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TOWN OF WINCHESTER 
Incorporated 1850 


U.S. SENATORS 
Edward M. Kennedy 
John F. Kerry 


U.S. REPRESENTATIVE 
Seventh Congressional District 
Edward J. Markey 


STATE SENATOR 
Second Middlesex District 
Charles E. Shannon, Winchester 


STATE REPRESENTATIVE 
Thirty-Fourth Middlesex District 
Paul C. Casey, Winchester 


COUNTY COMMISSIONERS 
Middlesex County 
Edward J. Kennedy, Chairman 
Thomas J. Larkin 
Francis X. Flaherty 


DISTRICT ATTORNEY 
Middlesex County 
Thomas F. Reilly 


COUNTY TREASURER 
James E. Fahey, Jr. 


SHERIFF 
John P. McGonigle 


REGISTER OF PROBATE 


Donna Lambert 


ANNUAL ELECTION OF TOWN OFFICERS 
Last Tuesday of March 
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Elected Town Officers and Committees 


* = Town Meeting Member 


BOARD OF SELECTMEN TERM 
*Thomas W. Schmitt, Chairman 1993 
44 Winthrop Street 
*Peter T. Van Aken, Vice Chairman 1994 
97 Grove Street 
*Stephen L. Powers 1994 
29 Thornberry Road 
*William B. O’ Leary 1995 
34 Mt. Pleasant Street 
*Gerard J. Polcari 1995 
3 Lantern Lane 
SCHOOL COMMITTEE 
*Mark S. Lombardi, Chairman 1993 
18 Ware Road 
*Edward F. O’Connell, Vice Chairman 1994 
25 Arlington Street 
*Constance D. Makhoul 1994 
18 Amberwood Drive 
*James W. Evans 1995 
58 Vine Street 
*Jerilyn W. Heinold 1995 
19 Kenwin Road 
BOARD OF ASSESSORS 
*Mark A. Lombardi, Chairman 1993 
14 Ware Road 
*Eric R. Josephson, Vice Chairman 1994 
41 Salisbury Street 
George L. Andersen 1995 
38 Hutchinson Road 
BOARD OF HEALTH 
Randall W. Swartz, Chairman 1993 
15 Manchester Road 
Dorothea M. Sopper, R.N. 1994 
10 Canterbury Road 
C. Donald Chipman, M.D. 1995 
2 Goddu Avenue 
BOARD OF LIBRARY TRUSTEES 
*Ellen B. Browning, Chairman 1993 
2 Cabot Street 
A. Deborah Pavelle, Vice Chairman 1993 
23 Berkshire Drive 
Lane McGovern 1994 
12 Dartmouth Street 
Ernest A. Phillips, Jr. 1995 
52 Yale Street 
*Anne K. Nevins 1995 
19 Mt. Pleasant Street 
MODERATOR 
*John J. Sullivan 1993 


32 Canterbury Road 


PLANNING BOARD TERM 


*Harry E. Chefalo 1993 
52 North Border Road 
*Maryann McCall-Taylor, Chairman 1993 
8 Sanborn Street 
Richard A. Welch, Jr. 1994 
9 Viking Road 
Donna Marie D’ Agostino 1994 
45 Everett Avenue 
*Daniel T. Chane III, Vice Chairman 1995 


125 Forest Street 
WINCHESTER HOUSING AUTHORITY 


*Patricia Wells 1993 
13 Madison Avenue 
Werner A. Carlson, Vice Chairman 1995 
14 Bigelow Avenue 
*H. David Roth 1996 
42 Lincoln Street 
John H. Suhrbier, Chairman (State Appointee) 1993 
9 Chestnut Street 
Archie McIntyre 1997 
48 Everett Avenue 
NORTHEAST REGIONAL VOCATIONAL SCHOOL DISTRICT REPRESENTATIVE 
*John F. Looney, Jr. 1993 
19 Perkins Road 
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Board of Selectmen 


The following is a summary of the major highlights the Selectmen were involved 
with during the past year: 


oO 


Dedication of the Arthur Griffin Center for Photographic Art. This project 
was several years in the planning stage and promises to be a positive 
benefit to the future of Winchester. 


Groundbreaking for the expansion of the Purity Supreme facility in 
Winchester Center. This project represents good public/private participa- 
tion to accomplish a common good. As part of this effort the Town leased 
land to Purity, and Purity contributed $50,000 toward the upgrading of 
Skillings Field, as well as removal of the railroad bridge over Skillings 
Road. The Town was obligated to remove the bridge as part of a prior 
agreement with the M.B.T.A.; the cost of the bridge removal was estimated 
at $100,000. 


Continued involvement with all of the Boards and Committees in the budget 
preparation process. Particularly included is the School Committee, 
Assessors, Finance Committee, Library Trustees, Personnel Board, and the 
Capital Planning Committee. It is essential that this dialogue be contin- 
ued on a regular basis, given tne difficult financial conditions. 


Completion by the MWRA of the Forest Street connection to the Bear Hill 
Standpipe in Stoneham. This project now provides a reliable backup for the 
East High and Middle Low water service systems. 


Continued discussion with employee labor unions on various matters, 
including the stabilization of health insurance costs. 


Formation of a special committee to advise the Town Meeting on the feasibil- 
ity and advisability of constructing a water treatment plant in compliance 
with State and Federal regulations. 


Formal approval of the Comprehensive Housing Affordability Strategy and the 
adoption of a first-year action plan, which consists of: 

- Provide affordable first-time home ownership for families 

- Assess reuse of some existing public sites for affordable housing 

- Assess local public policy barriers to affordable housing 

- Provide more low-income rental opportunities and assistance 

- Continue to provide flexible emergency housing assistance 

- Provide housing information and referral services 

- Launch a project for housing to serve mentally challenged adults 

- Intensify Town efforts to obtain funding for affordable housing 


Establishment of a special committee to analyze the reuse potential of the 
Mystic School for senior housing. 


Acceptance of a gift of a new ambulance from the Winchester Hospital. 
Acceptance of additional contributions to the D.A.R.E. (Drug and Alcohol 


Resistance Education) program. This program is conducted by the Winchester 
Police Department in the public schools. 


o Development of lease proposals for Town-owned property, including the 
Parkhurst School, the Mystic School, and the Sanborn House. 


o Analysis for the sale of the Woburn Loop. 


o Court settlement of the Charles George Trucking case, where the Town is 
obligated to pay $435,000 over a ten-year period. To offset a portion of 
the cost the Town successfully sued the Aetna Casualty Co. on the Charles 
George performance bond and received $104,000. 


o The Town’s participation in NESWC (rubbish disposal facility in North 
Andover) consisted of two major events: 


- The arbitration award against NESWC by Massachusetts Refusetech Inc. 
whereby Winchester was assessed $432,000 of the arbitration award 


related to energy costs, and 


- Refinancing of the North Andover plant will help to stabilize the 
long-term increase in the per ton cost of rubbish disposal. 


o The Winchester Youth Baseball Association presented a long-term plan for 
the use of the West Side Field. 


o Increase in the fees at Wildwood Cemetery. 


o The Town Meeting establishment of the Fields Study Committee to determine a 


long-term use and capital improvements program for the athletic fields. 


o The Design Review Committee presented a long-term plan for the upgrading of 


the Winchester Common and has received private contributions for improve- 
ment of the landscaping as well as a focal point in the middle of the 
Common. 


o The Spring Town Meeting voted to increase water and sewer rates, due pri- 
marily to the increased costs generated by the MWRA. 


o Successful passage of legislation that was approved by Town Meeting for 
modification in the funding schedule for the Retirement system. This law 
reduces the FY-94 impact for the Retirement system by $230,000. 


The Board thanks the Town Manger, Department Heads, and Town employees for 
their support during this challenging year. - Only with their assistance does 
Winchester remain one of the best-managed communities in the Commonwealth. 


Respectfully submitted, 


THOMAS W. SCHMITT, CHAIRMAN 
PETER T. VAN AKEN 

STEPHEN L. POWERS 

WILLIAM B. O’LEARY 

GERARD J. POLCARI 


Town Manager 


The 1992 Annual Report provides a summary of the activities of the various 
Municipal and Education departments over the past year. It also contains the 
detailed votes of all of the Town Meetings held in 1992, as well as the 
financial summary as presented by the Comptroller. 


As in prior years, Winchester is continually being challenged to provide 
acceptable levels of public service with very limited revenue. The budget 
appropriated at the 1992 Annual Town Meeting maintained the same level of 
personnel as the prior fiscal year. However, this was accomplished because 
there was no increase in base salary for the Municipal employees. The major 
accomplishments for 1992 include the following: 


A new high-speed VAX 4000/400 mainframe computer was installed to expand the 
data processing capability of various Town departments, including collection 
through lock box of real estate taxes and water/sewer bills and the addition 
of user terminals. 


There was an ongoing review of the health insurance program, which consists of 
detailed analyses by both management and labor. Winchester offers to its 
employees three health insurance plans: Blue Cross Indemnity, Bay State HMO, 
and Harvard Community Health HMO. These benefits are offered to a total of 
463 active employees and 415 retirees. The annual cost of health insurance is 
in excess of $2 million, or 6.2% of the total operating budget. 


The Town and School Department continued negotiations with ten collective 
bargaining groups. The Personal Services component of the Municipal and 
Education budget represents 65% of its total. When employee benefits includ- 
ing health insurance and retirement are added in, the salary and benefit 
component of the annual budget is in excess of 77% of the total appropriation. 


The Police Department completed its conversion to a fully automated data 
processing system, and a new ambulance was acquired for the Fire Department 
through a gift from the Winchester Hospital. 


The Water division of the D.P.W. continued the installation of its automatic 
reading and billing system. 


The Public Works and Engineering departments completed the re-sodding of a 


major portion of Skillings Field with the utilization of funds provided by 
Purity Supreme. 


I would like to thank all of the Department Heads and Town employees for their 
efforts over the past year, which enabled us to continue to provide acceptable 
levels of public service given certain financial restrictions. It is hoped 


that the public appreciates the efforts that are made in their behalf by these 
individuals. 


Respectfully submitted, 


W. CHADWICK MAURER 
TOWN MANAGER 
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Town Counsel 


The year of 1992 will be remembered by Town Counsel as the year of the 
environment. 


First, the Town and its twelve municipal co-defendants successfully 
concluded the defense of the Charles George Superfund Case with a 
negotiated settlement with the U.S. Government and the Commonwealth of 
Massachusetts, which avoided a potential budget buster for the involved 
municipalities. 


The Board of Selectmen's leadership in the political arena secured 
valuable support from our two U.S. Senators, Edward Kennedy and John 
Kerry, and Congressman Edward Markey, in encouraging the U.S. 
Environmental Protection Agency to adopt a reasonable municipal 
settlement policy for Superfund cases, which made the settlement 
possible. 


Second, in the NESWC arbitration case, Mass. Refusetec, Inc., the plant 
operator, was seeking a huge contract price adjustment from the twenty- 
one contract communities, including Winchester, in connection with the 
incineration of trash hauled from the communities to the North Andover 
site. This litigation, another potential budget buster, was 
Satisfactorily defended by Palmer & Dodge, NESWC's counsel, on behalf of 
the twenty-one communities. 


Subsequently, State Senator Charles Shannon filed and successfully 
guided through the state legislature special legislation that will allow 
the Town and the other contract communities the financial flexibility 
needed to pay the judgment awarded to Refusetech. 


Third, the Town has been involved in extensive negotiations with the 
Commonwealth of Massachusetts Department of Environmental Protection and 
the U.S. Environmental Protection Agency concerning the treatment of our 
reservoirs to comply with the Federal Safe Water Drinking Act. At this 
writing, compliance with federal law may require the spring Town Meeting 
to vote a Bond Issue to finance a filtration plant to be constructed by 
June 30, 1996. 


Aside from these environmental claims, the Town has pending in Court a 
variety of cases involving claims of public liability for personal 
injury and property damage due to accidents on Town streets, sidewalks, 
public buildings, and parks. Currently the Town is self-insured on most 
of these claims. However, Town Counsel is in the process of 
investigating the possibility of securing liability insurance to lower 
the potential for dramatic disruption of the budget process. 


On a more positive note, the Town was victorious in the arbitration 
claim brought by Mansco Construction Company for extra compensation on 
the Town Hall interior contract. The careful process set up by the Town 
Meeting and carried forward by the Town Hall Building Committee, the 
Town Manager, and William H. Rowe and Associates, architect and project 
manager, was decisive in defeating Mansco's $750,000.00 claim. 


Along with representation of the Town in litigation, the Town Counsel 
attends the meetings of the Board of Selectmen as well as the meetings 
of other Town Boards and Committees on an as needed basis. The Town 
Counsel also attends all sessions of the Town Meeting. 


va § 


In addition, the Town Counsel deals on a regular basis with disputes 
relating to the open meeting and public document laws, routine tax 
abatement cases before the Appellate Tax Board, disability pension 
claims, alleged discrimination claims, and zoning and planning appeals. 


The Town Counsel also consults on a regular basis with the Town 
Manager's Office and other department heads. This regular attendance at 
meetings and the daily contact with elected and appointed Town officials 
provides the opportunity of avoiding legal disputes arising out of both 
procedural and substantive matters by developing litigation avoidance 
and problem solving strategies. 


It is a privilege to work with the dedicated volunteers, both elected 
and appointed, who maintain the quality of Winchester's government, and 
all the Town employees who continue to provide exceptional municipal 
services in the face of tighter and tighter budgets. 


As a final note, I would like to acknowledge the exceptional 
contribution of Thomas W. Schmitt, the retiring Chairman of the Board of. 
Selectmen, to whatever success I have enjoyed as Town Counsel over the 
past four years. His management skills and leadership in bringing 
together the various talents of the many citizens and employees involved 
in our Town government will be sorely missed. 


Respectfully submitted, 


WADE M. WELCH 
TOWN COUNSEL 
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Winchester Contributory 
Retirement Systen 
Balance Sheet 
Deceuber 31, 1991 


Cash & short-term investments 1,065,740 
Fixed-income securities (at book) 10,478, 467 
Equities (at market) 9,031,278 
Accrued interest 230,380 
Accounts receivable 77 ,683 
Total 20,883,548 
Annuity savings fund 6,196,200 
Annuity reserve fund 2,657,187 
Military service fund 5,019 
Pension fund 6,365,780 
Expense fund 34,865 
Accounts payable 30,547 
Pension reserve fund 5,593,950 
Total 20,883,548 
Number of members in the system at December 31, 1991 326 
Number of retirees/beneficiaries at December 31, 1991 313 


For the year ending December 31 1991, the investments of the Winchester 
Retirement Board earned 18.58%. For the three years ending December 31, 
1991, the investments earned an average of 13.14%, ranking the 
Winchester system 29th out of the 107 systems in the Commonwealth. 


For Fiscal 1994, a pension appropriation of $1,835,577 has been 
proposed by the Board of Retirement. 


Annually, the Commonwealth of Massachusetts, Division of Public 
Employee Retirement Adminstration (PERA), notifies the Board of 
the pension appropriation required for the ensuing year and also 
projects future requirements. Following are the PERA-projected 
amounts for the years Fiscal 1995 through 1998. 


% change from 


FY projection prior year 

1995 1,921,480 4.683 
1996 2,011,334 468% 
1997 2,107,112 4.76% 
1998 2,205,852 4.69% 


13 


The Town has accepted a funding schedule in accordance with Section 
22D of MGL Chapter 32 through a Home Rule petition, and the amounts 
required for appropriation have been calculated in accordance with 
this actuarial funding schedule commencing with Fiscal 1993. 


Respectfully submitted, 


William T. Baldwin 
Joseph W. Bonner, Ch. 
William H. O/Neil 
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Conservation Commission 


During 1992, the Conservation Commission divided its time 
between the regulatory duties required by the Massachusetts 
Wetlands Protection Act and the Winchester Wetlands By-law and 
the longer term goals of preservation of open space. 


Pursuant to its regulatory obligations, the Commission held 
hearings on Requests for Determinations of Applicability and 
Notices of Intent, issued Orders of Conditions and Certificates 
of Compliance for completed projects. 


Over the past year, the Town negotiated to obtain land on 
Wainwright Road, Coolidge Road, and a conservation restriction 
along the Aberjona River at Swanton Street. In addition, the 
Board of Selectmen granted conservation status to Mt. Pisgah and 
voted favorably for land on Skyline Drive and land behind Purity 
Supreme. 


The Commission continued to work toward improvement of 
surface and groundwater quality and toward reopening the swimming 
beach at Wedge Pond. The Commission also planted trees and 
sponsored the Aberjona River Day cleanup, taking debris from the 
river and from other conservation areas. 


Members of the Commission and the Administrator continued to 
participate in educational opportunities offered by the Massachu- 
setts Association of Conservation Commissions, the Department of 
Environmental Protection, the Boston Bar Association and the 
Massachusetts Society of Municipal Conservation Professionals. 


In addition, the Commission promoted environmental education 
by teaching about wetlands and wildlife to various groups of 
scouts and schoolchildren. 


Respectfully submitted, 
Conservation Commission 


Joshua M. Alper, Chairman 
Edward Barker 

Rita Breen 

Andy Hogeland 

Steve Lewis 

Richard Maggio 

Meg Sheehan 

Elaine Vreeland, Administrator 
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Winchester Historical Commission 


The activity of the Historical Commission for theseeo2 year 
has been busy and productive. We have increased our ranks by one 
new member, and several residents have attended our meetings in 
anticipation of Joining us. 


We continue to oversee the Archives which is located in the 
lower level of Town Hall. Weekly inquiries by telephone and bi- 
weekly research in the collections has become a standard this 
year. We have worked with several researchers who have or are 
producing scholarly papers on aspects of Winchester's history, 
namely resident Julie Khuen's Radcliffe College study on the 
architecture of Edward Riggs Waite, designer of the Fire Station. 
Additionally, an ongoing project is the Boston University study 
by Shantia Anderhaagen on the architecture of Robert Coit. 


We have sponsored a seriés of articles in the Winchester 
Star, a monthly study of "Winchester, Today and Yesterday". 
Members of the Commission have taken contemporary photographs to 
match archival photos, and the photos and supporting articles 
have been well received in the community. 


We invited several people to join us for informal sessions 
and fact finding meetings. Members of the Stoneham Historical 
Commission and the Winchester Conservation Commission enlightened 
us about their goals and activities: 


We continue to work closely with the Winchester Historical 
Society, which has assisted us in funding small- preservation 
projects forpthes photograph collection. 


Submitted by 


Susan Keats, Chairman 
Michael Iovine 

David Carlson 

Susan Kincaid 

David Peretti 
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Treasurer/Collector 


CASH IN TREASURY JUNE 30, 1991 
CASH RECEIPTS JULY 1, 1991 TO JUNE 30, 1992 


PAYMENTS 
CASH IN TREASURY JUNE 30, 1992 


$ 1,156, 382.66 


93,990,997 23 
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INVESTED FUND AS OF JUNE 30, 1992 


INSURANCE CLAIMS TRUST FUND 
REVENUE INVESTMENTS 

LAW ENFORCEMENT TRUST 
ENERGY GRANT HIGH SCHOOL 
TOWN HALL BOND ISSUE 
WATER BOND ISSUE 
WINCHESTER HOUSING 
ATHLETIC FIELD 

OFF STREET PARKING 
DOWNTOWN PHASE II 

NON REVENUE 
CONSERVATION 


TOTAL INVESTED FUNDS 
RESPECTFULLY SUBMITTED, 


CAROL A. THOMAS 
TREASURER/COLLECTOR 


| 
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Board of Assessors 


The Assessors Office completed a revaluation as part of the state 
mandated three year triennial certification process for Fiscal 
Year 1993. Under the leadership of Chairman Mark Lombardi, an 
in-house revaluation was completed utilizing the resources of the 
office and the state of the art computer system. The analytical 
module in the computer enables revaluations to be completed 
annually for real and personal property. The Assessors Office 
has now completed a revaluation in each of the last four years. 
An additional terminal was added to the counter for the public to 
access the records without the assistance of the office Staff. 


Town meeting voted to send tax bills on a quarterly basis instead 
of semi-annually. The Assessors Office is responsible for 
preparing a tax list of property owners for the mailing of the 
bills. Quarterly tax bills required that this list be completed 
six months earlier. Deadlines for filing exemptions and 
abatement applications also changed with the quarterly bills. 

The office mailed out applications to previous recipients to 
alleviate any problems with the deadlines. 


At the March election, George Andersen was elected to another 
three year term. George is now entering his seventeenth year of 
service on the Board and his experience and knowledge are 
immeasureable to the Town. Eric Josephson has taken several 
courses in the field of assessment and appraisal in the past year 
and will soon receive his designation from the Massachusetts 
Association of Assessing Officers. 


The Board would like to thank the office staff of Alice Alford, 
Marilyn Lane and Carole Tourtellotte for their patience, honesty 
and devotion to their work. The staff's ability to resolve 
matters promptly not only ensures public satisfaction and 
confidence in the Office, but allows the Assessors to 
concentrate on valuations. 


Director of Assessments, Daniel McGurl, completed the revaluation 
in a timely manner with a minimum of abatement applications. 
Dan's experience and expertise in the field of mass appraisal 
limits abatement applications and ensures fair and equitable 
assessments for the Town. The Director and the Board were also 
sucessful in defending cases before the Appellate Tax Board. 


Respectfully submitted, 
Mark A. Lombardi, Chairman 


Eric R. Josephson 
George L. Andersen 
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Board of Commissioners of Trust Funds 


The presentation of the Trust Funds shows the value of the 
funds using cost accounting as well as market accounting. The 
cost accounting basis of the funds as of 06/30/92 is $1,776,309. 
The market value as of the same date is $2,064,427. This is the 
more important number since that is the investment base which 
generates the income to the various trusts. 


Income for the year was $150,276, compared with $147,852 
the previous year. We were able to keep the income at this level 
despite rates dropping rapidly by spreading the fixed income 
portion of the portfolio equally over 10 years. This insulated 
the income stream from the sudden drop experienced by portfolios 
with shorter maturities. We do expect a drop in income over the 
next few years, but it should be very gradual. 


The Trust Fund Commissioners are continuing to work with the 


various Town Boards so that we maximize the expenditure of the 
accumulated income from the individual Trust Funds. 


Respectfully submitted, 


Anne J. Neilson 
Gerald B. O’Grady III 
David G. Leland, Ch. 
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Engineering Department 


The Engineering Department provides services, prepares and 
furnishes information and advises and assists all Town depart- 
ments, boards and committees. It has custody of all plans and 
engineering records of the Town and has the responsibility of 
annually updating the assessors maps, water, sewer and drain 
plans, street layouts, zoning map and many other various types of 
Town maps. 


The Engineering Department was again very busy with the ongoing 
services provided to all departments on an annual basis. Besides 
the ongoing annual tasks, the following special projects consume 
many man-hours of the department’s time: 


ARTHUR GRIFFIN MUSEUM - Engineering services and inspection of 
site work was provided by the Engineering Department for the 
completion of the project. 


PURITY PROJECT - The department was again very involved with the 
implementation of the construction for the new addition. Engi- 
neering services were also provided in conjunction with the Town 
receiving over 5,000 c.y. of fill from the old railroad bed for 
use in developing an area at Wildwood Cemetery. 


TOWN COMMON - Plans were developed for the Design Review Commit- 
tee to refurbish the entire Common area. Engineering services 
were also provided for the initial phase of construction which 
includes the installation of the planter in the focal area. 


MYSTIC VALLEY PARKWAY/SOUTH BORDER ROAD - Meetings, furnishing of 
information and plans, as well as related engineering services 
were provided to assist the consulting firm and the MDC for the 
proposed reconstruction of the roadways, including a major drain- 
age improvement through the Town Hall parking lot and the 
proposed overlook at the corner of Main and the parkway. 


PARKING PROGRAMS - Winchester Center - Work continues in adminis- 
tering the parking program for Phases I & II which include 
studies and the issuance of permits in conjunction with the 
Police Department for the Waterfield, Aber7jona and McCall lots. 


TRAFFIC STUDIES - In conjunction with the Traffic Advisory Con- 
mittee, several studies throughout the Town were implemented 
relative to traffic counts, parking and circulation. An in-depth 
study and final report was made for Canal Street and Clematis 
Street, which involved origin and destination study, traffic 
counts and speeding records. 


WATER PROJECTS 


Distribution System - update records relative to the four sepa- 
rate contracts for the cleaning/lining of water mains. 
Reservoirs - plans, information, graphs and field survey were 
performed to assist the development of a water nanageee plan 
for the Town’s three reservoirs. 
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BRIDGE INSPECTION - Field investigations, review of plans, 
inspection reports and preliminary testings were made to deter- 
mine the condition of bridges over the Aberjona River, namely, 
the bridges at Shore Road, Mt. Vernon, Waterfield Road and 
Washington Street. 


CAMBRIDGE/WILDWOOD STREET - Traffic Signal Installation 


Engineering services were provided to the State and the contrac- 
tor in conjuction with the construction and installation of 
traffic signals. After nearly 20 years of attempts to upgrade 
this high accident location, the project was finally completed. 


The Engineering Department also provided services for the land- 
scaping by the DPW at the four corners. 


PLAYFTELDS 
Skillings Field - Considerable time was spent in developing 


design plans and providing engineering services for the 
refurbishing of the soccer and football areas. 


Lynch Field - Conceptional plans, estimates for costs and 
meetings were held with the Playfield Study Committee for the 
proposal to expand the existing playfield into the well field 
area. 


Westfield Field - plans were developed reative to changes for 
parking improvements and Little League field layouts. 


PLAYFIELD STUDY COMMITTEE - Information and plans for all areas 
were provided to the Playfield Study Committee for their use in 
addressing the need of additional fields and necessary improve- 
ments. 


HOUSE NUMBERING 


Work was continued to investigate the problem of residents using 
the wrong house numbers. The Engineering Department has the 
responsibility on issuing the official house number, however, 
many residents unknowingly are using an incorrect address. The 
practice of a resident using the incorrect house number is becom- 
ing a problem for mail delivery, and it will become even more 
important in the near future when the Town adopts the "911" 
system, Considerable time has been expended in accumulating the 
data of the 100+ dwellings that are using numbers that are not 
assigned, and the task of implementing corrective procedures has 
been implemented. 


In conclusion, I wish to express my gratitude to the members of 
the Engineering Department who, because of their dedication and 
effort, has enabled the department to recognize so many accom- 
plishments during the year. 

Respectfully submitted, 


JOHN H. CIARCIA, P.E./P.L.S. 
TOWN ENGINEER 
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Personnel Board 


The Town by-laws specify that the Personnel Board: 
1. Advise Town agencies and the Town Manager 


During calendar year 1992 the Town Manager and various Department Heads 
met seeking the advice of the Board. 


2. Hold a Public Hearing on the proposed Compensation Plan 


This hearing was held in May of 1992. The Board presented its recommen- 
dation at the Annual Spring Town Meeting. 


3. Assist in the coordination of Collective Bargaining activities 


Members of the Board served on the Town contract negotiation teams and 
engaged in collective bargaining with the following Town employee 
groups: 


Police Patrolmen Association 

Police Superior Officers 

Town Employees Association (T.E.A.) 

National Association of Government Employees (N.A.G.E.) 
International Association of Firefighters 

School Secretaries Association 


4. Prepare a written report stating the Board’s recommendations on warrant 
articles pertaining to personnel issues 


The Board submitted a report prior to the Spring Town Meeting, which 
included recommendations regarding wages and personnel reclassifica- 


tions. Complete records of these may be found in the 1992 report of the 
Town Clerk. 


Respectfully submitted, 


ROBERT MONTGOMERY, CHAIRMAN 
TODD CRONAN 

WALTER DIGNAM 

SUSAN DONAHUE 

DONNA GARNER 

THOMAS MCCARTHY 

LANA RIGHTER 


28 


Planning Board 


In 1992, the Planning Board had a relatively quiet year but 
continued its ongoing reviews and responsibilities under Subdivi- 
sion Control and Site Plan Approval in addition to a major 
portion of time spent on zoning issues. 


SUBDIVISION CONTROL 


Subdivision Control is an ongoing process of discussion with 
developers, review of plans and monitoring to be sure that the 
subdivision is being completed in compliance with the Rules and 
Regulations. 


The total subdivision plans approved by the Planning Board since 
the adoption of the Subdivision Control Law in 1954 now totals 
66. These subdivisions have provided the Town with 14.3 miles of 
streets built at no cost to the taxpayers, while meeting all the 
Town’s specifications. These subdivisions have created 1082 
buildings lots, of which 1003 lots have been released for sale 
and building permits. 


Subdivisions previously approved and still under construction 
include Forest Glen Estates (Eugene Drive), High Street, Oak 
Knoll (Brooks Street) and Suburban Homesteads (Hastings/Sussex 
Road). Subdivision plans submitted to the Planning Board as 
preliminary plans, and still under active review, are Highland 
Crest off Winthrop street and the extension of Chardon Road. 


SITE PLAN APPROVAL 


Under Section 8.72 of the Town’s Zoning By-Law, the Planning 
Board must conduct a site plan review and report its finding to 
the Zoning Board of Appeal. In 1992 projects constructed, or 
being constructed, under Site Plan Approval are the Griffin 
Museum, the expansion of the Purity store and The Ledges condo- 
miniums. 


ZONING 


The Board presented five articles at Spring Town Meeting. 
Successfully passed were amendments to the Zoning By-law which 
clarified the circumstances requiring a site plan review, allowed 
day care districts and changed the appointment of the Zoning 
Enforcement Officer from the Board of Selectmen to the Town 
Manager. Town Meeting voted down an amendment which sought to 
clarify the parking regulations. This amendment was further 
refined and will be presented to the 1993 Spring Town Meeting 
along with an article dealing with nonconforming structures. 
This article seeks to clarify which structures can be expanded as 
a right, those which must go before the Zoning Board of Appeal 
for a special permit or which require a variance. 
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Also presented and passed at Spring Town Meeting was an amendment 
to the covenant with The Ledges project. This change, which was 
supported by the neighbors, allowed the developer to repave 
certain roads in lieu of the previously agreed upon redesign of 
the Cambridge Street-Star Market interchange. 


SPECIAL PROJECTS 
Housing 


The Board continued to be supportive of efforts to provide 
affordable housing. The CHAS, which was adopted by the Board of 
Selectmen, will provide guidance for future Planning Board 
actions. 


Zoning Board of Appeal 
The Planning Board reviews Zoning Board of Appeal petitions and 


makes recommendations as appropriate. During 1992, eighteen (18) 
cases were reviewed. 


Planning Board members served on the following committees: 


Capital Planning Committee Harry E. Chefalo 
Committee on Names Donna Marie D’Agostino 
Economic Development Committee Donna Marie D’Agostino 
Fair Housing Committee Daniel T. Chane III 
Housing Partnership Board Maryann McCall-Taylor 
Citizens Advisory Committee Richard A. Welch 
Woburn Loop Harry E. Chefalo 


North Suburban Planning Council 
(a subcommittee of the 


Metropolitan Planning Council) Donna Marie D’Agostino 
(chair) 
Mystic School Reuse Committee Donna Marie D’Agostino 
Water System Committee Harry E. Chefalo 
Design Review Committee 
(Planning Board appointees) Sandy Rodgers, Ann Blackhan, 


David Sterling 


The Planning Board is indebted to the Town Engineer Jake Ciarcia 
and his staff for the work and support they provide to the 
Planning Board and also wishes to thank Marlene Schrecengost for 
her work as Engineering/Planning Secretary. 


Respectfully submitted, 


MARYANN McCALL-TAYLOR, CHAIR 
DANIEL T. CHANE, III, VICE-CHAIR 
HARRY E. CHEFALO, SECRETARY 
DONNA MARIE D’AGOSTINO 

RICHARD A. WELCH, JR. 
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Winchester School Committee 


This has been a year of immense change for the School Department. Two new 
members, Jerilyn Heinold and James Evans, were elected in March just in time 
to be involved in a redistricting of the elementary school population. No 
sooner was this accomplished than Dr. Mitsakos resigned as superintendent 
after 8-1/2 years of service. Assistant Superintendent Robert Fitzgerald 
was designated interim superintendent at the start of the 1992-1993 school 
year. 


Budgetary problems continued to hover over school operations. A one-time 
grant of $289,100 from the state helped us to make it through the fiscal 
year. Magnificent support from the Winchester Foundation for Educational 


Excellence and the Winchester Sports Foundation enabled us to sustain full 
programs in professional development and athletics. A host of individuals, 
firms and organizations made special gifts to the schools during the year. 
We acknowledge the generosity of the various Parent/Teacher Associations and 
the Community School Association. Our student population continues to show 
Slight but steady growth that can be accommodated by our existing school 
configuration. 


Student performance continues to justify our investment in education. 
Winchester High School students continue to score above state and national 
averages on SATs. Students in grades 4, 8 and 12 taking the Massachusetts 
Educational Assessment Tests exceeded their peers both statewide and when 
compared with similar communities. Boston Magazine rated Winchester High 
School one of the ten best in the state. Our students continually pull down 
honors on the athletic fields and in art, music and journalism competitions. 
Principal Vandy French has successfully incorporated the sixth grade into 
McCall Middle School and Principal John Ritchie and faculty are engaged in 
the reaccreditation of W.H.S. Principal Guido Sabelli has been pioneering 
computer-assisted instruction at Vinson-Owen. Principal Rick Rogers has led 
the design of a Development Progress Report for Grades 1 and 2. The new 
Cousens tuaGso, at WiH.S. offers exciting teaching and learning 
opportunities. 


In the aftermath of our redistricting format some related decisions were 
made. The School Committee voted to declare the Mystic School property and 
the Sanborn House excess to its needs, effective June 30, 1993. 


The year was saddened for all of us by the sudden death of Muriel McTeague, 
a reading specialist with our schools for 25 years. We pray for her eternal 
rest. 


We look to the future with courage and conviction knowing that each year 


brings unexpected challenges. We are coping with problems associated with 
the school calendar, the creeping resort to fees and the need to have a more 
aggressive capital program. We thank the administrators, teachers, staff, 


nurses, coaches, secretaries, custodians and foodworkers who help us resolve 
our problems. We thank the parents for entrusting their children to us, the 
citizens for their support and the students without whom there would be no 
need for this report. 


Mark S. Lombardi, Chairman 

Edward F. O'Connell, Vice Chairman 
James W. Evans 

Jerilyn W. Heinold 

Constance D. Makhoul 
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Superintendent of Schools 


Possible reconfiguration of the school system and elementary redistricting 
were two items of significant concern during the first six months of 1992. 
Following an extensive review of school facilities and the future 
utilization of those facilities, the School Committee voted to maintain five 
K-5 elementary schools, one 6-8 middle school and one 9-12 high school. 
Additionally, the Committee voted to institute a redistricting plan at the 
elementary level that would reduce the population of the Lincoln elementary 
school, would change the composition of the Lynch elementary school, and 
would change the composition of the Muraco elementary school. 


Under the terms of redistricting a segment of the Lincoln population would 
be transferred to Ambrose School; a small segment of the Lincoln population 
would be transferred to the Lynch School; a segment of the Ambrose 
population would be transferred to the Lynch School; and a portion of the 
Lynch population would be transferred to the Muraco School. 


Budget discussions during the spring of 1992 and through the annual town 
meeting focused on budget reductions that would have to be made in light of 
fiscal constraints facing the community. Consideration was given to the 
elimination of busing; elimination of extracurricular activities or charging 
fees for participation in extracurricular activities; and the reduction in 
funds available for professional development. In July, £9924 per pups. 
allocation" grant in the amount of $289,100 was awarded to the School 
Department by the Commonwealth. These funds were used to reinstate student 
transportation, reinstitute extracurricular activities, provide for 
professional development, and to cover new special education tuitions and 
services required throughout the school system. 


The resignation of Superintendent Charles Mitsakos in June made it necessary 
for the School Committee to put into effect an interim administrative team 
pending the election of a new superintendent. The interim team served the 
remainder of the calendar year and remained in place as the School 
Department entered 1993. 


Curriculum initiatives in math and language arts at the elementary level 
were supported by the interim administration as was a revised grade 
reporting system for grade one. Also instituted and supported by the 
interim administration was a new annual teacher evaluation system for 
tenured staff members. 


The following summary of progress is based on reports from representatives 
of the Winchester educational staff. 


PERSONNEL 


A record number of sixty-three employees were honored at the annual Staff 
Recognition Day on February 6th: 11 had served ten years, 6 fifteen years, 
22 twenty years, 20 twenty-five years, and 3 thirty years. Vinson-Owen 


Elementary School teacher Miriam Foley was honored for thirty-five years of 
service. 


The Winchester school community was saddened by the death of Muriel McTeague 
on May 2, 1992 after a brief illness. Ms. McTeague, a popular reading 


teacher and colleague, had spent twenty-five years of her teaching career 
ateMeCalia schools. 


seven staff members retired at the end of the 1991-92 sgohool year: 
Constance Trickett, high school guidance counselor; John Limongiello, high 
school science teacher; Helen Nagle; who taught business education at the 
secondary level; Elisabeth Garland and Barbara Tilden, resource room 
teachers at Vinson Owen and Muraco Schools; Dr. Margaret Ingram, elementary 


one 


school psychologist; and the head custodian of McCall Middle School, Anthony 
DeTeso. Their length of service to the school system ranged from 12 to 38 
years. 


English teacher Margaret Mulkerin was selected as Director of English.This 
position had not been filled during the 1990-91 school year due to budgetary 
constraints. Hiring during the summer was restricted to replacements for 
retirements and resignations, with the exception of two additional teachers 
at the elementary level due to increased enrollment (1.72 F.T.E.). 


The School Committee made several temporary appointments to ensure a smooth 
transition following the resignation of Superintendent Charles L. Mitsakos 
which became effective on September 4, 1992. Assistant Superintendent 
Robert D. Fitzgerald was named Interim Superintendent; Winchester High 
School Assistant Principal I Thomas P. Budrewicz became the Interim 
Assistant Superintendent, and WHS Assistant Principal II Susan Austin's half 
time assignment was changed to full time. Subsequently the School 
Committee appointed a search committee which was asked to interview and 
recommend candidates for the position of superintendent of schools. 


Early in September, the school system was notified that Lincoln School 
Principal Bruce MacDonald had been selected as a principal in his hometown 
of Belmont. A search committee was formed to review over 75 applications 
for the position. At the conclusion of interviews it was decided to defer 
selection of a principal and to readvertise the position in the spring of 
1993. Paula Tranchita, a well respected teacher at Lincoln School was 
appointed Interim Principal. 


At the opening of schools in September, the total staff serving 2881 
Students was comprised of 171.97 full-time equivalent staff members 
providing direct services to the student population. An additional 60.86 
full-time equivalent staff members provided support services. 


At its meeting of November 10, the School Committee voted to declare excess 
the Mystic School and the Sanborn House and to turn them over to the 
jurisdiction of the Board of Selectmen, effective June 30, 1993. 


WINCHESTER HIGH SCHOOL 


In the school year 1991-1992, Winchester High School continued to fulfill 
its reputation as an excellent high school, offering a wide range of 
programs, activities, events, and opportunities for its roughly 800 
students. The percentage of students going on to further education remains 
upwards of 85%. While the school maintains a fine record in preparing 
students for college and university, it also offers a challenging set of 
courses for the noncollege bound. . 


The new rotating class schedule, implemented in 1990, was revised slightly 
and continues to achieve its purpose of making each day more varied. 


In addition to the strong academic program of the school, Winchester High 
School continues to enjoy great success in extracurricular activities and 
athletics. The athletics programs at the high school remain exemplary, with 
roughly equal numbers of boys and girls participating. In the fall of 1992, 
both the boys' and girls' soccer teams won League Championships; in the 
Spring of 1992, the musical "L'll Abner" played out to sold-out and 
enthusiastic audiences. These were perhaps the most notable extracurricular 
accomplishments, but were by no means the only ones. Many, many students 
represented WHS well, and benefited from its programs; in France, Spain, in 
fall plays, as hosts to Russian student visitors, or as recipients of an 
increasing number and range of awards, Winchester High School students had a 
great year. 
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To provide as healthy a context as possible for student learning, a number 
of administrators and faculty members at the school continued to be involved 
in, or began to initiate, programs to help students make responsible 
decisions. This endeavor included speakers on AIDS, programs in Drug and 
Alcohol use, a faculty Gender Issues group, the second Focus Day, a student 
Multicultural Awareness group, and a Senior Seminar on decision-making. 


Winchester High School enjoyed an excellent year in 1991-1992, and is 
continuing in preparation for the ten-year accreditation evaluation, 
sponsored by the New England Association of Schools and Colleges. The high 
school is encouraged by the NEASC self-study process, and looks forward to 
receiving the commendations and recommendations of the Visiting Team in the 
fall of 1993. In a less formal evaluation, WHS was recently ranked in the 
top ten of Boston-area high schools. Even with reduced funding and program 
cutbacks, the faculty and staff. continue to do an excellent job in providing 
quality education to all WHS students. 


MCCALL MIDDLE SCHOOL 


Nineteen hundred and ninety-two witnessed the completion of the second year 
of McCall Middle School (Grades 6,7,8) and the beginning of the third year. 
Student enrollments were 636 for the 1991-1992 school year, and 621 students 
for the 1992-1993 school year. On January 28, 1992, Principal Evander 
French, Jr. presented a progress report to the School Committee in which he 
outlined the many benefits of the middle school configuration. These 
benefits included the strength of the academic and specialists' programs; 
the outstanding 6th grade teaching staff; the opportunity for this staff, on 
a daily basis, to confer, plan, and share resources; the ease of the 
transition for 6th graders into the 7th grade; and the strong sense of 
community that can be built in a three-year school as compared to a two-year 
school. Mr. French concluded his remarks by stating, "I agree with the 
conclusion to the Carnegie Corporation's Task Force on Education Report, 
Turning Points, that 'America's challenge in preparing its youth is truly a 
formidable task. But many proven and promising solutions exist. We do not 
lack the knowledge to transform the education of young adolescents. What we 
need is the leadership and the will.' At McCall we have the leadership and 
the sway" 


In early March, 120 students in Grade 8 and eight McCall teachers traveled 
to our nation's capitol for the annual Washington Trip. From all reports, a 
memorable time was had by students and staff. The ninety-seven 8th graders 
who remained in Winchester also participated in a series of special 
governmental experiences, including campaigning for presidential candidates, 
a trip to the State House, a debate on the length of the school year in the 
House Chamber at the State House, a visit to Town Hall with presentations 
from town officials, and a School Committee candidates' issues forum at 
McCall. Once a month Friday night dances and special events, sponsored by 
the McCall Student Council, were well attended. The Music Department 
presented four excellent evening choral and instrumental concerts that were 
well received by large audiences. 


During 1992, McCall students were active in a wide variety of 
extracurricular activities. For the third straight year the McCall Math 
Team, coached by Jane Sughrue and Jack Squeglia, won the Pascal Cluster of 
the Intermediate Math League. The Winchester Senior Cooperative Theater did 
an outstanding job in producing "My Fair Lady." Eighty McCall students 
participated in the musical. Every afternoon after school, the McCall 
Intramural Program and the Winchester Recreation Department's Youth Center 
actively engaged an average of seventy students in their varied activities. 


The once a month Friday night dances and special events, sponsored by the 
McCall Student Council, were well attended. 


In the Spring of 1992, the McCall Middle School community was deeply 
saddened by the death of its long-time Reading Specialist, Muriel McTeague. 
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Muriel grew up in Winchester and lived here all her life. In February she 
received a special award at the Staff Recognition Ceremony for her twenty- 
five years of dedicated service to the students in Winchester. Muriel will 
be most remembered for her sense of humor, her real concern and interest in 
others, and for her love of her students. Through the Winchester 
Scholarship Foundation, the McCall Faculty established a memorial 
scholarship in her name. 


Several major events brought a successful conclusion to the 1991-1992 school 
year: a grade 5,6,7,8 Moving Up Day on June 8, an 8th Grade Celebration 
Dance on June 19, an 8th Grade Class Trip to Canobie Lake Park, and 
Graduation Ceremony and Reception on June 22. 


In the Fall of 1992, two new programs were introduced at McCall Middle 
School: an in-Winchester Outdoor Education Program for the 6th graders, and 
a pilot Parent Conference Program for parents of 7th grade students. The 
Outdoor Education Program was funded by a 6th grade raffle. The program 
included three days of nature walks in the Fells, led by guides from 
Winchester Trails, Project Adventure activities conducted by Project 
Adventure, Inc. and the Winchester Physical Education Department, and 
special lectures and tours of downtown Winchester under the guidance of 
Director of Social Studies William O'Connor. The Conference Program offered 
parents of 7th graders an opportunity to meet with their children's 
teachers in morning, afternoon, and evening conference periods. This 
program is an extension of the 6th grade parent conferences and is being 
evaluated to determine if it should be continued in future years. 


Thanks to the efforts of Social Studies Teachers Jim Maconochie and Ken 
Tully, as well as many 7th and 8th graders, the school closed for the 
Holiday Vacation on a very high note as over 2,000 pounds of canned = and 
other food items were delivered to the Woburn Council of Social Concern and 
the Pine Street Inn as part of the school's food drive for the needy. 


For McCall Middle School, 1992 was a very active and productive year indeed! 


ELEMENTARY SCHOOLS 


In the elementary schools, 1992 was a year of rebirth. New programs in Math 
and Science continue to be successfully implemented on schedule. Both the 
Math and Science programs emphasize increased attention to problem solving, 
critical thinking, and hands-on activities. This past year is the last in 
which funding for instructional materials will be obtained through an 
Eisenhower Grant. However, the proposed budget for fiscal year 1994 
currently includes money necessary for continuation of these programs, and 
we look forward to their continued implementation. 


In recent years a confluence of research focusing on the reading process and 
its relationship to the acquisition of language is causing many in the field 
of Reading to rethink their positions relative to the nature of literacy and 
the most effective methods for teaching reading in line with some of these 
ideas. A new report card for grades one and two was designed by Winchester 
teachers and administrators. The new card is sensitive to and reflects the 
developmental nature of learning. New methods of assessment, using 
portfolios, are currently being studied and tested, and in line with the 
Massachusetts Educational Assessment Program, writing across the curriculum, 
open ended questioning and the use of higher level thinking skills are being 
Stressed in all of the town's elementary schools. 


In Social Studies, a committee of teachers continues to update and refine 
the curriculum. A series of multicultural workshops sponsored by the 
Multicultural Committee was well received by Winchester teachers and 
administrators. 
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In 1992 the first steps were taken to develop a five-year plan to prepare 


teachers for successful teaching in the information age. Technology will 
play two critical roles within the classroom. First it will make classroom 
instruction more efficient by managing basic skills instruction. Ina so 


doing, it will give teachers more time to work closely with students to 
develop higher level thinking skills and to engage in more hands-on 
activities. Second, technology will create new types of learning 
environments in which students will play an active role in creating, 
managing, and presenting information in the context, of sresgigyworid 
activities. 


Taken together, these initiatives will form the basis of a comprehensive 
vision aimed at preparing the children of Winchester for success in the 21st 
Century. 


SPECIAL EDUCATION 


‘As of December 1, 1992, 494 Winchester residents ages 3 through 22 were 
identified per Massachusetts P.L. Chapter 766 and Federal P.L. 94-142 
guidelines as students requiring special needs support services. The range 
of services provided these students varied from one or two sessions per week 
of speech and language therapy or academic support to highly structured 
twelve-month residential treatment programs. 


Winchester was exceptionally fortunate this year to be the recipient of 
$342,988 in state and federal grants for special education. These monies 
were primarily utilized to develop a comprehensive early childhood program 
which is recognized as one of the best in the state. 


Winchester's Parent Advisory Committee (PAC) met monthly and provided a wide 
variety of creative programs for both the parents and professional staff. 
The PAC was successful in writing a number of Commonwealth Inservice grants 
which supplemented staff development inservice activities and provided 
direct support to the parents of Winchester's special needs students. 


The Special Education grants are as follows: 


Project WIN - P.L. 94-142 $159,250 
Project SUPPORT - P.L. 89-313 36,975 
Early Childhood Allocation 31,200 
xChapter 188 30,168 
*PAC - Commonwealth Inservice 3,928 
*Community Partnerships for Children RFP-93-399 81,474 

Total $342,988 


* Highly competitive 


COMMUNITY SCHOOL ASSOCIATION 


The year 1992) was yaeful iy onew in the life of the Community School 
Association, for the parents of school children, and for all those with an 
interest in and concern for the Winchester Public Schools. The CSA 
continued the traditional presentations of Colonial Day at Town Hall in 
March and the block booking of enrichment events for all of the elementary 
schools in Winchester. The traditional CSA concert which acts as a fund- 
raiser for the Music Department and for the CSA Scholarship Fund took place 
in June of 1992. Additionally, CSA sponsored several evening workshop 
presentations on AIDS prevention, with the assistance of Director of 
Physical Education and Health Education Janice Dolan. 
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Events which had a major impact on parents, children and parent 
associations included a heated debate on the possibility of school 
reconfiguration which included options ranging from a K-2, 3-5 option to the 
option of moving the 7th and 8th grades into the high school. In the end 
the school configuration remained the same as in prior years with five 
elementary schools, McCall Middle School and Winchester High School. The 
redistricting of parts of the Lincoln, Ambrose, and Lynch Schools among 
those schools as well as Muraco School, with the aim of alleviating 
overcrowding at Lincoln School and providing for a more diverse population 
at tne Lynch School was a major concern for parents and parent 
Organizations. While the transition generally has gone smoothly, some of 
the same problems still remain - overcrowding at Lincoln School, strained 
resources at Lynch School, anda much increased population at Muraco still 
causing stresses within the system. Equity among the schools also remains a 
concern. 


Multicultural issues have become an ongoing part of life in the Winchester 
Schools. Workshops have been conducted by the Multicultural Network and 
Parent-to-Parent Group. These have been an outgrowth of ongoing concerns 
about dealing with differences in a relatively homogeneous town. 


The other major event which impacted on parents and the community at large 
was the resignation of Dr. Mitsakos in June, followed by the strains of the 
Superintendent search in the Fall. 


Despite these issues, new programs in the secondary science area have been 
implemented, and the UCMSP Math Program have been put into place throughout 
the system. The Junior Great Books program has been continued at Lincoln 
School and will be coming soon to Lynch School. Innovative programs in 
gender bias in Mathematics have also take place at Ambrose School through a 
collaborative effort with individuals from Tufts. Parents remain generally 
positive about the schools although funding issues as well as the issues 
mentioned above remain as ongoing concerns. 


Robert D. Fitzgerald 
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FOLLOW-UP SURVEY 
CLASS OF 1992 


Number of 
Students Percentage 

Four-Year Colleges 167 BS 
Two-Year Colleges Le 5.8 
Business, Technical, Specialized Schools 4 2.0 
Post-Graduate or Preparatory Schools 5 2.4 
Hospital Schools of Nursing 0 0.0 
Armed Forces z p hee 
Employment 3 4.3 
Undecided 6 3.9 
Unknown 0 0.0 

TOTALS 205 100.0% 

SUMMARY 

188 go on to further education of various types 91.7% 

9 are planning to work 4.3 

2 are planning to go in the Armed Services 2.0 

6 are undecided Sie, 
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Jeffrey E. Andriesse 
Anastasios Angelakis 
Michael Andrew Arian 
Elizabeth Anne Armstrong 
Mark Campbell Baldwin 
Emily Sara Banks 

Mauri Anthe Barlas 
Christina Victoria Battinelli 
David Westcott Bauman 
Tracy Marie Beals 
Margaret VanLeer Behnke 
Sarah Dolbear Bergquist 
Alyssa Anne Berman 
Ashley Elizabeth Black 
Heather Melissa Blaine 
Gregg S. Boudreau 
Robert Peter Bourque 
Lisa Ann Boutwell 

Annie Boyamian 

Patricia Ann Boyle 
Megan Claire Brady 
William Edward Branley 
Anne-Marie Brophy 
Nicole Elizabeth Buckley 
David Lawrence Oaks Burke 
Brian Denison Byrne 
David Kevin Byrne 
Meredith Andrea Caci 
Jason Michael Capodanno 
Jessica Ann Capone 
Andrew J. Cassanos 
Scott Anthony Cassidy 
Monica Adele Cataldo 
Julie Chamberlain 

John Richard Chen 
Alexis Ann Christopher 
Mark John Cloherty 
Sarah Marissa Colella 
Philip Joseph Colonna 
Shauna Marie Colozzi 
Thomas Conlin 

Jennifer Louise Copas 
Danielle Therese Cote 
Michael Vincent Cramer 
Melissa M. Delaney 
Ellen M. Demeris 
Michele Lee DiFuria 
Christine DiPietro 
Jeffrey C. Do 

Erika Renee Dodson 
Mark Stephen Donnellan 
Melanie Faye Doto 
Christian Regan Dowling 
Sean M. Ducey 

Ashburt Anthony Ebanks 
Anna Melissa Ehlert 
Daniel S. Elio 

Jennifer Marie Esposito 
James A. Falcione 
Matthew R. Fantasia 
Jennifer Mary Farquharson 
David Ficociello 
Lawrence Fredrick Fidalgo 


CANDIDATES FOR GRADUATION 


CLASS OF 1992 


Michele K. Flynn 
Brooke A. Foley 

Jesse A. Ford 

Campbell Thomas Foster 
Marianne Elizabeth Gangi 
Zachary Robert Gaumer 
Nicole Helen Giambro 
Jennine Marie Giaquinto 
Jennifer Hodges Gilpatric 
Craig James Gilreath 
Michael John Grande 
Edward John Grant 
Deborah Anne Hamblett 
John Boykin Hamilton, Jr. 
Kevin F. Harrington 
Daniel M. Hartigan 
Benjamin Ballard Haskell 
Charles E. Held 

Amy Elizabeth Higbie 
Alice Hofmann 
Courtenay Bine Howard 
Heather Ann Hughes 
Leanne Intravaia 

Natalie Itrato 

Laura Anne Johnson 
Peter Croft Jones 
Martine Louise Kaiser 
Charles J. Keefe 

Kihara R. Kiarie 

Andrew J. Knouse 

Clare Marie Krebs 
Matthew William Krumme 
Alexander Kushnirsky 
Anthony R. LaCascia 
Christopher M. Landry 
Jessica Lee Lanzo 

Frank A. Lasley, IV 
Jeanne Eileen LaTorella 
Edward Joseph Leahy 
Rhonda Jean Lee 

Sean H. Lee 

Meredith Alison Lepore 
Joseph Letteri 

Guy Lev 

Daisy Jamison Lewis 
Jason Anthony Lombard 
Patricia Marie Looney 
Stephen Michael Lucero 
Scott Christopher Lundin 
Alison Beth Lynch 
Natasha Lynch 

Gary Edward MacDonald 
Michael Christopher Maher 
Danielle Malloy 

Scott I. Manahan 

Melissa Jean Mandracchia 
Jeffrey M. Maney 
Justinian O. Marina 
Ovidiu Marina 

Brian Vincent Mark 
Timothy J. Marquardt 
Alexander Victor Martinelli 
Michelle Ann Massiglia 
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Austin Walls Matthews 
Evan D. Matza 

Marilyn Christine Mawn 
Rebecca Anne Mawn 
Daniel Joseph McGrath 
Joanna Bernadette McLucas 
Derek Robert Meehan 
Julie Anne Millerick 
Kelly Ann-Marie Mitrano 
Christopher Ross Moisan 
Jamie Morrison 

David Munroe 

Karl Joseph Munroe 
David Michael Murphy 
Heather Ann Murphy 
Jessica Ann Murphy 
Patrick D. Murphy 
Janice Beth Nelson 
Leonard F. Nolan 

Sara Katherine Noonan 
Daurin Christine Nowell 
Philip Pavles Obbard 
Charleene B. O'Connor 
Sarah Eastwood O'Grady 
Daphne Ann Oliver 
Kristopher L. Oliver 
Megan O'Neill 

John P. Osborne 

Alison Meridith Otis 
Javier Ovalles 
Christopher Lee Parks 
Joanna Teresa Pasciuto 
Elisa M. Patrick 
Michael Pavao 

Lee-Anne Kristin Perrone 
Adam Charles Piandes 
Kristen Marie Picaricllo 
Rhon Lamour Porter 
Klara Marie Provaan 
Amy Provenzano 

Erin Deirdre Pullen 

Heidi Elizabeth Reinfeld 
Andrew George Reuland 
Maura Jones Riley 
William D. Riley 

Alexis Anne Roche 
Jessica Kathleen Romer 
Michelle Eileen Ronayne 
Lauren Elizabeth Rotondi 
Todd M. Rotondi 

Paul Rowe 

Cynthia Marie Ruisi 
Theresa Mary Russo 
Wendy Beth Russo 
Frank L. Santosuosso 
Patrick Thomas Savicki 
Sydney Kathryn Sawyer 
Ellen deJong Sayre 

Julie Lynne Scarfo 
Mary-Catherine J. Segota 
Michael Hugh Shannon 
Marlies Spanjaard 

John W. Stone, III 


CANDIDATES FOR GRADUATION 
CLASS OF 1992 


Julie Ann Struthers 
Rosemary Sullivan 

* Nicole Sweeny 

* Kristina M. Szczepanski 
Lauren Jane Tavares 
Jarueba Jabbar Taylor 
Jeremy Holmes Teahan 
Michael C. J. Terzakis 
William F. Thilly 
Elias Tiliakos 
Victoria Ann Tobakis 
Carrie Ann Tozza 
Hugh Matthew Turcotte 
Phillip Edward Vultaggio _ 
Katherine Eustace Walther 
Martin L. Wierzbicki 
Kensuke Yamamura 


* National Honor Society 
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NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT 


ANNUAL REPORT - 1992 


Academic excellence has been stressed at the school. The Northeast Chapter of the National 
Vocational Technical Honor Society held its induction ceremony in March during Vocational 
Technical Education Week. Twelve seniors and 45 juniors were inducted. These new 
members bring the Vocational Technical Honor Society Chapter to 86 members. 


Carmine DeCicco, a Drafting and Design student from Revere was selected as Northeast's 
nominee for the Outstanding Vocational Technical Student Award. At the State Awards 
Dinner in Worcester, Carmine was one of five students further honored by being chosen from 
49 nominees to be the recipient of the State Award of Excellence. Sandra Weinberg was 
elected to be the Student Representative to the School Committee for the school year 
1991-1992. Kevin Lassiter from Electronic Accounting and Holly Stickney from Health Care 
Technology - Dental Lab received Gold Medals at the State VICA competition. 

Holly Stickney also received the Alumni Scholarship of $500, while Brenda Capone was 
elected a State Officer. 


The Independent States of the former Soviet Union were visited by a group of eleven students 
and 12 faculty members during October of 1992. For the first time in history, a 
vocational/technical high school has visited St. Petersburg on a vocational educational 
exchange basis. Students and teachers who embarked on this odyssey actually taught a class 
at the English and the Technical Schools. While in Moscow, the group visited many historic 
sites, including Red Square, Gorky Park, Pushkin Art Museum and the Lenin Museum. The 
travelers spent an evening with families of Russian students making friend and helping 
cement American/Russian relationships. Eight Russian students and 3 teachers are expected 
to visit Northeast Metro Tech in March of 1993. 


A Woburn family was selected as the winner of the annual House Building Contest. The 
house will be built by Northeast Metro Tech Students during the 1992-1993 school year. 


The Northeast Student Safety Council had sixty members receive certificates from the Center 
for Addictive Behaviors for successfully completing the Peer Advisory Leadership Training 
course. Students took part in two days of intensive training in developing communication 
skills, learning physical and socio-economic impact of alcohol and drugs, promoting self 
esteem, using referral services, identifying the stress-tension-depression syndrome and 
learning about AIDS and teenage suicide. 


The Northeast Scholarship Committee awarded individual scholarships to sixty-two (62) 
deserving students at 1992 graduation exercises. The total of $113,410 represented one of the 
largest amounts of scholarship aid in the schools 22 year history. The average award was 
$1150 with 74% of the scholarship aid going to students furthering their education at a 4 year 
school. Northeast students beginning work in their vocational field or entering trade 
apprenticeship programs garnered 26% of the scholarship assistance to enable them to 
purchase costly tools and equipment as well as entry level expenses toward trade education 


programs. 
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The summer of 1992 was a busy time at Northeast with a full scale academic and vocational 
summer school in operation. Over 100 students in grades 9 through 12 participated. The 
Computer Camp took on a whole new look in 1992. It was the fourth year for this ever 
expanding program. The theme was "Learning Through Fun". The objective of the 
counselors is to teach campers skills they can use during their regular school year. The camp 
purchased computer software to facilitate the objectives. New programs will help strengthen 
reading and math skills. A segment of the curriculum provides for the improvement of social 
skills. Computer equipment has been updated to include color monitors, and will include 
programs geared specifically to the primary grade levels as well as continue servicing grades 
4 thru 8. The Computer Camp schedule consisted of a three-hour rotating schedule of 
computer lab, swimming, and sports and games. 


Adult Education continued at an all-time high. Over 3,000 students enrolled this year. Our 

' goal is to provide as many educational services as possible to the 350,000 residents of the 
School District. The Adult Education staff maximizes utilization of the Northeast facilities, 
offering an extensive selection of stimulating and practical programs Monday through 
Saturday during the school year and Monday through Friday during the summer months. We 
offer a diversity of courses and classes. Northeast offers a State Approved Auto Damage 
Appraisal Program, as well as a Masters program in Electrical, Plumbing and Gasfitting. As 
the Number One apprentice training center in New England, we annually guide hundreds of 
young men and women as they prepare for their journeyman or master license in their trade. 
Many establish their own business shortly after graduation. For the many senior citizens 
enrolled, we offer a wide variety of programs designed to satisfy their interest. 


Special Needs enrollment at the start of the 1992-93 school year continued to represent a fair 
share of the total school enrollment with 236 students, a decrease of 51 students from the 


previous school year. The 236 Special Needs students represent 22% of the school 
population. 


Total Graduates 1992 - 235 


Breakdown of graduates status after graduation: 


Entered Military Service 3 
Employed in related field SY 
Employed - not in related field 58 
Pursuing additional education 635 
Unemployed - seeking employment 52 


* It should be noted that 28% of the graduating class went on to further their education. 
Seventy-eight per cent of the graduating class (183 students) either entered military service, 
are employed or seeking further education. 


The school curriculum continues to offer students the finest education with which to build a 
successful career, no matter which trade or career path they choose. Many of graduates are 
not only telling their stories, they are also returning to the school to further their education 
through Adult Education and its apprenticeship program. 
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The Northeast Knights hockey team captured its fifth straight Commonwealth Conference 
Championship, with 19 wins, 3 losses and 2 ties. This brings the Knights 7 year record to 
142 wins, 11 loses and 3 ties. 


The football team finished with 5 wins and 5 losses, while the boys basketball team finished 
with 6 wins and 10 losses. 


Once again, I am proud to have represented this community as a member of the Northeast 


Metropolitan Regional Vocational School Committee during 1992. This report concludes 
eight years of being your representative to the Committee. 


Respectfully submitted, 


John F. Looney, Jr. 
Northeast School Committee 
Winchester Representative 
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Trustees of the Winchester Public Library 


This has been a very active year at the library. Much of the 
year was spent working on the continuation of the long-range 
planning guide to the year 2000. Under the guidance of our 
director, Lynda Wills, and with the active participation of the 
staff, Friends of the Library, and library patrons, the Trustees 
developed a Mission Statement, Goals, and Objectives that will 
help us measure the appropriateness and success of our efforts 
over each calendar year. It also will aid in grant applications. 


In March, as a result of this process, the Trustees decided to 
investigate the possibility of a library renovation project. Our 
study revealed that there are many problems with the existing 
building and that it must also be made to comply with the 
' Americans with Disabilities Act (ADA). The Trustees spoke with 
the Town Manager and Capital Planning. MThe Friends agreed to 
fund an architectural study to develop schematics and cost 
estimates. The process will begin in January, 1993. 


Under the able direction of Sam Thayer, President, the Friends of 
the Library have given unerringly of their good will and support 
over the past year. Mr. Thayer's goals are greater volunteer 
coordination, increased fund-raising, and more public relations 
regarding our library. The Friends' generosity has provided the 
library with popular museum passes, the new Oxford English 
Dictionary, and plants to enhance the reference room. They also 
contributed an answering machine, partial funding for the 
Children's Room storyhour area, all funding for Children's 
programs, new furniture in the reference room, books on tape, 
and a refrigerator and microwave oven in the staff room. Their 
largest gift to us was money to fund the schematics for the 
building renovation project. 


Other groups and individuals have been generous to us this year 
as well. Century 21 sold the Winchester board game, and the 
profits were donated to the library, and the Winchester Art 
Association gave a check. Mr. and Mrs. John Howard donated a 
large lithograph of Horn Pond. Susan Keats, in memory of her 
aunt, Alice C. Briscoe, donated a gift to be used for book 
conservation purposes. Nancy Schrock, a librarian who 
specializes in preservation techniques, donated her time to teach 
book preservation workshops to staff and volunteers. The 
Winchester Home and Garden Club provided welcome seasonal flowers 
and greenery. The Waterfield Investment Club provided funds for 
reference materials again this year. When new carpeting was 
installed in February, David Stirling, a local architect, helped 
with the arrangement of furniture and stacks in the reference 
room, and Girl Scout Troops 1467, 1487, and 1742 moved the books. 
Eva Arnott, a library employee, donated an Apple computer to the 
library for use in the young adult area. In April Winchester 
Eagle Scouts helped move furniture and books in the children's 
room when that area was rearranged. The Trustees thank all who 
have donated their time and money over the past year. 


We continue to rely on a growing pool of volunteers who free up 


professional staff for other tasks. Under the direction of 
Barbara Yuan, Assistant Director and Head of Technical Services, 
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the number of volunteers being trained and the hours they give 
continue to grow. The need for a staff position to coordinate 
volunteers is becoming increasingly obvious. A great many 
volunteers come from the EnKa Society as this qualifies as a 
community service for them. The "adopt-a-shelf" program, book 
conservation work, and home delivery program are a few of the 
tasks performed by our able volunteers. 


Because of the Town's present fiscal condition, the books and 
materials budget was again funded at exactly the level required 
to meet state minimum standards for accreditation. Library trust 
funds were originally used to enrich our collection, but this is 
no longer possible. The library is open only 50 1/2 hours per 
week and our staffing needs are minimally met. In the future we 
hope the Town will address our personnel needs, which are an 
additional full-time circulation assistant and one part-time 


children's librarian. Additionally, we need funds to cover 
substitute library personnel. There is no coverage in public 
service areas when a staff member is on vacation or ill. With 


the cooperation of the staff, the Trustees voted to close 
Wednesday mornings and open Friday afternoons, beginning in 1993. 
The long-term goal is having the library open for additional 
hours during the week and on Sundays. 


The library continues to be the heart of Winchester. Over the 
next two years we will renovate our building so we can be an even 
stronger focal point of the town and a better reflection of this 
community. 


Respectfully submitted, 


Ellen B. Browning, Chair 

A. Deborah Pavelle, Vice Chair 
Lane McGovern 

Anne K. Nevins 

Ernest A. Phillips, Jr. 


Library Director 


The success of the library is measured with numbers - the 
circulation of materials, visitors through the doors, program 
attendance, reference questions answered. All of these statistics 
point to the ever-increasing use of the library by our citizens. 
Success is also measured by the level of commitment the Library 
inspires from the community. We are fortunate to have a high 
level of commitment from everyone - Trustees who spent hundreds 
of hours on a long range planning study, dedicated staff members 
who consistently met the increasing demand for service with 
grace, Friends who worked very hard to raise the funds they so 
generously bestowed on us, and volunteers who donated over 1,000 
hours of service to the library this year. By all of our 
indicators, both statistical measurement and community 
commitment, the Library is vital to the quality of life in 
Winchester. 
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Automation and Technical Services: Barbara Yuan, Assistant 
Director and Department Head 

This department added 7,956 items to the collection and deleted 
WG Wes hots In addition, emphasis was placed on improving patron 
access to materials. This included the re-labelling of video- 
cassettes for close-captioning and for nonfiction subjects, 
access to individual paperback titles in the PACs and their genre 
labelling as mysteries, westerns, science fiction, etc., and the 
regular repair of damaged materials by volunteers and staff. 


Children's Services: Yvonne Coleman, Department Head 

1992 was a year of innovative programming and major visual 
changes in the Children's Room. Programs reached out to older 
children, parents, and other care-givers, and families. The 
Summer Reading Program again broke participation records, and an 
"Ask the Author" series was begun as an ongoing series of 
‘ programs. Through local donations, the newly rearranged picture 
book room became an area for imaginary play with dollhouse and 
puppet theater. A flexible display wall was added as well. 
Throughout the year, creative "outreach" was balanced with the 
completion of both an in-house inventory and thorough weeding of 
the collection. 


Circulation Services: Mary Rose Quinn, Department Head 

In 1992, this department circulated 258,000 items, an average of 
nearly 5,000 items per week. Circulation transaction activity, 
including charges, discharges, and renewals totaled 545,536 for 
an average of over 10,000 items per week. Materials from the 
adult collections circulated 139,614 times; children's materials 
accounted for 118,393 transactions. In addition to circulation 
desk activities, the department re-shelved more than a quarter of 
a million items and undertook and completed major shifting, 
inventory and database clean-up projects in an effort to improve 
patron and staff access to the existing space and collections. 


Information and Community Services: Cara Barlow, Department Head 
The annual activity statistic for reference services, was 40,389, 
which is a 26% increase over 1991. The sharp increase in 
activity at the reference desk indicates a public that uses 
library services. This increased activity was handled by fewer 
staff members than the library had in 1989. Regrettably, this 
has a negative impact on the level of assistance patrons receive. 
During this year, the water damaged ceiling was repaired, the 
carpet replaced, and the entire room rearranged for improved 
service. Community Services (Richard Welton, Librarian) was 
responsible for all adult programs and community outreach - such 
as the community calendar and delivery service to the homebound. 


Library Staff: Librarians Nancy Goodwin, Julie Kinchla, Ellen 
Messing, Stephanie Wolflink. Support Staff Naomi Ferguson, 
Marilyn Goldthwait, Mary Dewar, David Strugnell, Virginia White. 
Part-time staff Eva Arnott, Rosanne Barrow, Nuala Dacey, Joan 
DeVrieze, Mary Giglio, Rosemary Hooson, Karen Potts, Margaret 
Reuland, Mary Sherburne. Part-time custodians Hubert Ramsey, 
John Coyne, Wayne Parsons. 


Respectfully submitted, 


Lynda J. Wills, Director 
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Recreation and Community Services Department/Youth Center 


Our goal to offer a wide variety of courses at reasonable prices 
continues to be our main focus. Winchester's continued fiscal 
constraints have meant decreases in budgets. We strive to provide 
leisure activities for all ages and abilities and in addition, the 
Department provided support services to community youth sports 
organizations, organized groups that provided social and cultural 
activities and Town agencies providing related leisure and community 
services. 


Highlights for the 1992 calendar year include: 


Community Events 

Our third "Festive Finale", a New Year's Eve party for children and 
their families, was enthusiastically received by 600 people. Special 
attractions were Bill Rich, a local caricaturist, live band music, 
participatory theater performances, games and craft projects. 

The fourth annual Halloween Parade attracted 500 people and the Spring 
Bunny Hop was attended by over 300 children and adults. 


Community Arts 

Five Summer concerts at the Mill Pond received funding from the Enka 
Society and the Arts Lottery. All Bands were well received. Museum and 
theater and concert trips continued to be the mainstays of our Community 
Arts involvement. 


Community Education 

In cooperation with Winchester's Public Schools, the Recreation and 
Community Education Department plans and administers the Community 
Education program. These self supporting offerings continue to expand 
and diversify. Most programs are offered in the High School and the 
Lynch Elementary School. 


Recreation Programs 

Numerous courses in sports, crafts, science, and drama are offered to 
pre-school through high school age students. This is one of the fastest 
growing segments of the Recreation Department. One major limiting factor 
is the lack of daytime classroom space. 


Su fe) 


Camps: Camp enrollments held steady this past year. Campers were 
bussed four times a week to the Medford Community pool for swimming 
lessons.. A dedicated camp staff provided varied activities for children 
from ages 3.5 through 14. Our Adventure Connection Camp for Middle 
Schoolers was expanded to two week sessions and was fully enrolled all 
summer. A new CIT (counselor in training) program started this summer 
and was well received. It is designed for the adolescent entering the 
ninth or tenth grades. They are too old for Adventure Connection but 
are not old enough to become a counselor. An Extended Day program offers 
both early morning and after camp hours which meets the needs of working 
parents. 

Through the generosity of the EnKa Society, summer opportunities 
were accessible to a great number of adolescents who did not have the 
resources necessary to participate. 
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Tennis 

The sale of tennis passes was administered by the Recreation Department. 
Over 1,500 passes were sold during the 1992 tennis season. The 
maintenance of the 14 Packer Tennis Courts continues to be our 
responsibility. Revenues from the sale of passes pays for tennis 
supervisors, maintenance and materials used at the courts. 
Participation in Tennis lessons reached an all time high as Joe Palumbo 
successfully directed teaching programs for children and adults. 


Youth Center 

The Winchester Youth Center programs and services have grown beyond our 
wildest dreams. One hundred fifty to two hundred youths "drop-in" at 
the Center located at the McCall Middle School Monday through Thursday 
afternoons. A Peer training program teaches high school students to 
assist in the Youth Center as Center Aides. Two evening groups, 
Discover, for seventh and eighth graders and Focus, for high school 
students continue to flourish. A grant from the Jenks Outreach Committee 
has provided most of the funding for the adolescent youth programs. 
Other major fund-raisers, the "Rock for Youth" and the "Ageless 
Follies", have been sponsored by the Youths themselves. Of special note 
was the “Ageless Follies", a vaudeville evening produced by members of 
the evening youth groups and the Council on Aging. It was certainly a 
shining example of the term intergenerational. 


The philosophy of the Youth Center remains the same: relationships, 
resources, and diverse programming are the greatest assets this 
organization can give Winchester's youth. 


Field Rental 

The Recreation Department is responsible for assigning fields to various 
schools and town groups upon request. Fee are charged for the use of 
the field and an additional charge is assessed for use of the lights at 
Ginn Field. The revenues are used to pay the electric bill for Ginn 
Field and the administrative charges for personnel working on this 
project. 


Community Gardens 

A small number of garden plots are available to town residents. Located 
near the Westside Fire station, this area is a source of joy and produce 
to those who rent the plots. 


Friends of Recreation 

The Friends group, incorporated in 1991, began a major fundraising 
campaign to aid the Youth Center as well as other Recreation programs. 
They sold Winchester t-shirts and sweat shirts throughout the town, sold 
slush at the Mill Pond Concerts, and sponsored a very successful 
"Chocolate Sunday" at Mahoney's Garden Center in November. Their 
donations and volunteers have helped support the Halloween Happening, 
the Festive Finale and other Recreation events. 


A note of thanks is extended to the many individuals who supported 
recreation and community education activities through their 
participation and constructive input in 1992. 


Respectfully submitted, 


LENORE K. EVANS, RECREATION DIRECTOR 
JOHN J.MONTEITH,JR., PROGRAM ADMINISTRATOR 
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Board of Health 


The Board of Health hereby submits its annual report for the year 
19828 


Rabies: 


In 1992 the Massachusetts Department of Public Health notified 
the cities and towns throughout the Commonwealth that the first 
case of raccoon rabies had been detected in the western part of 
the State and that communities should be prepared as the poten- 
tial epidemic will spread throughout the State and plans should 
be made in dealing with the serious health threat. Winchester 
immediately heeded the warning from the State and with the 
assistance of the Chief of Police developed a policy on respond- 
ing to sick or injured raccoons or incidents involvingybives to 
humans or animals from a ground animal. The policy was imple- 
mented and is now a model for other communities to adopt if they 
“so desire. Residents of the town should be keenly aware of the 
danger associated with rabies and to examine their home to pre- 
vent entrance into their home from raccoons or other ground 
animals. The State Legislature in 1992 did adopt a law which 
requires that all cats six months of age or older shall be immu- 
nized against rabies. The Health Department recognizing the need 
to immunize as many domestic animals as possible have and will 
continue in the future offer additional low cost rabies clinics. 


Implemented Amendment Reauthorization Act (SARA): 


In 1991 we reported to you that the town has an emergency res- 
ponse plan which can be implemented in the event that there is a 
hazardous substance threat within the Town of Winchester. During 
1992 a drill was conducted which simulated a release of a hazard- 
ous substance. The drill was a multi-facet drill involving 
personnel from the Fire Department, Police Department, Public 
Works Department, Winchester Hospital, Town of Arlington Fire 
Department and a local ambulance company. The drill was ob- 
served by representatives from the State and Federal Emergency 
Management Agency. The main purpose of the drill was to test 
our readiness in responding to an acutal release of a hazardous 
substance. That release did occur during 1992. An automobile 
was driven into our town reservoir. The location of the vehicle 
was immediately adjacent to the intake of our domestic water 
supply. Our emergency management plan was immediately imple- 
mented with the installation of containment booms which reduce 
the potential threat of petroleum products from the vehicle 
entering into our drinking water supply. More drills are being 
planned for 1993. 


Food Service: 


In 1991 the Board of Health adopted a new fee structure for food 
service establishments to be implemented in 1992. As a part of 
the fee structure was the implementation of a merit system. Merit 
system is designed similar to the system which is the one used 

by the insurance companies in assessing penalties upon those 
individuals who require additional inspections for failing to 
comply with violations noted during the original inspection. The 
system will be implemented in 1993 which provided for ample time 
for food service establishments to be familiar with the new law. 
The Health Department will continue to provide training programs 
for our food service employees as part of their licensing re- 
quirements. The town has seen an increase in the number of food 
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service establishments in 1992 and 1993. Predictions are for 
more establishments. 


Grants: 


Recogni#ing the need to provide an onsite disposal area for used 
oil, the Town of Winchester and the Town of Arlington joined 
forces in submitting a grant application through the MWRA for an 
oil collection facility. The town was notified by the MWRA 
through the efforts of the Director of Public Works and the 
Health Director that MWRA did award said grant. We are currently 
proceeding with finalizing the agreement between the town and 
Arlington for this facility to be built in Winchester for use by 
both communities. This facility is due to open in 1993. The 
Board of Health in cooperation with three other communities have 
applied for a grant through the Robert Woods Johnson Foundation 
to be used for an anti-smoking program. We hope that this grant 
will also be approved and implemented in the fall of 1993. The 
Health Department is committed to pursuing whatever grants are 
available in order to provide additional services for the resid- 
ents of the community. 


Household Hazardous Waste: 


The Board of Health continues to offer hazardous waste collect- 
ion days for the community. A collection was held in the fall 
of 1992 where some three hundred and fifty resident vehicles 
were serviced at the collection day. The collection was a 
success in two ways by reducing the amount of hazardous material 
in resident's basements and garages. We did realize a cost 
reduction in the collection and disposal over previous years 
enough to offer an additional program during 1993. 


Licenses & Permits for 1992: 


Receipts of Revenue for Calendar Year: 


Asbestos Permits $1,300.00 Dumpster Permits $1,805.00 
Burial Permits 4,145.00 Funeral” Directors. Lic. 20.00 
Catering Permits eo 55.00 Food Service Permits 8,654.00 
Commercial Stickers 18,730.00 Pneumonia Clinic 480.00 
Day Care Licenses 600.00 Rabies Clinic 670.00 
Miscellaneous 200.00 Swimming Pool Permits 900.00 
Trans. thru Town 33,800.00 Stable Permits 40.00 


The total monies collected by the Board of Health and turned 
over to the town treasurer was $74,099.00. 


Communicable Disease, 


camplylobacter se hepatitis C 2 
salmonella 8 hepatitis B 2 
giardia 4 maloria 3 


TB - no new active cases 9 inactive cases being followed 
(positive.PPD, negative x-ray - on meds for 1 yr) 
Mantoux Tests - 
clinic held for school personnel - 39 people tested 
clinic held for police & fire - 5 fire personnel tested 
other individuals tested - 37 
2 were positive but negative x-ray 
Total individuals tested - 81l 
Flu Immunizations - 
3 clinics held flu shots given - 1015 - 2 home visits 
pneumonia - 96 


2- 
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Jenks "Center — 
number of Keep Well Clinics - 22 
approximate number of clients seen at each session - 20 
Total clients seen - 440 


St. Marys Schoo.) — 


vision testing - 70 
hearing testing - 70 
scoliosis - 5 


approximately one hour per week is spent at St. Mary's 
School to maintain health records, update immunization 
records, consultation of school staff, direcG eagenee 
students for first aid. 


Day Care Licensing - 
All seven programs inspected 
five programs relicensed 
attended three OFC meetings in Bedford 


Home Visits - 
ten visits made to elderly woman who needs health monitor- 
ing. She is homebound and sees M.D. infrequently. 


The Board of Health welcomed a new member to the Board for a 
three year term - C. Donald Chipman, M.D. 


The personnel of the Health Department includes: 


Joseph) J. Tabbi,; R.S., C.H.O., Health Diver. 
Rosemarie P. Gangi, Administrative Secretary 
Joan York, R.N., Public Health Nurse 

Diane Kurkjian, Health Inspector 


The Board of Health consisted of three elected members: 


Randall W. Swartz, Ph.D., Chairman 
Dorothea’ M. ‘Sopper;7, ReN-. 
C. Donald Chipman, M.D. 


The Board of Health wishes to extend its appreciation to all 
departments and volunteers for their assistance during the year. 


submitted on behalf of the Board, 
Joseph J. Tabbi, Health Director 
Randall W. Swartz, Ph.D., Chair 
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Department of Veterans’ Services 


The Department of Veterans' Services was responsive to requests 
for information and assistance relating to veterans' benefits 

and services by veterans, dependents and survivors of veterans 
within the community. The requirements of both State and Federal 
veterans' programs were adequately discharged. Public assistance 
activities, consisting of income maintenance, medical support and 
emergency needs were managed with budgetary goals and were con-. 
ducted consonant with directives of the Massachusetts Department 
of Veteran Services and Chapter 115 of the Massachusetts General 
Laws. Federal veterans' benefits were provided through coordina- 
tion with the Veterans Administration. Federal veterans" bene- 
fits include pensions, disability compensation, outpatient ser- 
vices, hospitalization, dental care, education, insurance, on- 
the-job training, re-employment rights, mortgage loans, burial 
allowance, vocational rehabilitation, grave markers, dependents' 
indemnity compensation, Champus and Champva medical payments. 


Liaison was maintained with affinitive public services and re- 
lated agencies such as Social Security Administration; Division 
of Employment Security; Department of Labor; Department of Health, 
Education and Welfare; Legal Assistance Agencies; and Comprehen- 
sive Employment Training Act Offices in order to facilitate the 
provision of respective benefits and services for eligible 
veterans and dependents. 


The department authorized payment of $6,110.28 during 1992. 
Respectfully submitted, 


DOMINIC J. SERRATORE 
DIRECTOR 
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Caretaker of Veterans’ Graves 

In 1992 approximately one thousand, seven hundred and fifty (1,750) graves of 
Winchester Veterans' were decorated with American flags for Memorial Day 
Service. The graves are at the following cemeteries: 

Wildwood Cemetery, Winchester 

Woodbrook Cemetery, Woburn 

Calvary Cemetery, Woburn 

Oak Grove Cemetery, Medford 
Wreaths were placed at the Veterans' Memorial in all of the above cemeteries 
. and at the Lincoln School, Leonard Field, Colucci Square, Horn Square, Winn 
Square, McDonough Square, and the Honor Roll at the Town Hall. 


Wreaths were also placed at the Town Hall and the Lincoln School for the 
Veterans' Day Services. 


Respectfully submitted, 


PAUL J. HAGGERTY;, UR. 
CARETAKER OF VETERANS' GRAVES 
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Council on Aging 


The Council on Aging’s mission is to identify the needs of 
Winchester’s seniors, to develop and coordinate programs to 
meet those needs, and to provide direct social services to 
elders in the community. The town budget allocation for 1992 
was $112,888. Winchester residents over 60 years of age 
number 4,349, 20.7% of the town’s population. The COA is the 
grass roots element of the aging network with offices located 
in the Jenks Senior Center. The administrative staff consists 
of administrator and secretary. Two part-time human service 
staff, a Nurse and a Social Worker provide direct service to 
elders and their families. The elder service corps home 
visitor, works closely with the staff. EOEA stipends this 
position. 


Nutrition and Transportation 


The Eating Together Program celebrated its fifth successful 
year in October, serving over 300 seniors annually. Hot 
lunches are served three times weekly through a contract with 
Minuteman Home Care. October saw a successful "Walkathon" 
sponsored by the MHC and the COA, to fill in the cutbacks in 
nutrition programs. 


The Senior Van allows frailer, usually homebound seniors to 
come to the Center for nutrition and socialization. The cost 
of the Monday Senior Van is met by EOEA Grant Monies. Twenty 
six seniors regularly use the Share-A-Ride Van totalling 1,170 
trips in 1992. The Salter Health Care Group donates the use 
of the Armstrong Senior Van two additional days each week. 


Social Services 


The COA support staff provides contact with an increasing 
number of seniors and their families. The part-time nurse and 
social worker carry active case loads of 40-50 seniors each 
month. A Parkinsons support group of over 25 members as 
guided by the staff, meets monthly 


Coordination and information sharing among representatives of 
over 27 health and social agencies serving Winchester’s elders 
is accomplished with bimonthly meetings of professionals as 
convened by the COA Administrator. ~ 


The 1990 Town Meeting approved a warrant Article which 
authorized a COA Social Services Fund allowing assistance 
designated for needy seniors in special circumstances. 


Senior Issues Forum 


Assisted by a grant from the Executive Office of Elder 
Affairs, the COA presented the Legal Aspects of Medicaid in 
April with Donald Freedman Esquire, and information on the new 
Massachusetts Estate Taxes was given by Attorney Harold Dryer 
in November. Both programs were video taped by the Jenks 
Center TV Committee members and repeated on the local cable 
channel for wider distribution to the community. 
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Senior Housing 
The COA Housing and Financial Counselling Committee completed 


its work with the recommendation that a Housing Counsellor 
position be established. Council on Aging representatives 
addressed senior concerns in the draft copy of the CHAS 
(Comprehensive Housing Affordability Strategy). In September 
the Selectmen granted the COA start-up funds for a position of 
Housing Counsellor from the Housing Trust Fund. The EOEA 
designated some grant funds for the pilot program. In 
December, one aspect of the Aging in Place program began, with 
initiation of a Handyman Service which provides volunteer 
assistance for seniors for small repairs in the home at no or 
little costs. 


Intergenerational Programs 


The School Department is represented by an associate member on 
the Council on Aging. We continued our elder /youth 
interactions with many music, language and social visits 
between seniors and young people. 


This year saw the successful production of the Ageless 
Follies, a musical review which members of the senior and 
youth community planned and presented to the delight of an 
audience of all generations. This cooperative effort 
benefited the Youth Center program. 


Advocacy and Cooperation 
Members of the Council attended a public hearing and testified 


against the proposed consolidation of the home care agencies. 
Council Members contributed to the discussion at the Fall 
Leadership Forum sponsored by the Winchester Interagency 
Council. The Town Health Department cooperates with the 
Senior Center by provision of flu and pneumococcus vaccine and 
arranges for the Hearing Van for testing for seniors. 


Seniors working out of the Town Clerk’s Office, volunteered to 
do follow up calls to complete the annual census. 


The Council for 1992 was awarded a Formula Grant from the EOEA 
of $7,110 which supports senior van transportation, supplies 
to the ET Lunches, mileage reimbursement for volunteer 
drivers, member and staff continuing education and the Housing 
Counselor position. 


The Council wishes to thank the Winchester Seniors 
Association, other service organizations, town departments and 
officials, and state and regional agencies for their 
cooperation on behalf of our senior population. 


Respectfully Submitted, 


Chairman Robert C. Ericson, Carolyn Dettinger, Elaine Chipman, 
Phyllis Hollinshead, Margie Kalt, Dr. Gustav Kaufmann, 

James E. Kimball, Daniel Ladd, Dr. Donald McLean, Marcia Wood; 
Associate Members Jeanette Baird, Albert Dietz, Janice Dolan, 
Regina Karnilla. 
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Police Department 


Incidents Investigated 

Houses Cared For While Closed 
Motor Vehicle Citations Issued 
Parking Violations Issued 


ARRESTS 


Number of Arrests 
Males 

Females 
Non-Residents 
Residents 
Juveniles 
Protective Custody 


SAFETY 


Traffic Issues Investigated 
Elementary School Visits & Classes 
School Traffic Investigations 
Mass. Safety League Meetings 
Motor Vehicle Accidents: 

Personal Injury 

Propery Damage 

Fatalities 

Total Investigated 


JUVENILE 


Children Interviewed 

Parents Interviewed 

Cases Investigated 

Court Cases 

Larceny 

Committed to Youth Services Board 


323435 


299 
1,377 
Jreo9 


Committed to Youth Services Board-Suspended 


Juveniles put on Straight Probation 


Cost of Court Cases-Dismissed 


Comm. Restitution & Victims Right Assessments 


Cases Referred to Doctors 


Cases Referred to other Police Departments 


Community Work Programs 


Cases in which Restitution was made 
Amount of Restitution in cases where Property 


Owned by Private Citizens was Damaged 
Cases Referred to Proper Church Authorities 


Runaways 
Schools Visited 


Public Speaking Engagements by Juvenile Officer 


Cases Referred to CHINS Program 
Rapes Investigated 


DOG CONTROL 


Licenses Issued 1,366 
Dog Control Calls 2,304 
Dogs Picked Up 106 


Fines or Fees Collected for Dog Control Services: 


Violation Notices $120.00 
Pound Fees $594.00 
Money Reimbursed from Middlesex County $1,440.00 
Dog Licenses $8,039.00 


TOTAL $10,193.00 


MONEY TURNED OVER TO THE TOWN OF. WINCHESTER 


Money turned over to the Town from Woburn Court for violations 


of traffic, dog law and other offenses $24,205.00 
Parking Fines $20,947.00 
Parking Tickets $35,740.00 
Parking Meter Collections $24,106.15 
Photostatic Copy Fees vi» 165.50 
Firearms License Fees $1,502.00 
Firearms Identification Cards $170.00 
Dog Pound Fees $594.00 
Bicycle Registration Fees $10.00 


TOTAL $108,439.65 


Respectfully submitted, 


Joseph N. Perritano 
Chief of Police 
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Auxiliary Police Department 


In 1992 Auxiliary officers participated in foot patrols and 
evening cruiser patrols with regular police officers as an 
integral part of our training program. Auxiliary officers also 
assisted at fires and accidents which occurred throughout the 
year as well as during major snowstorms and hurricanes. 


Additional in-house training was conducted on a bi-monthly basis 
utilizing instructors from the Winchester Police Department. 

We are most appreciative of the competence and cooperation of 
those officers. They are a tremendous asset to both departments. 


Auxiliary officers duties include traffic control assignments, 
Town Meetings, Memorial Day and other parades, Halloween, the 
EnKa Fair, Town Day evening fireworks crowd control, and the 
Thanksgiving Day football game. 

My thanks to Chief Perritano and all of the members of his 
department for their cooperation and assistance in training. 


Respectfully submitted, 


Donald J. Halpin 
Auxidiary ,;Chier 


ay 


Fire Department 


I herewith submit to the residents of Winchester for review the 1992 annual 
report of the Winchester Fire Department. 


Personnel: 


The department is staffed with one Chief, five Captains, seven Lieutenants, 
thirty-two Firefighters and one Senior Clerk. 


Buildings: 


Two fire stations: Headquarters and West Side Station. 

A new positive pressure ventilation system has been installed at the Fire 
Headquarters to relieve the station of harmful diesel exhaust fumes caused 
by the running of apparatus before leaving and returning to the station after 
alarms. 


Responses made by Fire Department: 


Box alarms 343 
Stil) alarms 1,468 
Med. emergencies 887 
Total 2,668 


Training Division: 


The Fire Department conducted supervised training in all phases of fire- 
fighting operations. 


Pre-fire planning 36 hours 
Classroom training 147 hours 
Supervised company drills 59 hours 
Medical Aid 103 hours 
Driver training 40 hours 
Total Supervised training 385 hours 


Fire Prevention Division: 


Permits issued 168 
Cert. of Compliance issued 210 
Inspections 458 
Fire drills - Schools 48 
Fire drills’ — Hospital 12 
Fire Safety - baby sitting class 12 
Fire prevention programs iz 
Fire prevention & safety seminars 12 
Complaints investigated 7 


Emergency Medical Services: 


During 1992 a new Ambulance was purchased and equipped for the Fire 
Department, funding for this Ambulance was donated by the Winchester 
Hospital. This vehicle provides modern and dependable equipment and will 
serve as an effective platform for the departments Emergency Medical 
Technicians (EMT's). The old Ambulance was reduced to back-up status and has 
provided intermittent service to the department. 
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The department continues its commitment to Advanced Life Support (ALS) 
services and has been successful in training and certifiying EMT's in the 
use of the cardiac defibrillator. The department currently possesses one 
defibrillator, and it is hoped that funds will become available for the 
purchase of two additional units in the near future. 


Continued training and recertification of 27 Firefighter-EMT's and 
14 Firefighter-First Responders has maintained an efficient staff for the 
Department's provision of Emergency Medical Services. These firefighters 
are to be commended for continued dedication to service and commitment to 
maintaining the highest standards of medical care quality. 


During 1992, the departments ambulance responded to 1468 calls for 
medical and fire emergencies. 


Fire Alarm Division: 


This year the Winchester Fire Alarm Division tested all fire alarm 
circuits four times. Prior to the opening of schools in September, all 
school fire alarms were tested. In our continuing cable replacement 
program, we installed 3,850 feet of cable underground, and 6,100 feet of 
overhead cable. A Master Box and 2 burgler alarms were installed at the 
Water Department pumping stations. The Division transferred our wire and 
cabling on 68 Edison Company poles, and replaced 2 fire alarm boxes damaged 
in motor vehicle accidents. We were called in for emergency repairs on the 
fire alarm systems eight times, and 21 times for problems in the dispatch 
center for systems there such as telephone, recorder, radio or closed 
circuit TV problems. We replaced six CCTV cameras in the Police Station, 
and installed 2-way radios in 5 DPW trucks, 8 Fire trucks, and 4 Police 
cars. We also attended 2 meetings in preparation of the Enhanced 9-1-1 
system, expected to be installed in late 1994. 


Respectfully submitted, 


Charles R. McNutt 
Chief of Fire Department 
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Auxiliary Fire Department 


The Auxiliary Fire Department is located at 16 Alben Street. The 
Department has one Deputy Chief and nine Firefighters and we are looking 
for new members. The Auxiliary headquarters is in good repair and any 
necessary repairs are done by the members. 


The Auxiliary has two pieces of apparatus, Engine 6 and Lighting l. 
Engine 6 is a 1989 Emergency one pumper and Lighting 1 is a 1974 Ford Chasis 
with an eighteen kilowatt generator mounted on the back. Both trucks are 
in good condition and will only require routine maintenance. Maintenance 
will be done by the members whenever possible. 


During the past year membersof the department has volunteered 1250 hours 
to the Town. These hours include, maintenance of the station. fire watches 
at town events, firefighting, and lights at civic events, such as The Senior 
Prom, treelighting ceremony and summer band concerts. We also supply the 
public address system at Civic events. 


In conclusion; I would Vike’ to thank Chief Charles RP MeNueew ene 
Officers and Firefighters of the regular department for their support and 
cooperation. 


Respectfully submitted, 


Neil B. MeArthur 
Deputy Chief, W.A.F.D. 
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Building Department 


I submit herewith the following report of the Building Department 
fOr tme year 1992. The total estimated cost of building for 
which permits were issued was $9,750,349.00. 


8 Accessory buildings $ 14,406.00 
Peer ueeion trailer 1,000.00 
3 Foundations for new one (1) 35,000.00 
family dwellings 
15 New one (1) family dwellings 27 255,000. 00 
1 New residential garage 20,000.00 
10 Signs 9,250.00 
4 Swimming pools 24,900.00 
$02 4360, 386.00 
114 Additions to dwellings $2,901 ,241.00 
1 Addition to commercial 2,190,400.00 
building 
26 Alterations to commercial 3655146600 
buildings 
1 Alteration to Church 40,000.00 
146 Alterations to dwellings 353,989.00 
2 Alterations to hospital 91,000.00 
3 Demolitions 26,000.00 
6 Foundations for additions to Ee dA Oe BEE 
dwellings 
1 Rebuild residential garage 20,000.00 
46 Reshinglings 2005 127.00 
20 Vinyl sidings £62, 260200 
1 Wood burning stove installation 2,500.00 


THAIS Ns San 


Ha, ho eo DU 


The following fees were collected by the Building Department for 
the year 1992: 


For the construction of or alterations to $ 19225400 
buildings and structures 

Board of Appeal Fees dep od) Wd 9 
Building Inspection Certificates 1,620.00 
Certificates of Zoning Compliance 895.00 
Demolition of any building or structure 250.00 
Electrical Permits 14,750.00 
Gas Permits 4,568.50 
Heating Permits L350 200 
Plumbing Permits 8,708.50 


$ 111,402.80 
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Certificates Issued 


Building Inspection 54 
Occupancy 27 
Zoning Compliance 122 


Permits Issued 


Building 409 
Electrical 412 
Gas 203 
Heating 1) 
Plumbing 805 
Board of Appeal Cases 18 


I wish to thank my staff for all their help and support through- 
out the year, Ronald J. Haverty, Wiring Inspector, Mark F. 
Bohannon, Plumbing and Gas Inspector, Janine L. Tustin, Senior 
Clerk and Marion F. Rogers, Administrative Secretary. 


I also, wish to thank all of the other Town Departments and 
Boards for their assistance during the past year. 


Respectfully submitted, 
DOMINIC J. SERRATORE 


BUILDING COMMISSIONER 
ZONING ENFORCEMENT OFFICER 
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Winchester Housing Authority 


The first formal meeting between the Winchester Housing Authority 
and the Winchester InterFaith Housing Corporation, to seek Massa- 
chusetts Housing Financing Agency funding for Affordable Housing, 
took place in January. 


Conservation Solutions, Inc. presented a plan to conserve water 
and energy for both Palmer St. and Westley St. Elderly Housing. 
The concept was approved by the Board. 


The Annual Meeting of the WHA was held in April and the following 
Officers were elected: Chairman-John H. Suhrbier, Vice Chairman- 
Werner Carlson, Treasurer-H.David Roth, Asst. Treasurer-Archie 
McIntyre, Member-Patricia Wells. 


The Middlesex County Sheriff's Office, through their Community 

service Program, began the exterior painting of the Westley and 
Palmer St. elderly housing complexes. This work was done at no 
labor cost to the WHA. 


rungamgereservation for $1,371,125.00 for 25 Section 8 Vouchers 
for the Family Self-Sufficiency Program was awarded to the WHA by 
the U.S.Dept. of H.U.D. bringing Winchester total to 98 Vouchers. 


MHFA notified the Authority that it had been awarded funds under 
the Neighborhood Rehabilitation Funds Program. These funds will 
be used to purchase two units of housing to be resold as afford- 
able housing to first time home buyers. 


Consistent with Board Policy, the Authority made application to 
EOCD for Home Grant Funds. These funds, if awarded, will be used 
for two purposes: Purchase of 4 units to be resold for Affordable 
Housing and 15 units Tenant Based Rental Assistance. 


H.U.D. notified the Authority that it had been awarded 
$1,253,350.00 for 25 additional Section 8 Vouchers bringing the 
total number of Vouchers administered by the Authority to 118. 


At the December meeting, Patricia Wells announced she would not 
seek re-election in March, 1993. Mrs. Wells was praised for her 
contributions over the past 2 years. 


The Board of Commissioners would like to take this opportunity to 
publicly thank the following groups and individuals for their 
assistance, support and cooperation with the Authority during 
this past year: President Robert Swymer, Westley St. Tenants' 
Association, Westley Garden Club, Christopher Columbus Club, 
Board of Selectmen, Town Manager, Housing Partnership Board and 
the Winchester InterFaith Housing Corporation. 


Sincerely, 


Chairman John H. Suhrbier 

Vice Chairman Werner A. Carlson 
Treasurer H. David Roth 

Assistant Treasurer Patricia Wells 
Board Member Archie McIntyre 
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Sealer of Weights and Measures 


I respectfully submit my twenty-third report for the year ending 
December 31, 1992. 


During the past year, several weights were purchased along with 
office supplies and small tools and implements. 


The following is a report of the field activities of the Sealer 
of Weights and Measures: 


SCALES Adjusted Sealed Non-Sealed Condemned 
100 lbs. and over oh 2 -—- 1 
Less than 100 lbs. 2 38 6 2 


Balances --- 3 1 


WEIGHTS SEALED 


Metric 45 5 

Avoirdupois 8 5 
METER INLETS 

Vehicle Tank 2 8 3 

Under i" in diameter 2 43 3 


COMMODITY INSPECTION 


Food Items - meat, vegetables, cheese, etc. 540 
Fuel oil trucks 9 
Peddlers Ne 


The Transfer Station’s 60-ton scale was tested by Toledo Scale 
Co. in August of 1992. 


Several complaints were investigated and necessary action taken. 
Respectfully submitted, 


JOSEPH E. CAPONE 
SEALER OF WEIGHTS AND MEASURES 
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Public Works 
MAINTENANCE 


During the winter of 1992 several people from the Maintenance Division assisted 
the Water & Sewer Department in clearing brush at the South Reservoir. Others 
spent their time at Wildwood Cemetery cleaning leaves and removing overgrown 
shrubs. Having another open winter with little snowfall allowed us to get a 
jump on Spring and gave us a chance to do our "Spring clean-up" early. 


One of the most ambitious projects attemoted in recent years by the Department 
of Public Works was done to Skillings Field last summer. Spurred on by the 
generous contribution of $50,000 by the Purity Supreme Super Market, Public 
Works contracted Franny's Landscaping of Framingham to install 130,500 square 
feet of sod. This square footage did the entire practice football field from 
Sideline to sideline and goal line to goal line and the entire soccer field, 
between the tracks. They also did a small portion of the field hockey and an 
area behind the baseball infield. 


This was a major undertaking that took the combined effort of nearly all the 
Town's departments. Playing a major role in successfully completing this pro- 
ject were the Town Manager, Town Engineer, Director of Public Works and all 
their people. Also contributing to the project were the School Department 
and individuals from the soccer and baseball leagues. 


Sealcoating, Inc. of Hingham micro-seal resurfaced the following streets: 
Wendell Street, Winthrop Street, Trinity Road, Winthrop Street extension, 
Crescent Road, Cranston Road, Perkins Road, Lakeview Road, Lakeview Terrace, 
Onieda Circle, Seneca Road, and Penn Road. Markings, Inc. of Pembroke painted 
149,000 feet of center and edge traffic line. Maintenance personnel swept all 
streets and painted all crosswalks, stop bars, and parking spaces. The 
Salvatore Ardagna Company of Fitchburg cleaned 1,400 catch basins. Three hun- 
dred thirty-eight (338) traffic signs were repaired or replaced by Town forces. 


The engineering firm of Green International Affiliates, Inc. of Medford, MA 
was contracted to provide survey, design, and construction specification ser- 
vices for three single span bridges spanning the Aberjona River. 


The Department of Public Works planted 36 trees in 1992. The trees were pur- 
chased with funds received from the Massachusetts Department of Environmental 
Management Tree Grant Program. The Town of Winchester was awarded a tree 
grant this year in the amount of $5,000 which will facilitate the planting of 
83 trees during the Spring of 1993. Maintenance personnel removed sixteen 
tree stumps during 1992 and investigated over 400 tree related calls. Twenty- 
five trees were "lost" mostly due to inclement weather. 


During the Winter of 1991-1992, there was a total of five "plowable" snow- 
storms with an accumulation of 16 inches of snow. Approximately 827 tons of 
sand and 276 tons of salt were used to combat the stommns. 


During Fiscal Year 1992, there were eleven thousand, five hundred and eight 
(11,508) tons of refuse hauled from the Transfer Station. Total tons recycled 
were as follows: Paper 862, Glass 101, and Metal 396. 


The following capital equipment was purchased in 1992: 


One (1) 35,000 G.V.W. dump truck --- Maintenance Division 
One (1) Salter body --- Maintenance Division 


One (1) 4WD Pick-up truck --- Water & Sewer Division 
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PUBLIC WORKS 
CEMETERY 


In 1992 one hundred and seventy seven individual graves were surveyed and 
mapped by the Engineering Department for Wildwood Cemetery. The cemetery also 
continued to receive gravel from the Purity Supreme Expansion Project. In add- 
ition to the 4,000 cubic yards of gravel received the previous year another 
1,000 cubic years of gravel was hauled from the Purity Supreme site to the 
cemetery during 1992. This gravel will be used to construct a new road that 
will run parallel to Hillside Avenue from the quarry area to Ash Avenue. When 
finished it will enable the cemetery to provide a few hundred more grave sites. 


WILDWOOD CEMETERY SALE OF LOTS FY-92 


LOCATION GRAVES BURIALS 
Monument Section 96 49 
Memorial Park (flat markers) 61 3h 
Family Section 0 24 
Single Graves 23 0 
Cremains 0 38 
Infant Section 0 3 
Dis-interments 0 0) 
180 145 


WILDWOOD CEMETERY MONIES COLLECTED IN FY-92 


PY=92 6 Yr. Avg. 
Lot Values $57, 344 S. 57,559 
Perpetual Care 527250 32,534 
Interments 34,330 29,918 
Tomb Rentals 30 130 
Foundations Op295 6,060 
Overtime 3,760 37428 
Non-Resident 0 767 


Total Income $134,015 $130,086 
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BUILDINGS 


PUBLIC WORKS 


The following projects were completed by outside contractors during 1992: 


Project 
Chiller Service & 
Annual Cleaning 


Water Chemical Treatment 


Interior Painting 


Steam Valve Replacements 
Interior Painting of 
Gymnasium 

Chimney Repair 


Carpet Replacement 


Univent Repair & Pneumatic 
Control Service 


Roof Moisture Survey 


Elevator Service 


Elevator Service 


Air Conditioning Service 


Electrical Service 
Replacement 


Interior Painting of 
Gymnasium 


Domestic Hot Water 
System Replacement 


Location 


High School 


All Buildings 


14 Reservoir St. 
Lincoln School 
Ambrose School 
High School 
Vinson-Owen 
School 

Lynch School 

High School 
Vinson-Owen School 
Lynch School 


McCall Middle 
School 


Lynch School 
High School 
McCall Middle 
School 


Town Hall 


Muraco School 


Mystic School 


McCall Middle 
School 


Public Safety 
Building 
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Contractor 


Cooling & Heating 
Specialists, Inc. 
Newton, MA 


Water Chemicals,Inc. 
Chelsea, MA 


Commander Painting 
Winchester, MA 


C.G. Bostwick Co.,Inc. 
Woburn, MA 


Kaloutas Painting, Inc. 
Peabody, MA 


Ben Cooper, Inc. 
Stoneham, MA 


Labo; Inc. 
North Reading, MA 


Energy Systems Services, 
Inc., Marlboro, MA 


Tremco Roofing, 
Haverhill, MA 


Stanley Elevator Co., 
Inc., Nashua, N.H. 


Beckwith Elevator Co., 
Boston, MA 


Cooling & Heating 
Specialists, Inc., 
Newton, MA 


Anderson Electric, 
Walpole, MA 


Commander Painting 
Winchester, MA 


John A. Crosby Elect. 
CO. fines 
Burlington, MA 


BUILDINGS (cont'd) 
Project 


Stage Curtain Fireproofing 
Boiler & Burner Service 
Exterior Painting 

Window Replacement 


Oil Burner Replacement 


Oil Tank Sludge Removal 


Roof Repair 


Facia, Soffit, Gutter, and 
Downspout Replacement 


Overhead Door, Electric 
Operator Replacement > 


PUBLIC WORKS 


Location 


Town Hall, 
All Schools 


All Buildings 
Muraco School 
McCall Middle 
School 

Muraco, Lynch, 
Ambrose, Lincoln 


Schools 


Lynch School 


Sanborn House, 
Lynch School, 
Transfer Station, 
McCall Gymnasium 


22 Highland Ave. 


West Side Fire 
Station 


Contractor 


Flamekote, Inc. 
Billerica, MA 


John A. Crosby Elect. 
Co., Inc. ,Burlington,MA 


B.S.A.. Painting Cae, ines 
Arlington, MA 


A & A Window Products, 
Inc., Malden, MA 


~ Combustion Service Co., 


of New England, 
Cambridge, MA 


Cyn Environmental Serv. 
Stoughton, MA 


Danco Roofing, Inc. 
Hanover, MA 


P.V. Maggio, inew, 
Everett, MA 


Overhead Door Co. of 
Danvers, Danvers, MA 


The Town of Winchester participated in Boston Edison's Energy Efficiency 
Partnership Program. As part of this program, light bulbs and ballasts and, 
in some cases, entire light fixtures have been replaced with more energy effi- 


cient bulbs, ballasts, and fixtures. 


During 1992 the following buildings ben- 


efited from this program: Muraco School, Ambrose School, Lincoln School, High 
School, Town Hall, Waterfield Train Station, Wedgemere Train Station, Transfer 
Station, D.P.W. Building, and the Cemetery Building. 
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PUBLIC WORKS 
WATER & SEWER 


Improvements to the Water & Sewer System continued in 1992. The M.W.R.A. 
Forest Street Connection Project was completed in November with final street 
resurfacing and the pipeline was activated in December. This connection now 
serves as a back-up to the existing reservoir system. 


The Fall 1992 Town Meeting requested the formation of a committee to review 
the plans and make recommendations to the Spring 1993 Town Meeting on the con- 
struction of a Water Treatment Plant and other facilities necessary to meet 
the Surface Water Treatment Rule. 


Town forces continued the Water Main Abandonment Program by eliminating 2,200 
feet of tuberculated cast iron water main on Oxford Street. Eighty-six (86) 
lead service connections were removed from the system. 


The Meter Replacement Program was started in September. This program will re- 
place the remaining 2,800 old water meters with new A.R.B. meters that can be 
read from outside the home to insure more accurate and frequent readings. 


New pumps and motors were installed at the Squire Road Pumping Station to 
improve efficiency. 


Rainfall for 1992 was 46.17 inches. 


There was only one retirement during 1992. James W. Cruwys, Maintenance 
Department Heavy Equipment Operator, retired after 17 years of dedicated 
service to the Town. All D.P.W. employees were greatly saddened by the loss 
of William P. Haggerty, Jr., Town Hall General Custodian, who passed away in 
1992, his 27th year of service to the Town. 


In conclusion, I express my appreciation to all Department Heads, Town Boards, 


and Committees and D.P.W. employees for their cooperation and assistance 
throughout the year. 


Respectfully submitted, 


ANTHONY J. CELLI, 
DIRECTOR OF PUBLIC WORKS 
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REPORT OF THE WASTE STUDY COMMITTEE (WSC) FOR 1992 


Town Meeting established the WSC in Nov., 1986, to promote reduction 
of Winchester's waste stream through recycling and other means. Since 
beginning the WSC has met monthly, studied waste reduction and recycling, 
maintained extensive files, encouraged citizens of Winchester to reuse, 
reduce and recycle, and worked with the town to better our recycling 


facilities. 


1992 ACTIVITIES: 


1. SWAP SHOP: The WSC, in cooperation with the Department of Public Works 
(DPW), instituted a new recycling facility at the Transfer Station. The 
"Swap Shop" is a free put-or-take recycling area where users of the Transfer 
Station may drop off usable items for which they no longer have a need. The 
WSC periodically transfers untaken child-care equipment and other items to 
the Salvation Army boxes. ; 


The Swap Shop also serves as a recycling education facility with much of the 
wall space inside the building devoted to the posting of recycling news and 
business cards. The DPW contributed to the space by providing painting and 
lighting. 


2. STUDY: During the year the WSC discussed a number of recycling and solid 
waste issues, often at the request of the DPW or the Board of Selectmen. 
This past year the topics included 


layout of the Transfer Station for collection of recyclables 
household hazardous waste collection strategy 

used motor oil collection facility at the swap Shop 
compilation of trash and recyclables statistics 

additional trash sources to augment annual tonnage 
recycling in apartments and multi-family dwellings 
composting and brush disposal policy 

new and aggressive marketing of recyclables 

prevention of contamination in the collected recyclables 
line item in the DPW budget for public recycling education 
implementation of a mandatory recycling ordinance 


3. MICHAEL RECYCLES: The WSC continued to provide a bi-monthly column to the 
Winchester Star covering the following topics: lateral recycling, Swap Shop, 
Northeast Solid Waste Committee (NESWC), actual cost of recycling, glass 
recycling bin contamination, steel and aluminum can recycling. 


4. TRANSFER STATION SIGNS: The WSC provided designs for new Transfer Station 
signs to identify materials which, by state law, must be recycled. The signs 
use a red circle with a slash symbol to identify items which must be 
recycled. Recycling strategies are also suggested on the signs. The signs 
are made of aluminum sheets. Industrial arts students at Winchester High are 
working with the DPW to complete the project. 


5. WARRANT ARTICLE: The WSC submitted a warrant article to spring Town 
Meeting creating a revolving account for the net profits from the sale of 
recyclables. The purpose of the account is to fund recycling equipment and 
educational material. The article passed. Materials for the Transfer Station 
signs were purchased with $150 from this fund. 


6. ENKA parade: The WSC participated in the ENKA parade. 
Respectfully submitted, 
David Cregger 


Members: Sharon Walker Mastenbrook, Chair, Ed Gilman Barker, Randall Swartz, 
Gerald Polcari, Anthony J. Celli, Richard M. Rogers, Thomas D. Hayden, 
Walter J. Farrell, Brian McSweeney, Bob Cronon 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, I respectfully submit my report of the financial 
transactions of the Town of Winchester for the fiscal period 
commencing July 1, 1991 and ending on June 30, 1992 together 
with miscellaneous tables and statistics. 


Funded debt decreased by $1,357,000 to $7,773,000. 


In accordance with provisions of General Laws, Chapter 41, 
Section 53, Sections 5-5b-6 of the Charter, accounts of various 
officers and agencies entrusted with the receipt, custody or 
expenditure of funds have been examined and reports initiated 
as directed by circumstances, including all trust funds. 


Details of Financial transactions are set forth in the following 
exhibits and schedules: 


Exhibit A Balance Sheet, General Accounts 
Schedule B-1 Receipts in detail 

Schedule B-2 Summary of Approp., Expend., and Balances 
Schedule B-3 Payrents 

Schedule B-4 Gen’1 Est’d Receipts vs. Actual 
Schedule B-5 Water & Sewer Est’d Receipts vs. Actual 
Schedule B-6 Computation of F92 Property Tax Rate 
Schedule B-7 Surplus revenue analysis 

Exhibit C Trust Funds - Summary 

Exhibit C-1 Trust Funds - Cenetery 

Exhibit C-2 Trust Funds - Library 

Exhibit C-3 Trust Funds - School and General 
Exhibit D Conservation Fund 

Exhibit D-1 Housing Fund 

Exhibit E Funded Debt 

Exhibit E-1 Changes in funded debt 

Exhibit E-2 Analysis of borrowing capacity 


I wish to express ny appreciation to the various boards, officials 
and employees for the cooperation and assistance that they continue 
to provide. 


Respectfully submitted, 


Joseph W. Bonner 
Comptroller 
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ASSETS 


Cash 

Temporary investments 
Water bond issue 
Petty cash 


Accounts receivable 


Personal property-f75 thru 89 


F90 Personal property 
F90 Real estate 
F91 Personal property 
F91 Real estate 
F92 Personal property 
F92 Real estate 


Boat excise 
Motor excise 
Special assessments 
Deferred real estate taxes 
Tax titles 
Due F93; 
Cemetery fund [perm care] 
Other 
Due from trust funds 
Due from state 
Departmental revenue 
Water and sewer revenue 
Revenue F93 
Due from special duty 
Due from school rentals 
School lunch deficit 


TOTAL ASSETS 


Exhibit A 


Town of Winchester 
Balance Sheet 
June 30, 1992 


1,904,736 
1,765,962 
6,889 

4,339 3,681,926 
ciapibsl 
2,358 
241,492 
3,11 
410,329 
5,543 

837,967 1,537,921 

4,731 

432,088 

408 

44,728 

248,576 
100 , 000 

5,047 105,047 

14,549 

45,193 

204,693 

639,777 

35 053,388 

36 064 

28 397 

31,009 

42,108 , 495 


ee ee A 
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LIABILITIES and RESERVES 


Payroll/accounts payable 
Due to trust funds 
Tailings 
Receipts for expenditures 
Refunds due [Real estate/spec assessments | 
Revolving funds: 

Special duty 

School rental 
Appropriation balances 
Appropriations - F93 
Overestinates £92 - MBTA 

Ch 766 


Parking meter receipts reserved 
Reserved for appropriations - town property 
Overlay reserves: 

Levy of F75-F87 

Levy of F88 

Levy of F89 

Levy of F90 

Levy of F91 

Levy of £92 
Revenue reserved until collected: 

Boat excise 

Motor vehicle excise 

Tax title 

Departnental 

Water & sewer 

Special assessments 

Deferred real estate taxes 
Petty cash advances 
Surplus revenue 


TOTAL LIABILITIES and RESERVES 
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736 ,663 

2,070 
34,615 
195 ,559 
225,707 


36,064 
28,397 
1,571,374 
35,297,627 
694 

624 


18,956 
9,029 


31,829 

836 
12,062 
13,996 
20,328 
56,123 


4,731 
432,088 
248,576 
204 , 693 
639,777 
408 
44,728 
4,339 

2,236,552 


Taxes ~- real estate 
personal property 

Tax title 

State aid (cherry sheet) 
Licenses & pernits 
Fines 

School grants 

COA grants 

Arts lottery grants 
Library equal. grant 
Street resurfacing 

Xfr sta recycling 

Spec assess 

Motor vehicle excise 
Boat excise 

Parking mtr fees 
Various deptantl 

Trash disposal 

School revolving 
Recreation - revolving 
Water & sewer charges 
Cemetery 
Permanent care 

Interest income 
Tesporary borrowing 
Agency, trust & investments: 
Receipts for expenditures 
Licenses 

Sales tax 

Payroll withholdings 
Special duty 

Trust funds 

Revenue investments 
Conservation 

Housing program 


Total receipts 


SCHEDULE B-1 
Receipts 
£92 


24,756,704 
268,774 
105,773 

2,245,760 
153,627 
49,985 
484,037 
7,560 
7,014 
15,604 
65,133 
392 

9,263 
1,468,087 
526 
24,631 
14,626 
455,771 
595 , 885 
404,504 
3,500,315 
101,391 
32,256 
140,784 
4,000,000 


144,166 
10,320 
1,456 
7,633,046 
209,062 
308 ,731 
13,448,963 
193,561 
868,179 


tt 
=S==S=>SSS=== 
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Appropriations 

Temporary borrowing 

State and county assessments 
Agency and trust 

Payroll related withheld 
Receipts for expenditures 
Trust fund incore/investment 
Permanent care deposits 
Conservation fund investments 
Housing program 

Revenue investments 


SCHEDULE B-3 
Payments £92 


Refunds: real estate and personal property 


motor & boat excise 


total payments 


State distribution 
Motor and boat excise 
Penalties & int 

Svc charges - trash disp 
Fees 

Rentals 

Cenetery 

Recreation 

Other dept 

Licenses & permits 
Spec assess 

Fines & forfeits ~ 
Investment income 
Miscellaneous 


totals 


Water & sewer revenue 


36,034,524 
4,000,000 
616,377 
11,519 
8,069,351 
84,565 
237,874 
30,186 
193 ,562 
867,571 
10,635,887 
183,317 
14,722 
60,979, 455 
SCHEDULE B-4 
Gen’] est’d receipts . 
actual v estimtes 
£92 
actual estimate 
2,245,760 2,257,783 
1,453,891 1,403,000 
220,824 200,000 
455,771 490 ,000 
97 ,628 60 ,000 
167,118 140,000 
101,391 80 , 000 
755 2,000 
24,301 10,000 
153,627 160,000 
9,263 10,000 
49,985 45,000 
140,784 250,000 
124,158 0 
5,245,256 5,107,783 
SCHEDULE B-5 
Water & sewer receipts 
actual v est 
£92 
actual estimate 
3,500,315 3,410,000 


——— 
==S==S=SS= 
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excess / 
[def ] 


ea eeeceeee 


(12,023) 
50,891 
20,824 

(34,229) 
37,628 
27,118 
21,391 
(1,245) 
14,301 
(6,373) 

(737) 
4,985 

(109,216) 
124,158 


-<—  - - - 


excess / 
[def } 


SCHEDULE B-6 


Fiscal 1992 Tax Rate 


Amount to be raised: 
Appropriations 
State & county assessments 
Allowance for abatements & exemptions 
Cherry sheet offsets 


Estimated receipts and revenues: 

Cherry sheet receipts and over-estimates 
Local estimated receipts 

Available funds appropriated 

Free cash 


Levy to be raised by taxation 


Residential - Class I 1,820,565,470 
Openspace - Class II 0 


Commercial - Class III 116,177,641 
Industrial - Class IV 34,891,300 
Personal property - Class V 21,434,600 

totals 1,993,069,011 


SCHEDULE B-7 
Surplus revenue 
June 30, 1992 


Balance, June 30, 1991 
Additions: 
Revenue appropriations - gen fund 
- water & sewer 
Receipts-actual in excess of est- gen fund 
wés 
Tax titles 
Miscellaneous 
total 
Deductions: 
free cash for £93 


Tax titles 


Balance, June 30, 1992 


83 


91.3448% 
0.0000% 
5.82913 
1.7506% 
1.0755% 


419,088 
116 ,594 
137,473 
90,315 
103,774 
101,762 


25,000 
147,852 


34,431,516 
618,053 
381,490 

21,788 


2,279,571 
6, 260,000 

278 , 000 
1,143,923 


23,285,032 
0 
1,485,912 


1,440,398 


969 , 006 


2,409,404 


(172,852) 


eee ee 


35 452,847 


9,961,494 


eee eeeeee 


25,491,353 


Beginning principal at book value 
Additions to principal (book value) 

Bequests 

Income to principal 
Ending principal at book value 
Ending principal at market value 
Beginning income balance 
Add:Income for year 

Approp for operations 

Income expended 
Ending accumulated income - at cost 


Ending accumulated income - at mkt 


Ending fund balances at book value 


Ending fund balances at market 


Exhibit C 
Trust Funds 
Year ending June 30, 1992 


School Total 
32,067 1,314,780 
) 

32,756 

1,142 

Cc 

32,067 1,348,678 
37,268 1,567,434 
13,739 417,015 
3,945 149,134 
(100,000) 

(2,500) (38,518) 
15,184 427,631 
17,646 496 ,993 


Cemetery Library General 
1,013,227 191,964 77,522 
32,256 500 
1,142 
1,046,625 192,464 77,522 
1,216,388 223,682 90,096 
256,113 39,847 107,316 
109,310 19,962 15,917 
(100,000) 

(1,173) (29,950) (4,895) 
264,250 29,859 118,338 
307,111 34,703 DSie0as 

1,310,875 222,323 195,860 
1,523,499 258,384 227,629 


ee 
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Balance, June 30, 1991 


Add: Income for the year 


Balance, June 30, 1992 


Balance, June 30, 1992 


Add: income for year 
addition to fund 


total 
Less: due to town 


Balance, June 30, 1992 


Cash - MMDT account 
US Treasury (at cost) 


Due to town 
Fund balance 


Fund balance, June 30, 1992 


EXHIBIT D 
Conservation fund 
June 30, 1992 


EXHIBIT D-1 
Housing Fund 
June 30, 1992 
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24,168 
511,681 


133,766 


535,849 


===SSS= 


469,415 
200,200 


5,370 


CHAS Report Fund 
June 30, 1992 


188 ,539 


Inside debt limit: 
Public safety bldg 
Town hall 
Computer 
Computer (software) 
Water bonds 


Total 


Funded debt, June 30, 1991 


Deduct paynents: 


Public safety bldg 
Trailers 

Town hall 

Computer 

Computer (software) 
Water bonds 


EXHIBIT £ 
Funded debt 
June 30, 1992 


950,000 
3,375 ,000 
30,000 
168 ,000 
3,250,000 


weceece=eo= 


7,773,000 


=====S=>=== 


EXHIBIT E-1 
Changes is funded debt 
Year ending June 30, 1992 


Total funded debt, June 30, 1992 


Total value, January 1, 1992 
statutory limit 


5% of valuation = 
Debt outstanding 


Available borrowing capacity 


EXHIBIT E-2 
Borrowing Capacity 


1,993,069, 011 
53 


weer eeneae 


99,653,451 


7,773,000 


aoeewreesoce 
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9,130,000 


(1,357,000) 


===S==SS= 


Office of the Town Clerk 


1992 SUMMARY OF SERVICES 


Revenue Services Quantity Fees 
Vital Records Certificates Issued 
Birth 3095 $ 14,804 
Marriage 294 1,485 
Death 2741 13,695 
Amendments/Corrections aD 250 
$ 30,234 
Business Records 
Business Certificates 99 1,746 
Pole Locations ak 340 
Uniform Commercial Code 205 2,167 
4,253 
Licenses & Permits 
Marriage 141 2,115 
Dog 1366 8,039 
Fuel Storage Renewel 24 335 
Raffles 3 30 
Fish & Wildlife 468 4,428 
Transfer Station 167,420 
182,367 
Publications 
Zoning By-Law 89 445 
List of Residents 207 2,070 
2,515 
Computer Services 
Lists, Labels 1,153 
Miscellaneous 
Voter ID Cards 76 152 
Other 482 634 
Gross Fees Collected 22i7450 


Non-Revenue Services 


Vital Records Recorded 


Births 
Winchester Hospital 2,069 
Out of Town 130 
Total Births Recorded 2,199 
Adoptions/Corrections 50 
Marriages 144 
Deaths 485 
Board of Appeal Petitions 18 
“ " us Decisions 16 
Documents Notarized 242 
Selectmen's Licenses Recorded 90 
New Voters Registered 2,342 

sos.92 
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TOWN ELECTION 


MARCH 31, 1992 


Service of the Warrant: Posted on the town bulletin boards and 


mailed to all residents on Ma 


Polling Places: Precincts 1 
Precincts 3 
Precincts 5 
Precincts 7 
Polling Hours: 7:00 AM - 8: 
Registered Voters : 13,731 
Vote count: Totals 
Voted at Polls: 4165 
Voted Absentee: 129 
Total Voters: 4294 


Offices and Candidates 
*= Candidate for Re-election 


Totals 
MODERATOR 
*JOHN J SULLIVAN 3419 
ALL OTHER 7 
-Blanks 868 
SELECTMAN (2) 
*WILLIAM B O'LEARY 2085 
*ROBERT F DEERING 1848 
GERARD J POLCARI 2884 
ALL OTHER 3 
-Blanks 1768 
ASSESSOR 
*GEORGE L ANDERSEN 2671 
-Blanks e235 
BOARD OF HEALTH 
C DONALD CHIPMAN 2674 
-Blanks 1620 
PLANNING BOARD 
*DANIEL T CHANE III PNG IPMS) 
-~Blanks 1569 
SCHOOL COMMITTEE (2) 
JERILYN W HEINOLD 2222 
LAWRENCE H WORTHEN 2099 
JAMES W EVANS 2535 
ALL OTHER 1 
-Blanks a lig ges BA 


CCD ee, 119925 


and 2 Muraco School 


and 4 Lincoln School 


and 6 Vinson-Owen School 


and 8 Lynch School 


00 PM 

Total Voter Turnout: 

PR1 PR2 PR3 PR4 PR5 
576 380 597 629 477 
16 12 19 15 21 
592 392 616 644 498 
PR1 PR2 PR3 PR4 PR5 
450 298 498 515 400 
142 94 118 128 98 
BoOSmeZOS 280 289 241 
300 73 22059257 198 
390 242 444 449 335 
226 166 288 293 222 
362 226037 fe ae 288 
230 Ieee PASTE) WPAS WY 210 
345 217 400 435 283 
247 175 216 209 215 
392 229 404 408 290 
200 163 Aa WA! 236 208 
322 155 394 38524 3s 
309 249 218 242 263 
318 LGA 4S 40 aA Oe 7 

uf 

234 219 186 222 7 | 


I 


31% 


PR6 


478 
10 


488 


PR6 


391 

97 
280 
244 
294 
158 


313 
175 


ous Me | 
191 


Pe Me 
a7 


185 
321 
210 


260 


LIBRARY TRUSTEE (2) 


*ANNE K NEVINS 2845 363 
*ERNEST A PHILLIPS, JR 2301 287 
-Blanks 3442 534 
HOUSING AUTHORITY 

FRANCIS P SOPPER 1467 2210 
ARCHIE MCINTYRE 2106 264 
-Blanks ie 105 


PR-1 TOWN MEETING 3 YRS (8) 


JERILYN W HEINHOLD 312 
RANDI PURCHIA 225 
DEBORAH A O'BRIEN 244 
PAUL B NATALIZIO 164 
JOHN J MONTEITH, JR 274 
KATHLEEN K MONTGOMERY 238 
*MARY E MYETTE 218 
‘*LORI J LERMAN 229 
*MARY A MEADER 182 
*WILLIAM T JERVEY 269 
*MARK 8 LOMBARDI 256 
ALLAN N ANDERSON 220 
*JAMES J TEDESCO 196 
*RALPH JOHNSON 241 
-Blanks 1468 
PR-2 TOWN MEETING 3 YRS (8) 
*FRANCIS V LAMBIASE 178 
*FRANKLIN W STEVENSON 159 
MARY R FERRIS 155 
*ANN HATHAWAY 154 
*CATHERINE M DOHERTY 205 
*NANCY H GOODWIN 159 
*DIANE SMITH ILel ei 
*ANTHONY R CONTE 183 
ELIZABETH M CREGGER 129 
WILLIAM C GURRISI 157 
-Blanks 1480 
PR-2 TOWN MEETING 2 YRS (1) 
MADELEINE LORD 85 
LAWRENCE H WORTHEN 216 
WILLIAM B GORDON 28 
-Blanks 63 


243 
182 
359 


188 
138 
66 


92 


448 
328 
456 


TS 2 
365 
oo 


451 
360 
477 


205 
358 
81 


6 ih 
254 
431 


143 
255 
100 


307 
PW 
398 


182 
203 
103 


443 
390 
447 


156 
391 
93 


279 
229 
340 


218 
132 
74 


PR-3 TOWN MEETING 3 YRS (8) 
GLYN O JACOBS 
*WILLIAM B O'LEARY 
FRANCIS F CULLEN 
*MARGARET M ROLL 

JOHN F LEISERSON 
WILLIAM H MCCARTER JR 
*CATHERINE 8 ALEXANDER 
MARY C CAREY 

* JOHN M LOONEY 
DOROTHEA M TWOMEY 
MARY ANN FREEMAN 
BARBARA L JOSLIN 
*JOHN B ROLL 

*ANNE K NEVINS 

*GERARD J POLCARI 
-Blanks 


PR-5 TOWN MEETING 3 YRS (8) 
*GAIL B O'REILLY 
MICHAEL B ELEFANTE 
*JEAN M SMITH 

RICHARD A WELCH JR 
*PETER J PHILLIOU 
*ALICE MADIO 

ROY F GREENWALD 
*ROBERT 8S FRANK JR 
*HELEN 8 PHILLIOU 
ELAINE CARTER KUTTNER 
*MONICA K LEARY 

ALL OTHER 

-Blanks 


PR-7 TOWN MEETING 3 YRS (8) 
RICHARD L STOCKWOOD 
*ELLEN B BROWNING 
*JUDITH A DODGE 

*JAMES R SKAHAN JR 
ABIGAIL HURLBUT 

MARY R LIVINGSTONE 
*VINCENT T BERGER 
*JAMES B L LANE 

EDWARD A D'AGOSTINO 
*FRANK M GUNBY JR 
PETER J SEGERSTROM 
MATTHEW P STONE 

JAMES E KIMBALL II 
*ROBERT D BEATTIE 
PRISCILLA OWEN MCPHEE 
-Blanks 
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PR-4 TOWN MEETING 3 YRS (8) 
*CANDACE F MARGLES 
*ROBERT G MORSE 

MARY SCOTT M WAGNER 
JOANNE R RONAYNE 
JANET M HALL 
*PATRICIA WELLS 
CAROL ANN CRONON 
*STEPHEN A MOORE 
*ROGER W SUDBURY 
PHYLLIS C GALANTE 
*ALBERT H MOORADIAN 
*DONNA BRANDT LANDRY 
-Blanks 


PR-6 TOWN MEETING 3 YRS (8) 
*DANIEL 8S AHEARN 
WILLIAM G LIONETTA JR 
*DONNA E SCARFO 
*WILLIAM L OWENS 
DENISE M MEDAGLIA 
*ANN M MATARESE 
CLAUDIA U RICHTER 
*DAVID G LELAND 
TIMOTHY E ARMSTRONG 
FRANCIS J JACKSON 

*M GENEVIEVE CROSS 
*MIRIAM A REID 

PAUL W RAHMEIER 
-Blanks 


PR-8 TOWN MEETING 3 YRS (8) 
DANIEL R STRANGE 
*ALICE L. WARREN 
* JEANNE M AMICO 
*EDWARD F BROWN 
*ALICE M LEPORE 
PAUL C MCDONAGH 
EDWARD P FALIS 
*PAMELA WEBSTER-WALSH 
WILLIAM P DURAN JR 
* JOHN A WILE 
-Blanks 


aa5 
315 
274 
7h 4 
223 
329 
328 
291 
239 
198 
24 
37 i. 


1720 


203 
kB | 
187 
195 
206 
254 
182 
292 
130 
154 
122 
218 
193 


1385 


216 
LiF 
ot a 
aad 
220 
233 
Lae 
189 
203 
238 
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Service of the Warrant: 


November 3, 


Pos 


mailed to all residents on O 


STATE ELECTION 


1992 


ted on the town bulletin boards and 


ctober 23, 


LOO? 


Polling Places: Precincts 1 and 2 Muraco School 
Precincts 3 and 4 Lincoln School 
Precincts 5 and 6 Vinson-Owen School 
Precincts 7 and 8 Lynch School 
Polling Hours: 7:00 AM - 8:00 PM 
Registered Voters: 14,260 Total Voter Turnout: 
Vote Count: Totals PR1 PR2 PR3 PR4 PR5 PR6 
Voted at Polls: 11748 1467. 1343 1478 15565 1517 \1539 
Voted Absentee: 982 78 oT 156 146 155 133 
Total Voters: 12730, 1545 1440 1634 1702 1672 L672 
Questions 
Question 1: Tax on Cigarettes and Smokeless Tobacco 
YES 7740 886 195. SbV00>7 LEES SavO Sy, 984 
NO 4102 5 el! 530 430 476 490 571 
-Blanks 902 108 117 107 109 127 LL? 


Question 2: Public Reporting of Corporate Tax Information 


YES 5571 
NO 5289 
-Blanks 1884 


720 
609 
216 


655 
589 
198 


772 
599 
266 


747 
675 
281 


677 
747 
250 


702 
738 
232 


89% 


PR7 


1538 
154 


1692 


1132 
470 
92 


751 
714 
229 


Question 3: Requiring Reduced, Reusable or Recyclable Packaging 


YES 5603 
NO 6182 
-Blanks 959 


Question 4: Tax on Oils 


YES 5013 
NO 6438 
-Blanks 1293 


639 
794 
112 


and Hazardous Materials 


585 
815 
145 


591 
tice 
120 


573 
714 
155 


94 


895 
626 
116 


i255 
M22 
160 


812 
2 
Lig 


651 
864 
188 


650 
885 
139 


628 
856 
190 


655 
895 
122 


607 
906 
159 


854 
742 
98 


720 
830 
144 


PR8 


1310 
63 


1373 


668 
584 
125 


547 
618 
212 


507 
737 
133 


494 
thee 
152 


Offices and Candidates 


Total 
PRESIDENT & VICE PRESIDENT 
BUSH & QUAYLE 4506 
CLINTON & GORE S717 
FULANI & MUNOZ 4 
HAGELIN & TOMPKINS 9 
LA ROUCHE & BEVEL 3 
MARROU & LORD 39 
PEROT & STOCKDALE 2378 
PHILLIPS & KNIGHT 2 
All Others 10 
-Blanks 76 
REPRESENTATIVE IN CONGRESS 
EDWARD J. MARKEY 6696 
STEPHEN A. SOHN 4189 
ROBERT B. ANTONELLI 1107 
-Blanks 752 
COUNCILLOR 
VIRGIL J. AIELLO 4707 
DOROTHY A. KELLY GAY 4402 
ANTHONY PINI i bei ke jal 
Other 1 
-Blanks 2503 


STATE SENATOR 
CHARLES E. SHANNON, JR. 8005 


SAL R. ALBANO 3536 
JASON EDWARD KIRK 27.3 
Other 1 
-Blanks 829 


STATE REPRESENTATIVE 


PAUL C. CASEY 8861 
BRIAN BROAD 2864 
Other 6 
-Blanks 1013 
SHERIFF 

JOHN P. MCGONIGLE 5742 
MICHAEL J. DEVER 4768 
Other 1 
-Blanks 2235 
COUNTY COMMISSIONER 

EDWARD J. KENNEDY 4745 
THOMAS J. LARKIN 4257 
JAMES P. REGAN 4055 
EDWARD L. WEINBERG 2861 
RICHARD S. MAHONEY 1484 
-Blanks 8106 


PR2 


33 


PR8 


OW 
an 
Oo 
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1992 TOWN MEETING ARTICLES 


SPECIAL TOWN MEETING - MARCH 16, 1992 


Article 


ae 


Authorize Board of Selectmen to petition Massachusetts 
General Court to permit Retirement Board to establish 
funding schedule for Winchester Retirement System. 


SPRING TOWN MEETING - APRIL 27, 1992 


Article 

1. Reports of Town Officers and Finance Committee. 

2. Authorize Treasurer to borrow money and to issue notes 

: in accordance with applicable General Laws. 

3. Authorize Treasurer to enter into Compensating Balance 
Agreement during FY-93 as permitted by General Laws, 
Chapter 44, Section 53F. 

4. Amend Section 4.11 of the ZBL Re: Site Plan Review. 

5. Amend Section 4.4 of the ZBL Re: Table of Uses. 

6. Amend Section 8.1 of the ZBL Re: Administration and 
Enforcement. 

7. Amend Section 7.11 of the ZBL Re: Off-Street Parking. 

8. Amend and Modify Covenant of 10/28/82 with the Sachem Woods 
Corporation (now Ledges). 

9. Increase water and sewer rates. 

10. Appropriate sums of money to defray expenses of the Water & 
Sewer Division for FY-93. 

11. Raise and appropriate money to defray expenses of Town 
(fiscal 1993 budget). 

12. Raise and appropriate or borrow money for capital improve- 
ment projects for FY-93. 

13. Changes to current Wage Schedule for union & non-union 


employees. 


96 


SPRING TOWN MEETING - APRIL 27, 1992 


Article 


14. 


15. 


16. 


Lis 


18. 


ph 


20. 


21. 


22. 


23. 


24. 


2De 


26. 


27. 


28. 


29. 


30. 


ais 


Authorize use of State funds (Chap. 90) for maintenance, 
repair, alteration or improvements of Town streets & 
highways. 


Authorize Northeast Metropolitan Regional Vocational School 
to have district wide elections with residency requirements. 


Authorize Northeast Metropolitan Regional Vocational School 
to have district agreement for fiscal and budgeting process. 


Authorize NESWC to refinance their debt. 


Approve extension of recycling revolving fund for Waste 
Study Committee for FY-93. 


Funding for Hazardous Waste Collection Day. 


Report of the Joint Board of Selectmen/School Committee 
Interscholastic Athletic Field Study Committee. 


Transfer of Portion of Funds held by Selectmen to A 
Revolving Fund for Playing Field Improvements. 


Review of last years vote on quarterly tax bills. 


Accept State Law (has not been passed) regarding early 
retirement of municipal & education employees. 


Appropriation of funds for Charles George Trucking Co. 
Establish a Revolving Fund for Wildwood Cemetery. 


Amend Chapter 2, Section 4 of Town Bylaws Re: Standing 
Committees. 


Appropriate Funds to Operate & Maintain Town Beach at 
Wedge Pond. 


Authorize Addition of Two Student Members to the Council 
on Youth for one-year terms. 


Vote to Declare Vacant Seats of Certain Town Meeting 
Members for Failure to Attend One-Half of Town Meetings. 


Appropriate or take necessary actions to comply with 
provisions of Chapter 580, a law known as "2 1/2 Tax 
Limitation". 


Appropriate free cash to offset tax rate and authorize use 
of special funds. 


| 


SPRING TOWN MEETING - APRIL 27, 1992 
32. Accept committee reports, dissolve old committees, authorize 
new committees. 
FALL TOWN MEETING - NOVEMBER 5, 1992 
Article 
1. Reports of Town Officers and Finance Committee. 


2. Authorize transfer of monies from Affordable Housing Fund 
to General Fund. 


3. Create Water System Review Committee. 

4. Fund Water System Review Committee. 

5. Shut Down or upgrade North Reservoir disinfection station. 
6. Fund alterations to town water treatment system. 


7. Accept committee reports, dissolve old committees, authorize 
new committees. 
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SPECIAL TOWN MEETING 
MARCH 16, 1992 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail ten days before the day of the meeting to the Town Meet- 
ing Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Monday, March 16, 1992 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of the Town 
Clerk. The list contained the names of one hundred ninety (190) 
Town Meeting Members entitled to vote and participate in Town 
Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred forty-eight (148) Town Meeting Mem- 
bers attended the meeting. 


The meeting was called to order by the Moderator, John J. Sulli- 
van, who offered a brief prayer. The Moderator then read the 
call of the meeting and the Constable's return of the warrant, as 
copies of the warrant had been mailed to each of the Town Meeting 
Members and each article would be read when it came up for con- 
sideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Wade M. Welch, Town Counsel, who are 
not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, whether Town Meeting 
Members or not, during sessions of this Special Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together 
at the front of the auditorium during all sessions of the Town 
Meeting. 

Motion Carried 
MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 


39 


3/16/92 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, depart- 
ment heads and petitioners of special articles to sit in the 
front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on succes- 
sive Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Special Town Meeting is com- 
pleted. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appro- 

priations shall be contingent upon compliance with the provisions 
of Chapters 580 of the Acts of 1980 and 782 of the Acts of 1981, 

a law known as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 


Article 1. To see if the Town will vote to authorize the Board 
of Selectmen to petition the Massachusetts General Court to enact 
legislation that would permit the Town of Winchester Retirement 
Board to adopt and establish a funding schedule for the Winches- 
ter Retirement System in accordance with the provisions of Chap- 
ter 32 Section 22D of M. G. L. Said legislation may be in such 
form as the General Court may deem appropriate as a law relating 
to the Town of Winchester. 


or take any action is relation thereto. 


(Board of Retirement) 


MOVED AND SECONDED, That the Town, through its Board of Select- 
men, petition the General Court for special legislation to be 
entitled "An Act to Establish a Funding Schedule for the Town of 
Winchester Retirement System", the text of which follows, or in 
such form, with necessary changes, as the General Court may deem 
appropriate, as a law relating to the Town of Winchester. 


Be it enacted by the Senate and House of Representatives in 


General Court assembled, and by the authority of the same, as 
follows: 
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SECTION 1. The Town of Winchester Retirement System having 
established a funding schedule under Section 6A of Section 22 of 
Chapter 32 of the General Laws prior to July 1, 1991, and by such 
acceptance having adopted a funding schedule set forth in General 
Laws Chapter 32, Section 22D, notwithstanding the provisions of 
the first sentence of subdivision (1) of Section 22D of said 
Chapter 32 as amended, said Retirement System may adopt a funding 
schedule which would set forth annual payments in any of its 
first six fiscal years which are less in any such year for such 
system than the total estimated cost of benefits to be paid in 
any such year. Such funding schedule shall not reduce the value 
of the pension reserve fund as of January 1, 1988, increased 
annually by an amount equal to the actuarial assumption of the 
rate of investment return used in determining the funding sched- 
ule. Provided further that such schedule shall be designed to 
amortize the unfunded actuarial accrued liability as of January 
1, 1992 over a thirty-six year period with payments increasing at 
4 1/2% per year. 


SECTION 2. Notwithstanding the provisions of clause (i) of 
paragraph (c) of subdivision (7) of said Section 22 of Chapter 32 
of the General Laws or of any other general or special law to the 
contrary, the amounts determined by the actuary of the public 
employee retirement administration on or before December fif- 
teenth, nineteen hundred and ninety-one as the required payments 
into the pension fund of the Winchester Retirement System for the 
fiscal year commencing July first, nineteen hundred and ninety- 
two, in accordance with said clause (1), shall be revised in 
accordance with the amount required in an actuarial funding 
schedule which fulfills the requirements of Section One of this 
act. Such revised amount shall otherwise be in accordance with 
an actuarial funding schedule based on the provisions of Section 
22D of said Chapter 32. 


SECTION 3. This act shall take effect upon its passage. 
Motion Carried 
MOVED AND SECONDED, That this Special Town Meeting be dissolved. 
Motion Carried 
The meeting dissolved at 8:25 P.M. 
A her 


[Ond/ 


Carol Ward 
Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 
APR iit 2 fps oe 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail ten days before the day of the meeting to the Town Meet- 
ing Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 


School Auditorium, Skillings Road in said Town of Winchester on 
Monday, April 27, 1992 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary of the Office of the Town Clerk. The list contained the 


names of one hundred ninety-one (191) Town Meeting Members enti- 
tled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred seventy-one (171) Town Meeting Mem- 
bers attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, 
the meeting was called to order by the Moderator, John Js fsaei4— 
van, at 7:30 P.M. After offering’ a brief prayer, the Moderator 
swore into office the newly elected Town Meeting Members. The 
Moderator then read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed 
to each of the Town Meeting Members and each article would be 
read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Wade M. Welch, Town Counsel, who are 
not Town Meeting Members be permitted to sit at the front af the 
auditorium with the Board of Selectmen, whether Town Meeting 
Members or not, during sessions of this Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
and their secretary whether Town Meeting Members or not, be per- 


mitted to sit together at the front of the auditorium during all 
sessions of the Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, depart- 
ment heads and petitioners of special articles to sit in the 
front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on succes- 
Sive Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Town Meeting is completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appro- 

priations shall be contingent upon compliance with the provisions 
of Chapters 580 of the Acts of 1980 and 782 of the Acts of 1981, 

a law known as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 


ARTICLE 1 To hear and act upon the reports of the Town Officers 
and the Finance Committee. 


(Board of Selectmen) 
MOVED AND SECONDED, That the reports of town officers and Fi- 
nance Committee be received and filed. 


Motion Carried 


Reports were given by the following persons: 


Thomas W. Schmitt, Chairman - Board of Selectmen 
Mark S. Lombardi, Chairman - School Committee 

W. Chadwick Maurer, Town Manager 

Ralph Johnson, Chairman - Finance Committee 


Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, 
Section 2.21 of the Code of By-Laws, precinct meetings were held. 
One member was elected to fill a vacancy in Precinct 2. Precinct 
Chairmen, Clerks, and Committee on Rules representatives were 
elected. 
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ARTICLE 2 To see if the Town will vote to authorize the Treas- 
urer, with the approval of the Town Manager, to borrow money from 
time to time in anticipation of revenue for the fiscal year 
beginning July 1, 1992 in accordance with General Laws, Chapter 
44, Section 4 as amended and to issue a note or notes therefore, 
payable within one year, and to renew any note or notes as may be 
given for a period of less than one year in accordance with the 
provisions of General Laws, Chapter 44, Section 17 or take any 
other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town vote to authorize the Treasur- 
er, with the approval of the Town Manager, to borrow money from 
time to time in anticipation of revenue for the fiscal year 
beginning July 1, 1992 in accordance with General Laws, Chapter 
44, Section 4 as amended and to issue a note or notes therefore, 
payable within one year, and to renew any note or notes as may be 
given for a period of less than one year in accordance with the 
provisions of General Laws, Chapter 44, Section 17. 


Motion Carried 


ARTICLE 3 To see if the Town will vote to authorize the Treas- 
urer to enter into compensating balance agreements during fiscal 
year 1993, as permitted by General Laws, Chapter 44, Section 53F 
or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town vote to authorize the Treasurer 
to enter into compensating balance agreements during fiscal year 
1993, as permitted by General Laws, Chapter 44, Section 53F. 


Motion Carried 


ARTICLE 4 To see if the Town will vote to amend Section 4.11, 
of the Zoning Bylaws, CONDITIONS UNDER WHICH A PERMITTED USE 
SHALL REQUIRE SITE PLAN REVIEW, paragraph A by deleting the 
language that presently reads "Site Plan Review" and substitute 
in place thereof the words "Special Permit/Site Plan Approval 
(SPS)" so that it now reads as follows: 


A. Any use indicated in Subsection 4.4, Table of Use Regu- 
lations, as "permitted as of right" shall require a Special 
Permit/Site Plan Approval (SPS) from the Board of Appeals or 
other designated Special Permit granting authority under any one 
of the following conditions: or take any other action in rela- 
tion thereto. 


(Planning Board) 
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MOVED AND SECONDED, That the Town vote to amend Section 4.11, 
CONDITIONS UNDER WHICH A PERMITTED USE SHALL REQUIRE SITE PLAN 
REVIEW, paragraph A by deleting the language that presently reads 
"Site Plan Review" and substitute in place thereof the words 
"Special Permit/Site Plan Approval (SPS)" so that it now reads as 
follows: 


A. Any use indicated in Subsection 4.4, Table of Use Regu- 
lations, as "permitted as of right" shall require a Special 
Permit/Site Plan Approval (SPS) from the Board of Appeals or 
other designated Special Permit granting authority under any one 
of the following conditions: 


Motion Carried by Unanimous Voice Vote 


ARTICLE 5 To see if the Town will vote to amend Section 

4.4, of the Zoning Bylaws, Table of Use Regulations, Use #7 by 
deleting under the column of zoning districts for all districts 
the existing symbols of "SP" and "N" and substitute in place 
thereof a new symbol "Y'' under all districts so that it will now 
read as follows: 


"7. Kindergarten, day nursery or other agency for the day 
care of children. Under all zoning districts, insert the symbol 
wy"., or take any other action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, That the Town vote to amend Section 4.4, of 
the Zoning Bylaws, Table of Use Regulations, Use #7 by deleting 
under the column of zoning districts for all districts the exist- 
ing symbols of "SP" and "N" and substitute in place thereof a new 
symbol "Y" under all districts so that it will now read as fol- 
lows: 


"7. Kindergarten, day nursery or other agency or the day 
care of children. Under all zoning districts, insert the symbol 
LB! Le 


Motion Carried by Unanimous Voice Vote 


ARTICLE 6 To see if the Town will vote to amend Section 8 of 
the Zoning Bylaws, ADMINISTRATION AND ENFORCEMENT paragraph 8.1 
by deleting the words "Board of Selectmen" and substitute in 
place thereof the words "Town Manager" so that it now reads as 
follows: 
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"g.1 The Town Manager shall appoint an administrative 
official, hereinafter referred to as the "Zoning Enforcement 
Officer", who shall be responsible for the administration and 
enforcement of this By-Law. He may be provided with the assist- 
ance of such other person as the Town Manager determines to be 
required.", or take any other action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, That the Town vote to amend Section 8, of 
the Zoning Bylaws, ADMINISTRATION AND ENFORCEMENT paragraph 8.1 
by deleting the words "Board of Selectmen" and substitute in 
place thereof the words "Town Manager" so that it now reads as 
follows: 


"8,1 The Town Manager shall appoint an administrative 
official, hereinafter referred to as the "Zoning Enforcement 
Officer" who shall be responsible for the administration by 
enforcement of this By-Law. He may be provided with the assist- 
ance of such other person as the Town Manager determines to be 
required." 


MOVED AND SECONDED, That the words "the Zoning Enforcement 
Officer" be substituted for the word "He" in the last 
sentence of the main motion. 


Motion to amend Carried 


VOTED, That the Town amend Section 8 of the Zoning By-Laws, 
ADMINISTRATION AND ENFORCEMENT paragraph 8.1 by deleting the 
words "Board of Selectmen" and substitute in place thereof the 
words "Town Manager" so that it now reads as follows: 


"8.1 The Town Manager shall appoint an administrative 
official, hereinafter referred to as the "Zoning Enforcement 
Officer", who shall be responsible for the administration and 
enforcement of this By-law. The Zoning Enforcement Officer may 
be provided with the assistance of such other persons as the Town 
Manager determines to be required." 


Voted by Unanimous Voice Vote 
ARTICLE 7 To see if the Town will vote to amend Section 
7.11(a) (2), of the Zoning Bylaws, its Table of Off-Street Parking 


Space Requirements and its related footnotes in its entirety all 
language and substitute in place thereof the following new table: 
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TABLE OF OFF-STREET PARKING SPACE REQUIREMENTS 
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PARKING REQUIREMENT 
(Minimum number of 


ZONING parking spaces to 
TYPE OF USE DISTRICT be provided) 
Single-family dwelling RDA, RDB, RDC, RG 2 
PRD, RA 1.5 per d.u. 
Two-family dwelling RG a 
PRD 1.5 per d.u. 


Group, Garden Apt 
Town House 


Mid-rise Apt 


Elderly, Apts restricted 
by law 


Independent Elderly Housing 


6. 


10. 


11. 


12. 


13. 


14. 


School, Educational 
Institution 


Kindergarten, 
day nursery, day care 


of children 


Trade, Professional or 
other school 


Church, Parish House 


Rectory, convent 


Library, museum 


Public park, playground, 
recreation facility 


Reservation, wildlife 
preserve, conservation 


Private lodge, club 


Country Club, sporting 
grounds, outdoor recr. 


PRD, RB, RA 
CBD 


RB 
CBD 


PRD, RA, RB 
CBD 


IEH 


CBD 
Other Districts 


CBD 

Other Districts 
GBD, IL 

CBD 

CBD 


Other Districts 


CBD 
Other Districts 


CBD 


Other Districts 


CBD 
Other Districts 


CBD 


PRD, RB, GBD, IL, 


SCI, RA 


PRD, RB, RDA, RDB, 


SCI, RA 
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RG 


5 per d.u. 


See Sect 6.289 


5 per d.u. 


See Sect 6.289 


0. 


75 per d.u. 


See Sect 6.289 


See Sect 6.33(d) 


1 
nf 


space/1200 sf 
space/600 sf 


space/1200 sf 
space/600 sf 


space/600 sf 
space/1200 sf 


space/1200 sf 
space/4 fixed 
seats 


space/1200 sf 
space/4 fixed 
seats 


space/1200 sf 
space/600 sf 


space/1200 sf 
space/600 sf 


space/1200 sf 
space/4 fixed 


seats 


space/600 sf 


15. 


15. 


16. 


17. 


17a. 


18. 


19. 


20. 


20a. 


20b. 


20c. 


21. 


226 


23. 


24. 


24. 


24. 


Hospital 
Orphanage, Philanthropic 


Sanitarium, nursing, rest 
or convalescent home 


Cemetery 

Agriculture, Horticulture 
Telephone Exchange, 
Railroad/Bus Depot 

Public Utility 
Governmental Admn Bldg, 
Fire/Police 


Water/Sewer Facility 


Municipal Waste Disposal 
Television Antenna 


Television Studio/ 
Municipal Bldg 


Retail Store 


Barber, Beauty shop, 
shoe repair, self-serv 
dry clean or laundry 


Lunchroom, 
cafeteria 


restaurant, 
Theater, motion picture 
house, indoor amusement 


Bowling Alley 


Tennis Courts 


scI 


scI 


SCI 


scr 


CBD 
Other Districts 


IL 

GBD 
CBD 
GBD 
CBD 
scI 


CBD 
Other Districts 


scI 


scI 


SCI 


BL, GBD 


CBD 
IL 


BL, GBD 
CBD 
IL 


BL, GBD, IL 


CBD 


GBD 
CBD 


GBD 
CBD 


GBD 
CBD 
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1.5 space/bed 
1 space/600 sf 


1 space/3 beds 


1 space/600 sf 


1 space/1200 sf 
1 space/600 sf 


1 space/850 sf 
1 space/200 sf 
1 space/1200 sf 


1 space/200 sf 
1 space/1200 sf 
1 space/600 sf 


1 space/1200 sf 
1 space/600 sf 


1 space/600 sf 
1 space/600 sf 


1 space/600 sf 


1 space/200 sf 
1 space/1200 sf 
1 space/350 sf (Gr Fl) 
1 space/500 sf (Other Fl) 


1 space/200 sf 
1 space/1200 sf 
1 space/350 sf (Gr Fl) 
1 space/500 sf (Other Fl) 


1 space/4 seats 
space/1200 sf 


~ 


1 space/4 seats 
1 space/1200 sf 


4 space/alley 
1 space/1200 sf 


2 space/ea court 
1 space/1200 sf 


25. 


26. 


27. 


28. 


29. 


29a. 


30. 


31. 


32. 


33. 


34. 


34a. 


Undertaker, Funeral GBD 
Establishment CBD 
Photographer Studio, IL 
repair shop (household 

appliances) radio/TV GBD 
office equipment CBD 
Shop of bicycle repair GBD 
printer, builder, carpen- CBD 
ter, caterer, elect. lawn IL 


mower, serviceman, mason 
painter, plumber, retail, 
laundry or dry cleaning, 
roofer etc within a building 


Bank, Business Office BL, 
CBD 

IL 
Veterinary establishment CBD 
kennel, boarding animals GBD 
IL 

Municipal kennel ScI 
Real Estate, Insurance, BL, 
Publishing, Professional CBD 
Office IL 


Medical/dental laboratory GBD 
CBD 
IL 


Medical and dental center GBD 


CBD 
Filling station, sale of CBD 
motor vehicle fuel and BL, 
related products 
Salesroom or repair GBD 
garage, new or used CBD 
automobiles, boats, etc 
Establishment for sale GBD 


of used cars, boats, etc CBD 


GBD 


GBD 


GBD 
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1 space/200 sf 
1 space/1200 sf 


1 space/350 sf (Gr Fl) 
1 space/500 sf (Other Fl) 
1 space/200 sf 
1 space/1200 sf 


1 space/200 sf 
space/1200 sf 
1 space/500 sf 


= 


1 space/200 sf 
1 space/1200 sf 
1 space/350 sf (Gr Fl) 
1 space/500 sf (Other Fl) 


1 space/1200 sf 
1 space/200 sf 
1 space/500 sf 


1 space/600 sf 


1 space/200 sf 
1 space/1200 sf 
1 space/350 sf (Gr Fl) 
1 space/500 sf (Other Fl) 


1 space/200 sf 
1 space/1200 sf 
1 space/350 sf (Gr Fl) 
1 space/500 sf (Other Fl) 


1 space/150 sf 
1 space/1200 sf 


1 space/1200 sf 
1 space/200 sf 


1 space/200 sf 
1 space 1200 sf 


1 space per 200 ft 
1 space per 1200 ft 
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36. Commercial greenhouse CBD 1 space/1200 sf 
salesroom, stand for sale GBD 1 space/200 sf 
of agricultural produce IL 1 space/350 sf (Gr Fl) 


1 space/500 sf (Other Fl) 


37. Storage, distribution IL 1 space/850 sf 
facility 

38. Lumber yard, contractors IL 1 space/850 sf 
yard 

39. Research/testing laboratory IL 1 space/500 sf 


printing, publishing plant, 
bottling works, manufacturing 


Amend Section 7.11(b) by deleting in its entirety all language 
and substitute in place thereof the following: 


7.11(b) In the Center Business District (CBD) the requirement of 
1200 s.f. shall only apply in cases where existing exterior walls 
are expanded beyond existing dimensions, and only to the gross 
floor area of the new expansion. Parcels of land that have 
existing areas devoted to parking shall be required to maintain 
and continue those areas as provided in Section 7.10(e) of this 
By-Law. 


Amend Section 7.11(c) by deleting the first sentence that reads: 


"Places of Public Assembly shall include Uses 9, 10, 13, 23 and 
24 as listed in Section 4.4", 


Amend Section 7.11 (d) by deleting in its entirety all language 
and substitute in place thereof the following: 


"In the Center Business District (CBD) a Multiple Development 
Use-MD Special Permit requirements for off-street parking shall 
conform as specified in this section and Section 6.28. 

Amend Section 7.11(e) by deleting the first sentence that reads: 
"Retail and office uses of land and structures shall include Uses 
19, 21, 22, 25, 26, 28, 30, 31, 34, 36, 41 and 42 as listed in 
Section 4.4." 

Amend Sections 7.11(f), (g) and (h) by deleting all language in 
its entirety and re-letter 7.11(i) to now become 7.11(f). or 
take any other action in relation thereto. 


(Planning Board) 


ro 


MOVED AND SECONDED, 
7.11(a) (2), 
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That the Town vote to amend Section 
TABLE OF OFF-STREET PARKING REQUIREMENTS and its 


related footnotes by deleting in its entirety all language, and 
revise sections 7.11(b) through 7.11(i) so that sections 


7.11(a)(2) through 7.11(1i) now read as follows: 


TABLE OF OFF-STREET PARKING SPACE REQUIREMENTS 


PARKING REQUIREMENT 
(Minimum number of 
parking spaces to 
be provided for 


TYPE OF USE DISTRICT of building 


Single-family dwelling 


Two-family dwelling 


Group, Garden Apt 


Town House 


Mid-rise Apt 


Elderly, Apts restricted 
by law 


Independent Elderly Housing 


6. 


10. 


School, Educational 
Institution 


Kindergarten, 
day nursery, day care 


of children 


Trade, Professional or 
other school 


Church, Parish House 
Rectory, convent 


Library, museum 


RDA, RDB, RDC, RG 


PRD, RA 


RG 
PRD 


PRD, RB, RA 
CBD 


RB 
CBD 


PRD, RA, RB 
CBD 


IEH 


CBD 
Other Districts 


CBD 

Other Districts 
GBD, IL 

CBD 

CBD 


Other Districts 


CBD 
Other Districts 


a 


2 
1.5 per d.u. 


1.5! per). d.u. 


1.5) per da.u. 
See Sect 6.289 


135 per. G.12.. 
See Sect 6.289 


0.75 per d.u. 
See Sect 6.289 


See Sect 6.33(d) 


1 space/1200 sf 
1 space/600 sf 


1 space/1200 sf 
1 space/600 sf 


1 space/600 sf 
1 space/1200 sf 


1 space/1200 sf 
1 space/4 fixed 
seats 


1 space/1200 sf 
1 space/4 fixed 
seats 


a1. 


12. 


13. 


14. 


15. 
15. 


16s 


AST ES 


17a. 


18. 


9° 


20% 


20a. 
20b. 


20c. 


2i% 


22. 


Public park, playground, 
recreation facility 


Reservation, wildlife 
preserve, conservation 
Private lodge, club 


Country Club, sporting 
grounds, outdoor recr. 


Hospital 
Orphanage, Philanthropic 


Sanitarium, nursing, rest 


or convalescent home 
Cemetery 


Agriculture, Horticulture 


Telephone Exchange, 
Railroad/Bus Depot 
Public Utility 
Governmental Admn Bldg, 
Fire/Police 


Water/Sewer Facility 


Municipal Waste Disposal 
Television Antenna 


Television Studio/ 
Municipal Bldg 


Retail Store 


Barber, Beauty shop, 
shoe repair, self-serv 
dry clean or laundry 


a 


CBD 
Other Districts 


CBD 
Other Districts 


CBD 
PRD, 
SCI, 


RB, 
RA 


GBD, IL, 


RB, RDA, 
RA 


PRD, RDB, 


SCI, 


SCI 


SCI 


scI 


SCI 


CBD 
Other Districts 


IL 

GBD 
CBD 
GBD 
CBD 
scl 


CBD 
Other Districts 


scl 


SCI 


SCI 


BL, GBD 


CBD 
IL 


BL, GBD 
CBD 
IL 


La 
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1 space/1200 sf 
1 space/600 sf 


1 space/1200 sf 
1 space/600 sf 


1 space/1200 sf 
1 space/4 fixed 


seats 


RG 1 space/600 sf 


1.5 space/bed 
1 space/600 sf 


1 space/3 beds 


1 space/600 sf 


1 space/1200 sf 
1 space/600 sf 


1 space/850 sf 
1 space/200 sf 
1 space/1200 sf 


1 space/200 sf 
1 space/1200 sf 
1 space/600 sf 


1 space/1200 sf 
1 space/600 sf 


1 space/600 
1 space/600 


1 space/600 


1 space/200 sf 
1 space/1200 sf 
1 space/350 sf (Gr Fl) 
1 space/500 sf (Other Fl) 


1 space/200 sf 
1 space/1200 sf 
1 space/350 sf (Gr Fl) 
1 space/500 sf (Other Fl) 


23. 


24. 


24. 


24. 


25% 


26. 


1 


28. 


29. 


29a. 


30. 


31. 


32. 


Lunchroom, restaurant, 
cafeteria 


Theater, motion picture 
house, indoor amusement 


Bowling Alley 


Tennis Courts 


Undertaker, Funeral 
Establishment 


Photographer Studio, 
repair shop (household 
appliances) radio/TV 
office equipment 


Shop of bicycle repair 
printer, builder, 
carpenter, caterer, elect. 
lawn mower, serviceman, 
mason painter, plumber, 
retail, laundry or dry 
cleaning, roofer etc within 
a building 


Bank, Business Office 


Veterinary establishment 


kennel, boarding animals 


Municipal kennel 


Real Estate, Insurance, 


Publishing, Professional 
Office 


Medical/dental laboratory 


Medical and dental center 


BL, GBD, 


CBD 


GBD 
CBD 


GBD 
CBD 


GBD 
CBD 


GBD 
CBD 


IL 


GBD 
CBD 


GBD 
CBD 
IL 


BL, 
CBD 
IL 


CBD 
GBD 
IL 


SCI 


BL, 
CBD 
IL 


GBD 
CBD 
IL 


GBD 
CBD 


iZ 


GBD 


GBD 


yi 


IL 
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1 space/4 seats 
1 space/1200 sf 


1 space/4 seats 
1 space/1200 sf 


4 space/alley 
1 space/1200 sf 


2 space/ea court 
1 space/1200 sf 


1 space/200 sf 
1 space/1200 sf 


1 space/350 sf (Gr Fl) 

1 space/500 sf (Other Fl) 
1 space/200 sf 

1 space/1200 sf 


= 


space/200 sf 
space/1200 sf 
1 space/500 sf 


el 


> 


1 space/200 sf 
1 space/1200 sf 
1 space/350 sf (Gr Fl) 
1 space/500 sf (Other Fl) 


1 space/1200 sf 
1 space/200 sf 
1 space/500 sf 


1 space/600 sf 


1 space/200 sf 
1 space/1200 sf 
1 space/350 sf (Gr Fl) 
1 space/500 sf (Other Fl) 


1 space/200 sf 
1 space/1200 sf 
1 space/350 sf (Gr Fl) 
1 space/500 sf (Other Fl) 


1 space/150 sf 
1 space/1200 sf 
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33. Filling station, sale of CBD 1 space/1200 sf 
motor vehicle fuel and BL, GBD 1 space/200 sf 


related products 


hr 


34. Salesroom or repair GBD space/200 sf 
garage, new or used CBD 1 space 1200 sf 
automobiles, boats, etc 


34a. Establishment for sale GBD 1 space per 200 ft 
of used cars, boats, etc CBD 1 space per 1200 ft 

36. Commercial greenhouse CBD 1 space/1200 sf 
salesroom, stand for sale GBD 1 space/200 sf 
of agricultural produce IL 1 space/350 sf (Gr Fl) 


1 space/500 sf (Other Fl) 


37. Storage, distribution IL 1 space/850 sf 
facility 

38. Lumber yard, contractors IL 1 space/850 sf 
yard 

39. Research/testing laboratory IL 1 space/500 sf 


printing, publishing plant, 
bottling works, manufacturing 


Sections /(a )e(3)) 


(3) Where part of a lot is or has been acquired by the Town 
to be used by the Town for public parking or for facilities 
accessory to public parking, the parking requirements on the 
remaining portion of the lot in private ownership shall be re- 
duced by the number of spaces that could have been provided on 
the part of the lot so acquired by the Town calculated on the 
basis of one space per 400 square feet of lot area so acquired. 


7.11(b) In the Center Business District (CBD) the requirement of 
1200 s.f. shall only apply in cases where existing exterior walls 
are expanded beyond existing dimensions, and only to the gross 
floor area of the new expansion. Parcels of land that have 
existing areas devoted to parking shall be required to maintain 
and continue those areas as provided in Section 7.10(e) of this 
By-Law. 


7.11(c) Where Places of Public Assembly are provided with benches 
rather than fixed individual seats, each two lineal feet of bench 
shall equal one seat and where no fixed seats are used, each 20 
square feet of public floor area shall equal one seat. 


7.11(d) In the Center Business District (CBD) a Multiple Develop- 


ment Use - MD Special Permit requirements for off-street parking 
shall conform as specified in this section and Section 6.28. 
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7.11(e) Where a principal use on a lot is an open-air use not 
enclosed ina structure, the area of the lot devoted to such use 
shall be considered to be floor space for purposes of calculating 
parking requirements. Where the area devoted to such use is not 
clearly determinable, the Zoning Enforcement Officer shall deter- 
mine the area to be considered equivalent to floor space. 


7.11(£) Where any land, structure or land and structure in combi- 
nation is in more than one use, parking spaces shall be provided 
for the entire lot in accordance with the requirements of the use 
which requires the maximum number of spaces except that the 
number of spaces may be reduced below that maximum requirement by 
a special permit under Section 8 of this By-Law if it can be 
demonstrated to the Board of Appeals that: 


(1) At least 15 percent of the area is in a use with a require- 
ment less than the maximum. 


(2) A total number of parking spaces is provided so that the 
area of each use shall be provided with parking spaces as re- 
quired for that use. 


(3) It is unlikely that the uses requiring the lesser number of 
spaces will be changed to one requiring a greater number. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Alan G. Macdonald 
Stephen A. Moore 


Wendy Nolan Sutton 
Robert L. Johnson 


MOVED AND SECONDED, That further consideration of Article 7 be 
postponed until after completion of Article 13. 
Standing Vote: Yes-77; No-79 
Motion to postpone defeated 


MOVED AND SECONDED, That further consideration of Article 7 be 
indefinitely postponed. 


Motion Carried 
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ARTICLE 15 To see if the Town will vote to approve an Amend- 
ment to the Northeast Metropolitan Regional Vocational School 
District Agreement providing for District-Wide Elections with 
residency requirements or take any other action in relation 
thereto. 


(John F. Looney, Representative 
to Northeast Metropolitan 
Regional Vocational School) 


MOVED AND SECONDED, That the Amendment authorized by vote of the 
Northeast Metropolitan Regional Vocational School Committee, 
adopted on September 12, 1991, for the purpose of establishing 
District-Wide Election with residency requirements is hereby 
approved. 


Motion Carried 


ARTICLE 16 To see if the Town will vote to approve an Amendment 
to the Northeast Metropolitan Regional School District Agreement 
which reflects current fiscal and budgeting process or take any 
other action in relation thereto. 


(John F. Looney, Representative 
to Northeast Metropolitan 
Regional Vocational School) 


MOVED AND SECONDED, That the Amendment authorized by vote of the 
Northeast Metropolitan Regional Vocational School Committee, 
adopted on November 14, 1991, for the purpose of having District 
Agreament conform to current fiscal and budgeting process is 
hereby approved. 


Motion Carried 


MOVED AND SECONDED, That we now adjourn until Monday, May 4, 
1992. 


Motion Carried 


The meeting adjourned at 10:30 PM. 


Ory 


Carolyw Ward 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
May 4, 1992 


Pursuant to the vote of adjournment on April 27, 1992, the Town 
Meeting Members met at the Senior High School Auditorium, Skill- 
ings Road on Monday, May 4, 1992, notices having been sent to 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary of the Office of the Town Clerk. The list contained the 
names of one hundred ninety-two (192) Town Meeting Members enti- 
tled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred seventy (170) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 8 To see if the Town will vote to amend the covenant 
and agreement entered into between Sachem Woods Corporation and 
the Town of Winchester through its Planning Board, dated Octo- 
ber 28, 1982, by adding new language to Paragraph #15 contained 
therein which presently reads as follows: 


"15. If the Town Meeting takes favorable action on the article 
inserted in the warrant by Sachem Woods to rezone the premises 
and the Attorney General approves said article, within 90 days of 
such approval Sachem Woods will have prepared a conceptual plan 
for the redesign of the intersection at Cambridge Street and 
Wainwright Road including access to the commercial areas on the 
northeasterly side of Cambridge Street in Winchester at the 
Winchester/Woburn line. Copies of this conceptual plan will be 
provided to the Town, the City of Woburn and the Massachusetts 
Department of Public Works, District 4. No occupancy permit 
shall be issued for any unit in Phase I until Sachem Woods deliv- 
ers to the Town a letter of credit, performance bond or such 
other security reasonably acceptable to the Town in the amount of 
$20,000 to be applied by the Town to the expense of preparing 
final engineering plans, specifications and estimates for the 
redesign of the intersection of Cambridge Street and Wainwright 
Road described above. The Town shall proceed with reasonable 
diligence to the final plans, specifications and estimates shall 
be paid and the balance remaining of the $20,000 shall be re- 
turned to Sachem Woods." 


and add additional language as follows: 
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"As an alternative to providing reimbursement to the Town for the 
cost of preparing the plans and specifications set forth in 
Paragraph 15, the Green Company upon the vote of a majority of 
the Planning Board shall resurface a portion of the public way of 
Wainwright Road, from a point 600 feet from Cambridge Street and 
extending approximately 900 feet northerly to Red Coach Lane; and 
a portion of the public layout of Surrey Road approximately 600 
feet southeasterly from Wainwright Road. All work shall be 
completed by November 30, 1992 and in accordance with Town of 
Winchester specifications, or take any other action in relation 
thereto. 


(Planning Board) 


MOVED AND SECONDED, That the Town vote to amend the covenant and 
agreement entered into between Sachem Woods Corporation and the 
Town of Winchester through its Planning Board, dated October 28, 
1982, by accepting the revised covenant between the Green Compa- 
ny, Inc. and the Town of Winchester through its Planning Board, 
dated March 31, 1992 and April 6, 1992, said amended covenant 
with revised paragraph #15, is hereby incorporated in and made a 
part of the original covenant, dated October 28, 1982. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Ellen B. Browning 
Lawrence H. Worthen 
Sandra S. Rodgers 
R. ‘Toda Cronan 


Standing Vote: Yes - 150; No- 1 
Motion Carried 


ARTICLE 9 To see if the Town will vote to amend the water and 
sewer rates currently in effect in accordance with Chapter 7, 
Section 3 of the Town Bylaws or take any other action in relation 
thereto. ‘ 


(Board of Selectmen) 


MOVED AND SECONDED, That in accordance with Chapter 7, Section 3 
of the Code of By-Laws, the water and sewer rates shall be in 
effect on October 1,1992. All bills issued on on larter ene 
above said date shall be in conformance with the following rates 
and conditions: 


WATER 
0-75 Units per billing period $2.33 /cee 
Over 75 Units per billing period $2.80/ccf 
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SEWER 
0-75 Units per billing period one / COL 
Over 75 Units per billing period S4.12/CCrL 


A unit is defined as one hundred (100) cubic feet (ccf) or 
748 gallons. 


To be eligible for the Lower Income Discount of $1.87/ccf 
water and $2.75/ccf sewer, evidence of eligibility for fuel 
assistance subsidy and home ownership must be presented to 
the Water and Sewer Division. This applies only to the 
first 75 units/billing period. 


All property serviced by municipal water will pay the 
sewer fee. 


Property with more than one dwelling unit will be given a 
minimum allowance of 75 units of water per dwelling unit per 
period. 


All properties that have a separate meter for outside 
watering and pools; such meters shall be read once a year. 


Bills not paid on time are subject to interest at 14% per 
year. 


Minimum bill per billing period $11.00. 


Motion Carried 


ARTICLE 10 To see if the Town will raise and appropriate or 
transfer from available funds sums of money to defray the ex- 
penses of the Water and Sewer Division of the Department of 
Public Works for the fiscal year beginning July 1, 1992, or take 
any other action in relation thereto. 


(Finance Committee) 


4410 Water/Sewer - General Government 


MOVED AND SECONDED, That the sum of $74,800 is appropriated for 
Account No. 4410 of which $40,800 is for Personal Services; and 
$34,000 is for Other Expenses; said appropriation to come from 
Water and Sewer revenue. 


Motion Carried 
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4420 Water/Sewer - D.P.W. Administration 
MOVED AND SECONDED, That the sum of $74,419 is appropriated for 
Account No. 4420 of which $74,419 is for Personal Services; said 
appropriation to come from Water and Sewer revenue. 

Motion Carried 


4430 Water/Sewer - D.P.W. Maintenance 


MOVED AND SECONDED, That the sum of $27,093 is appropriated for 
Account No. 4430 of which $5,983 is for Personal Services; and 
$21,110 is for Other Expenses; said appropriation to come from 
Water and Sewer revenue. 


Motion Carried 
4450 Water/Sewer - D.P.W. Sewer Operations 


MOVED AND SECONDED, That the sum of $2,479,176 is appropriated 
for Account No. 4450 of which $171,407 is for Personal Services; 
$2,306,269 is for Other Expenses; and $1,500 is for Equipment; 
said appropriation to come from Water and Sewer revenue. 


Motion Carried 


4460 Water/Sewer - D.P.W. Water Operations 


MOVED AND SECONDED, That the sum of $910,508 is appropriated for 
Account No. 4460 of which $354,719 is for Personal Services; and 
$555,789 is for Other Expenses; said appropriation to come for 
Water and Sewer revenue. 


Motion Carried 


4470 Water/Sewer - Employee Benefits 
MOVED AND SECONDED, That the sum of $288,354 is appropriated for 
Account No. 4470 of which $288,354 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 

Motion Carried 


4440 Water/Sewer - D.P.W. Buildings 


MOVED AND SECONDED, That the sum of $12,272 is appropriated for 
Account No. 4440 of which $12,272 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 


Motion Carried 
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4480 Water/Sewer - Funded Debt 


MOVED AND SECONDED, That the sum of $452,000 is appropriated for 
Account No. 4480 of which $452,000 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 


Motion Carried 


4490 Water/Sewer - Insurance 


MOVED AND SECONDED, That the sum of $13,545 is appropriated for 
Account No. 4490 of which $13,545 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 


Motion Carried 


9852 Water/Sewer - Pickup Truck 


MOVED AND SECONDED, That the sum of $19,800 is appropriated for 
Account No. 9852 of which $19,800 is for Equipment; said appro- 
priation to come from Water and Sewer revenue. 


Motion Carried 
9853 Water/Sewer - Water Meter Replacement 


MOVED AND SECONDED, That the sum of $98,033 is appropriated for 
Account No. 9853 of which $98,033 is for Equipment; said appro- 
priation to come from Water and Sewer revenue. 


And further, that funds that are received from the various DEP 
Grant reimbursement programs for water meters and leak detection 
shall be deposited into Account 9853 and used for water meter 
replacements. Such reimbursements to be expended without further 
appropriation. 


Motion Carried 


ARTICLE 11 To see if the Town will raise and appropriate or 
transfer from available funds sums of money to defray the ex- 
penses of the Town for the financial period beginning July 1, 
1992 and especially for or relating to all or any of the offi- 
cers, boards or departments and for all purposes authorized by 
law, vote to fix the salary and compensation of all elective 
officers of the Town as provided in General Laws, Chapter 41, 
Section 108 as amended, or take any other action in relation 
thereto. 


(Finance Committee) 
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MOVED AND SECONDED, That the sum of $208,380 is appropriated for 
Account No. 1210 of which $196,305 is for Personal Services; and 


$12,075 is for Other Expenses. 
Motion 


1310 Finance Committee 


Carried 


MOVED AND SECONDED, That the sum of $3,840 is appropriated for 
Account No. 1310 of which $2,150 is for Personal Services; and 


$1,690 is for Other Expenses. 


Motion 


1330 Comptroller 


Carried 


MOVED AND SECONDED, That the sum of $146,472 is appropriated for 
Account No. 1330 of which $144,772 is for Personal Services; and 


$1,700 is for Other Expenses. 
Motion 


1340 Assessors 


Carried 


MOVED AND SECONDED, That the sum of $130,698 is appropriated for 
Account No. 1340 of which $111,248 is for Personal Services; and 


$19,450 is for Other Expenses. 
Motion 


1350 Collector/Treasurer 


Carried 


MOVED AND SECONDED, That the sum of $155,911 is appropriated for 
Account No. 1350 of which $129,361 is for Personal Services; and 


$25,950 is for Other Expenses; and $600 is for 


Motion 
1360 Audit 


MOVED AND SECONDED, That the sum of $20,000 is 
Account No. 1360 of ‘which $20,000 is for Other 


Motion 


Lo lO es Legal 


MOVED AND SECONDED, That the sum of $80,000 is 
Account’ No. 1510 76of “which +>o30,.000 16) forrsoO tne. 


Motion 


Laie 


Equipment. 


Carried 


appropriated for 
Expenses. 


Carried 


appropriated for 
Expenses. 


Carried 
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1530 Data Processing 

MOVED AND SECONDED, That the sum of $72,000 is appropriated for 
Account No. 1530 of which $1,000 is for Personal Services; 
$69,500 is for Other Expenses; and $1,500 is for Equipment. 
MOVED AND SECONDED, That further consideration of Account No. 


1530 be postponed to the first order of business on Monday, May 
11. 


Motion Carried 
1540 General Services 


MOVED AND SECONDED, That the sum of $65,000 is appropriated for 
Account No. 1540 of which $65,000 is for Other Expenses. 


Motion Carried 
1550 Engineering 
MOVED AND SECONDED, That the sum of $187,679 is appropriated for 
Account No. 1550 of which $184,444 is for Personal Services; and 
$3,235 is for Other Expenses. 

Motion Carried 
1610 Town Clerk 
MOVED AND SECONDED, That the sum of $174,743 is appropriated for 
Account No. 1610 of which $149,579 is for Personal Services; and 
$25,164 is for Other Expenses. 

Motion Carried 
1710 Conservation Commission 
MOVED AND SECONDED, That the sum of $19,953 is appropriated for 
Account No. 1710 of which $18,429 is for Personal Services; and 


$1,524 is for Other Expenses. 


Motion Carried 


1720 Planning Board 

MOVED AND SECONDED, That the sum of $27,314 is appropriated for 
Account No. 1720 of which $24,767 is for Personal Services; and 
$2,547 is for Other Expenses. 


Motion Carried 
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1730 Board of Appeals 

MOVED AND SECONDED, That the sum of $6,459 is appropriated for 
Account No. 1730 of which $5,859 is for Personal Services; and 
$600 is for Other Expenses. 


Motion Carried 
6110 8Dibranry 
MOVED AND SECONDED, That the sum of $678,098 is appropriated for 
Account No. 6110 of which $526,618 is for Personal Services; and 
$151,480 is for Other Expenses, and to meet this appropriation 
$1,230 is transferred for the County Dog Fund. 

Motion Carried 


6210 Recreation 


MOVED AND SECONDED, That the sum of $123,516 is appropriated for 
Account No. 6210 of which $123,516 is for Personal Services. 


Motion Carried 
6940 Archival Center 


MOVED AND SECONDED, That the sum of $600 is appropriated for 
Account No. 6940 of which $600 is for Other Expenses. 


Motion Carried 
4610 Caretaker Veterans' Graves 
MOVED AND SECONDED, That the sum of $2,613 is appropriated for 
Account No. 4610 of which $988 is for Personal Services; and 
$1,625 is for Other Expenses. 

Motion Carried 
5110 Board of Health 
MOVED AND SECONDED, That the sum of $107,946 is appropriated for 
Account No. 5110 of which $72,936 is for Personal Services; and 
$35,010 is for Other Expenses. 
MOVED AND SECONDED, That further consideration of Account No. 


5110 be postponed to the first order of business on Thursday, May 
Ye 


Motion Carried 
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5410 Council on Aging 
MOVED AND SECONDED, That the sum of $107,291 is appropriated for 


Account No. 5410 of which $96,239 is for Personal Services; and 
$11,052 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be reduced by 
$6,000. 


MOVED AND SECONDED, That further consideration of Account No. 
5410 be postponed to the second order of business on Monday, May 
oe 

Motion Carried 
5420 Veterans' Services 
MOVED AND SECONDED, That the sum of $22,555 is appropriated for 
Account No. 5420 of which $4,160 is for Personal Services; and 


$18,395 is for Other Expenses. 


Motion Carried 


2110 Police Department 


MOVED AND SECONDED, That the sum of $2,165,030 is appropriated 
for Account No. 2110 of which $2,077,941 is for Personal Serv- 
ices; and $87,089 is for Other Expenses, to meet this appropria- 
tion $40,000 is transferred from the Parking Meter account. 


MOVED AND SECONDED, That further consideration of Account No. 
2110 be postponed to the third order of business on Monday, May 
Li. 


Motion Carried 


MOVED AND SECONDED, That we adjourn until Thursday, May 7, 1992 
at 7:30 PM at the Town Hall. 


Motion Carried 


vr QL aa | 


Carolyri Ward 
Town Clerk 


The meeting adjourned at 10:50 PM. 
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ADJOURNED ANNUAL TOWN MEETING 
May 75 2972 

Pursuant to the vote of adjournment on May 4, 1992, the Town 
Meeting Members met at the Town Hall Auditorium, 71 Mount Vernon 
Street on Monday, May 7, 1992, notices having been sent to mem- 
bers absent at the previous meeting. 
A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary of the Office of the Town Clerk. The list contained the 
names of one hundred ninety-two (192) Town Meeting Members enti- 
tled to vote and participate in Town Meeting in Winchester. 
A check list filed with the Town Clerk at the close of the meet-—- 
ing showed that one hundred sixty-five (165) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 11 Continued 

5710). Board of Health 

MOVED AND SECONDED, That the sum of $107,946 is appropriated for 
Account No. 5110 of which $72,936 is for Personal Services; and 


$35,010 is for Other Expenses. 


MOVED AND SECONDED, That $200 be added to Other Expenses for 
the purpose of purchasing raccoon traps. 


Motion to Amend Defeated 
Main Motion Carried 
2210 Fire Department 
MOVED AND SECONDED, That the sum of $1,965,185 is appropriated 
for Account No. 2210 of which $1,866,772 is for Personal Serv- 
ices; and $88,413 is for Other Expenses; and $10,000 is for 
Equipment. 
Motion Carried 
2410 Building & Zoning 
MOVED AND SECONDED, That the sum of $138,680 is appropriated for 


Account No. 2410 of which $133,775 is for Personal Services; and 
$4,905 is for Other Expenses. 


Motion Carried 
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2420 Sealer of Weights and Measures 
MOVED AND SECONDED, That the sum of $4,385 is appropriated for 


Account No. 2420 of which $4,145 is for Personal Services; and 
$240 is for Other Expenses. 


Motion Carried 


2910 Auxiliary Police 


MOVED AND SECONDED, That the sum of $1,000 is appropriated for 
Account No. 2910 of which $1,000 is for Other Expenses. 


Motion Carried 


2920 Auxiliary Fire 


MOVED AND SECONDED, That the sum of $1,300 is appropriated for 
Account No. 2920 of which $1,300 is for Other Expenses. 


Motion Carried 
4110 Public Works Administration 


MOVED AND SECONDED, That the sum of $136,586 is appropriated for 
Account No. 4110 of which $129,386 is for Personal Services; and 
$7,200 is for Other Expenses. 


Motion Carried 
4120 Public Works Maintenance 


MOVED AND SECONDED, That the sum of $791,605 is appropriated for 
Account No. 4120 of which $689,739 is for Personal Services, 
$100,866 is for Other Expenses and $1,000 is for Equipment. 


MOVED AND SECONDED, That the main motion be amended by the 
addition of the following sentence: 


;provided that no services or funds shall be expended, 
directly or indirectly, for capital improvements at 
Manchester Field, including without limitation, 
reconfiguring or lengthening of existing fields there 

or alteration of the existing oval track, except as part 
of an overall plan approved by a subsequent Town Meeting 
for all of the Town's existing athletic fields. 


MOVED AND SECONDED, That further consideration of Account No. 
4120 be postponed until after completion of Articles 20 and 21. 


Motion to Postpone Carried 
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4130 Public Works Buildings 


MOVED AND SECONDED, That the sum of $396,792 is appropriated for 
Account No. 4130 of which $198,200 is for Personal Services; and 
$198,592 is for Other Expenses. 


Motion Carried 


4140 Public Works Garage 


MOVED AND SECONDED, That the sum of $240,800 is appropriated for 
Account No. 4140 of which $156,600 is for Personal Services; and 
$84,200 is for Other Expenses. 


Motion Carried 
4150 Public Works Transfer Station 


MOVED AND SECONDED, That the sum of $1,068,437 is appropriated 
for Account No. 4150 of which $162,031 is for Personal Services; 
and $906,406 is for Other Expenses. 


Motion Carried 


4160 Public Works Cemetery 


MOVED AND SECONDED, That the sum of $215,043 is appropriated for 
Account No. 4160 of which $199,988 is for Personal Services; and 
$13,255 is for Other Expenses; $1,800 is for Equipment, to meet 
this appropriation $100,000 is transferred from the Permanent 
Care Income Fund. 


Motion Carried 


4170 Public Works Snow & Ice 


MOVED AND SECONDED, That the sum of $191,000 is appropriated for 
Account No. 4170 of which $96,000 is for Personal Services; and 
$95,000 is for Other Expenses. 


Motion Carried 


3110. ‘PublicySehoaols 


MOVED AND SECONDED, That the sum of $13,255,410 is appropriated 
for Account No. 3110 of which $11,868,851 is for Personal Serv- 
ices; and $1,371,559 is for Other Expenses; and $15,000.0e0=on 
Equipment. 


MOVED AND SECONDED, That further consideration of Account No. 


3110 be postponed to the first order of business on Thursday, May 
29s 
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The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Alan G. Macdonald 
Stephen A. Moore 
Brad Bailey 
Standing Vote: Yes - 96; No - 58 
Motion to Postpone Carried 
MOVED AND SECONDED, That Accounts 3210 Athletics and 3610 Voca- 
tional Education be postponed until after completion of Account 
ad. « 
Motion to Postpone Carried 
MOVED AND SECONDED, That we adjourn. 
Motion Defeated 
1910 Energy 


MOVED AND SECONDED, That the sum of $948,663 is appropriated for 
Account No. 1910 of which $948,663 is for Other Expenses. 


Motion Carried 
7110 Funded Debt 


MOVED AND SECONDED, That the sum of $1,047,000 is appropriated 
for Account No. 7110 of which $1,047,000 is for Other Expenses. 


Motion Carried 
7120 Interest on Funded Debt 


MOVED AND SECONDED, That the sum of $240,268 is appropriated for 
Account No. 7120 of which $240,268 is for Other Expenses. 


Motion Carried 


9110 Contributory Retirement 


MOVED AND SECONDED, That the sum of $1,851,589 is appropriated 
for Account No. 9110 of which $32,975 is for Personal Services; 
and $1,818,614 is for Other Expenses. 


Motion Carried 
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9120 Workers' Compensation 


MOVED AND SECONDED, That the sum of $341,000 is appropriated for 
Account No. 9120 of which $5,200 is for Personal Services; and 
$335,800 is for Other Expenses. 

Motion Carried 


9140 Health Insurance 


MOVED AND SECONDED, That the sum of $2,120,000 is appropriated 
for Account No. 9140 of which $2,120,000 is for Other Expenses. 


Motion Carried 
9160 Social Security/F.1.C.A./Medicare 


MOVED AND SECONDED, That the sum of $75,000 is appropriated for 
Account No. 9160 of which $75,000 is for Other Expenses. 


Motion Carried 


9170 Non-Contributory Retirement 


MOVED AND SECONDED, That the sum of $174,000 is appropriated for 
Account No. 9170 of which $174,000 is for Other Expenses. 


Motion Carried 
9180 Indemnification 


MOVED AND SECONDED, That the sum of $40,000 is appropriated for 
Account No. 9180 of which $40,000 is for Other Expenses. 


Motion Carried 


9410 Court Judgments 


MOVED AND SECONDED, That the sum of $2,000 is appropriated for 
Account No. 9410 of which $2,000 is for Other Expenses. 


Motion Carried 
9430 Reserve Fund 


MOVED AND SECONDED, That the sum of $141,544 is appropriated for 
Account No. 9430 of which $141,544 is for Other Expenses. 


MOVED AND SECONDED, That further consideration of 9430 Reserve 
Fund be postponed until after PoRple Gren of all other budget 
items under Article 11, 


Motion Carried 
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9450 General Insurance 


MOVED AND SECONDED, That the sum of $190,000 is appropriated for 
Account No. 9450 of which $190,000 is for Other Expenses. 


Motion Carried 
MOVED AND SECONDED, That we adjourn. 
Motion Carried 


The meeting adjourned until Monday, May 11, 1992 at 7:30 PM at 


the High School. 
test: 
C0. bad’ 


Carolyn Ward 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
May 11, 1992 


Pursuant to the vote of adjournment on May 7, 1992, the Town 
Meeting Members met at the Senior High School Auditorium on 
Monday, May 12, 1992, notices having been sent to members absent 
at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place. The list contained the names of 
one hundred ninety-two (192) Town Meeting Members entitled to 
vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred seventy-one (171) Town Meeting Mem- 
bers attended the meeting. 


After offering a brief prayer, the Moderator called the meeting 
to order. 


ARTICLE 11 (Continued) 


1530 Data Processing (postponed from May 4) 

MOVED AND SECONDED, That the sum of $72,000 is appropriated for 
Account No. 1530 of which $1,000 is for Personal Services; and 
$69,500 is for Other Expenses; and $1,500 is for Equipment. 


Motion Carried 
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5410 Council on Aging (postponed from May 4) 
MOVED AND SECONDED, That the sum of $107,291 is appropriated for 
Account No. 5410 of which $96,239 is for Personal Services; and 
$11,052 is for Other Expenses. 

MOVED AND SECONDED, That Other Expenses be reduced by $6,000 


MOVED AND SECONDED, That the amendment be amended by 
changing the amount to $5,988. 


Motion Carried 


MOVED AND SECONDED, That Other Expenses be reduced by 
$5,988. 


Motion Carried 
VOTED, That the sum of $101,303 is appropriated for Account No. 
5410 of which $96,239 is for Personal Services; and $5,064 is for 
Other Expenses. 

Motion Carried 


2110 Police Department (postponed from May 4) 


MOVED AND SECONDED, That consideration of 2110 Police Department 
be postponed until after completion of the School budgets. | 


Motion Carried 
9838 Police Cruisers 


MOVED AND SECONDED, That the sum of $62,000 is appropriated for 
Account No. 9838 of which $62,000 is for Equipment, as follows: 


Four (4) replacement cruisers 
To meet this appropriation $47,000 shall be transferred from the 


following accounts, which were appropriated in prior fiscal 
years: 


9348 - $19,000 
9350 - 7,415 
9353 - 5,395 
9320 - 2,800 
9301s loawna4 
9343 - 7,551 
93:15 et 305 

$47,000 


Motion Carried 
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9839 Lynch School Chimney Repair 


MOVED AND SECONDED, That the sum of $15,000 is appropriated for 
Account No. 9839 of which $15,000 is for Other Expenses. 


Motion Carried 


9849 McCall School Window Replacement 


MOVED AND SECONDED, That the sum of $122,000 is appropriated for 
Account No. 9840 of which $122,000 is for Other Expenses. 


Motion Carried 
9841 Fire Station Ventilation Exhaust 


MOVED AND SECONDED, That the sum of $7,500 is appropriated for 
Account No. 9841 of which $7,500 is for Equipment. 


Motion Carried 
9842 Schools Asbestos Abatement 


MOVED AND SECONDED, That the sum of $9,600 is appropriated for 
Account No. 9842 of which $9,600 is for Other Expenses. 


Motion Carried 


9843 School Burner Replacement 


MOVED AND SECONDED, That the sum of $60,000 is appropriated for 
Account No. 9843 of which $60,000 is for Equipment. 


Motion Carried 


9844 DPW Replacement Dumptruck 


MOVED AND SECONDED, That the sum of $50,000 is appropriated for 
Account No. 9844 of which $50,000 is for Equipment. 


Motion Carried 


9845 DPW Replacement Salter Body 


MOVED AND SECONDED, That the sum of $7,600 is appropriated for 
Account No. 9845 of which $7,600 is for Equipment. 


Motion Carried 
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9846 School Computers 


MOVED AND SECONDED, That the sum of $33,800 is appropriated for 
Account No. 9846 of which $33,800 is for Equipment. 


Including 11 MacIntosh LCs and 11 (High School) Mac Classics. 


Motion Carried 


9847 Police Computer 


MOVED AND SECONDED, That the sum of $66,000 is appropriated for 
Account No. 9847 of which $66,000 is for Equipment. 


Motion Carried 


9848 Sanborn House Exterior Painting 


MOVED AND SECONDED, That the sum of $10,000 is appropriated for 
Account No. 9848 of which $10,000 is for Other Expenses. 


Motion Carried 


ARTICLE 12 To see if the Town will vote to appropriate a sum of 
money for the following capital projects which include: Police 
Department - computers, cruiser replacement and radio communi- 
cations; Public Works - sidewalk repairs, school building mechan- 
ical and structural improvements and various vehicle replace- 
ments; School Department - computer replacements,asbestos abate- 
ment, vehicle replacement and various building improvements 

and to determine whether this appropriation shall be raised by 
borrowing or otherwise; or to take any other action in relation 
thereto. 


(Town Manager) 


MOVED AND SECONDED, That further consideration of Article 12 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 13 To hear and act on the report of the Town Manager and 
Personnel Board and take any action in connection with recommen- 
dations as to wages and salaries, working conditions, new or 
revised rates of wages and salaries, changes, additions, adjust- 
ments, or revisions of wages and salaries and in classifications 
and definitions, and in amending, revision and adding to the 
Personnel Policy Guide as well as in other matters thereto relat- 
ed; and to raise and appropriate money for any adjustments or 
revisions of wages and salaries of employees and officers in 
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consideration of any adjustments or revisions of wages and sal- 
aries of employees or officers not subject to collective bargain- 
ing agreements or in any job classifications, and to provide for 
salary or wage adjustments not otherwise provided for, said 
monies to be expended by the departments affected; determine in 
what manner the monies shall be raised by taxation or otherwise, 
or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the report of the Personnel Board be 
received and placed on file. 


Motion Carried 


Robert H. Montgomery, Chairman of the Personnel Board, presented 
the Board's recommendations. 


MOVED AND SECONDED, That the Compensation Plan be amended and 
that the reclassifications, as recommended by the Personnel 
Board, be approved and become effective as of July 1, 1992. Said 


reclassifications are shown in Appendix A: Amendments to Posi- 
tion Classifications and Title Changes. 


Motion Carried 


Appendix A: Amendments to Position Classifications and Title 
Changes 
1. Clerical (non-union) - Schedule 2% 
Add: CS-10 Administrative Secretary III 

The Administrative Secretary II CS-9 position in the Town Manag- 
er's office was reclassified by the Personnel Board to Adminis- 
trative Secretary III CS-10. The position was reclassified due 
to the realignment of office responsibilities in the Town Manag- 


er's Office after the reduction of hours for all clerical posi- 
tions within the office. 


2. Professional/Technical - Schedule 3* 


Delete: PT-10 Recycling General Foreman 
Add: PT-12 Recycling General Foreman 


The Recycling General Foreman PT-10 position in the Public Works 
Department was reclassified to Recycling General Foreman PT~-12. 
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The position was reclassified due to expanded responsibility as a 
result of the comprehensive recycling program at the Transfer 
Station and the hauling of refuse to the NESWC facility using 
Town equipment and Town personnel. Previously, the hauling of 
refuse had been performed on a contractual basis. 


*Above changes became effective for FY-92 


ARTICLE 14 To see if the Town will raise and appropriate any sum 
or sums of money to be used with such sum or sums as may be made 
available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, relocation or 
other improvements of town or county ways, together with the 
acquisition of easements for the payment of damages and expenses 
in connection therewith, as well as to authorize the transfer and 
use of said purposes of any unused balances, or take any other 
action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town raise and appropriate any sum 
or sums of money to be used with such sum or sums as may be made 
available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, relocation or 
other improvements of town or county ways, together with the 
acquisition of easements for the payment of damages and expenses 
in connection therewith, as well as to authorize the transfer and 
use of said purposes of any unused balances. 


Motion Carried 


ARTICLE 17 To see if the Town will vote to authorize the Board 
of Selectmen to take such action as may be requested by the North 
East Solid Waste Committee to facilitate the refunding of bonds 
issued to finance the solid waste resource recovery facility 
referred to in the Service Agreement between the Town and Massa- 
chusetts Refusetech, Inc. including without limitation the sub- 
stitution of Wheelabrator Technologies Inc. for Allied-Signal 
Inc. as the guarantor of performance under the Service Agreement 
and the execution and delivery of such amendments to the Service 
Agreement and other agreements with the North East Solid Waste 
Committee as the Selectmen shall determine necessary and in the 
best interests of the Town to effect such refunding; or take any 
other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Selectmen are hereby authorized to 
take such action as may be requested by the North East Solid 
Waste Committee to facilitate the refunding of bonds issued to 
finance the solid waste resource recovery facility referred to in 
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the Service Agreement between the Town and Massachusetts Refuse- 
tech, Inc. including without limitation the substitution of 
Wheelabrator Technologies Inc. for Allied-Signal Inc. as the 
guarantor of performance under the Service Agreement and the 
execution and delivery of such amendments to the Service Agree- 
ment and other agreements with the North East Solid Waste Commit 
tee as the Selectmen shall determine necessary and in the best 
interests of the Town to effect such refunding. 


MOVED AND SECONDED, That the motion be amended by adding 
the following wording: 


And further, that said authorization is to extend 
for a period of two years. 


MOVED AND SECONDED, That further consideration of Article 17 be 
postponed until completion of the Police budget. 


Motion to Postpone Defeated 
Motion to Amend Carried 


VOTED, To authorize the Selectmen to take such action as may be 
requested by the North East Solid Waste Committee to facilitate 
the refunding of bonds issued to finance the solid waste resource 
recovery facility referred to in the Service Agreement between 
the Town and Massachusetts Refusetech, Inc. including without 
limitation the substitution of Wheelabrator Technologies Inc. for 
Allied-Signal Inc. as the guarantor of performance under the 
Service Agreement and the execution and delivery of such amend- 
ments to the Service Agreement and other agreements with the 
North East Solid Waste Committee as the Selectmen shall determine 
necessary and in the best interests of the Town to effect such 
refunding. And further, that said authorization is to extend for 
a period of two years. 


Majority Voice Vote 


ARTICLE 18 To see if the Town will vote to extend the authority 
of a revolving fund from proceeds received from the sale of 
recyclables collected at the Town's Transfer Station approved by 
Town Meeting in 1991 for a one (1) year period beginning July 1, 
1992 or take any other action in relation thereto. 


(Solid Waste Study Committee) 
MOVED AND SECONDED, That the Town vote to extend the authority of 
a revolving fund from proceeds received from the sale of recycla- 


bles collected at the Town's Transfer Station approved by Town 
Meeting in 1991 for a one (1) year period beginning July 1, 1992. 
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MOVED AND SECONDED, That the main motion be amended by 
adding the following sentence: 


And further that profits for the sales of recyclables 
can be deposited in the revolving fund and/or expended 
to a total of $2,000; profits in excess of $2,000 shall 
be deposited in the General Fund. 


Motion to Amend Defeated 


VOTED, That the Town extend the authority of a revolving fund 
from proceeds received from the sale of recyclables collected at 
the Town's Transfer Station approved by Town Meeting in 1991 for 
a one (1) year period beginning July 1, 1992. 


Majority Voice Vote 


ARTICLE 19 To see if the Town will vote to raise and appropriate 
or transfer from available funds such sums of money as may be 
necessary for the purpose of hiring a licensed hazardous waste 
contractor to conduct one or more household hazardous waste 
collection days at the DPW garage or other sites as deemed appro- 
priate or take any other action in relation thereto. 


(Board of Health) 


MOVED AND SECONDED, That Article 19 be postponed until after 
completion of Article 11. 


Motion Carried 


ARTICLE 20 To see if the Town will vote to establish a revolving 
fund for the care, maintenance and improvement of the Town of 
Winchester playing fields to be managed by the Department of 
Public Works pursuant to Mass. General Laws Chapter 44, Section 
53E 1/2 or take any other action in relation thereto. 


(Joint Board of Selectmen/ 
School Committee Interscho- 
lastic Athletic Field Study 
Committee) 


MOVED AND SECONDED, That Article 20 be indefinitely postponed. 


Motion Carried 


ARTICLE 21 To see if the Town will vote to transfer to a revolv- 
ing fund for playing fields all or a portion of the $50,000.00 
held by the Board of Selectmen for capital improvements in the 
Skillings Road area, said funds shall not be expended for any 
purpose relating to the illumination of Manchester Field but may 
otherwise be expended in accordance with the approved plan of the 
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Joint Board of Selectmen/School Committee Interscholastic Athlet- 
ic Field Study Committee or take any other action in relation 
thereto. 


(Joint Board of Selectmen/ 

School Committee Interscho- 
lastic Athletic Field Study 
Committee) 

MOVED AND SECONDED, That Article 21 be indefinitely postponed. 

Motion Carried 

ARTICLE 11 (Continued) 

4120 Public Works Maintenance (postponed from May 7, 1992) 

MOVED AND SECONDED, That the sum of $791,605 is appropriated for 


Accounw No. 4120 of which $689,739 is for Personal Services, 
$100,866 is for Other Expenses and $1,000 is for Equipment. 


MOVED AND SECONDED, That the main motion be amended by the 
addition of the following sentence: 


;provided that no services or funds shall be expended 
directly or indirectly, for capital improvements at 
Manchester Field, including without limitation, reconfigur- 
ing or lengthening of existing fields there or alteration 
Seeemewexisting oval track, except as part of an overall 
plan approved by a subsequent Town Meeting for all of the 
Town's existing athletic fields. 


MOVED AND SECONDED, That we adjourn until Thursday, May 21. 
Motion Carried 


The meeting adjourned at 10:50 P.M. 


test: 


/ , ae | 
4 bad 
Garolyy Ward 

Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
May 21, 1992 


Pursuant to the vote of adjournment on May 11, 1992, the Town 
Meeting Members met at the Senior High School Auditorium on 
Thursday, May 21, 1992, notices having been sent to members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place. The list contained the names of 
one hundred ninety-two (192) Town Meeting Members entitled to 
vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred fifty-eight (158) Town Meeting Mem- 
bers attended the meeting. 


After offering a brief prayer, the Moderator called the meeting 
to order. 


Article 11 (Continued) 
4120 Public Works Maintenance (Continued from May 11, 1992) 


MOVED AND SECONDED, That the sum of $791,605 is appropriated for 
Account No. 4120 of which $689,739 is for Personal Services, 
$100,866 is for Other Expenses and $1,000 is for Equipment. 


MOVED AND SECONDED, That the main motion be amended by the 
addition of the following phrase: 


;provided that no services or funds shall be expended, 
directly or indirectly, for capital improvements at 
Manchester Field, including without limitation, 
reconfiguring or lengthening of existing fields there 

or alteration of the existing oval track, except as part of 
an overall plan approved by a subsequent Town Meeting for 
all of the Town's existing athletic fields. 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 

Alan G. Macdonald 

Robert) So Frank aeore 

John M. Looney 

Brad Bailey 


Standing vote on the amendment: Yes - 89; No - 61 


Motion to Amend Carried 
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VOTED, That the sum of $791,605 is appropriated for Account No. 
4120 of which $689,739 is for Personal Services, $100,866 is for 
Other Expenses and $1,000 is for Equipment provided that no serv- 
ices or funds shall be expended, directly or indirectly, for 
capital improvements at Manchester Field, including without limi- 
tation, reconfiguring or lengthening of existing fields there 

or alteration of the existing oval track, except as part of 

an overall plan approved by a subsequent Town Meeting for all of 
the Town's existing athletic fields. 


Majority Voice Vote 
ARTICLE 22 To see if the Town will vote to rescind its 1991 
acceptance of Chapter 59, Section 57C allowing billing of real 
estate taxes on a quarterly basis or take any other action in 
relation thereto. 
(Board of Selectmen) 
MOVED AND SECONDED, That Article 22 be indefinitely postponed. 
Motion Carried 
ARTICLE 23 To see if the Town will vote to accept State law 
regarding early retirement for municipal and education employees 
or take any other action in relation thereto. 
(Board of Selectmen) 
MOVED AND SECONDED, That Article 23 be indefinitely postponed. 
Motion Carried 
ARTICLE 24 To see if the Town will vote to raise and appropri- 
ate or transfer from available funds a sum of money required to 
defend and/or settle the case known as United States vs. Charles 
George Trucking Co., Inc. et al and related cases U.S. District 
Court No. 85-2463 WD or take any action in relation thereto. 
(Board of Selectmen) 
MOVED AND SECONDED, That Article 24 be indefinitely postponed. 
Motion Carried 
ARTICLE 25 To see if the Town will vote to establish a revolv- 
ing fund in accordance with Massachusetts General Laws Chapter 
44, Section 53E 1/2 for Wildwood Cemetery or take any other 


action in relation thereto. 


(Wildwood Cemetery Advisory 
Committee) 
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MOVED AND SECONDED, That Article 25 be indefinitely postponed. 
Motion Carried 
Motions for Reconsideration 


The Moderator announced that motions to reconsider Article 9 and 
Account 4120 of Article 11 would be placed before the meeting at 
the next adjourned session. 


ARTICLE 26 To see if the Town will vote to change Chapter 2, 
Section 4, Standing Committees of the Town Bylaws as follows: 


Existing Lanquage: 


4.8 - Finance Committee 


4.1.3 - Appointment of Members: The members of the finance 
committee shall be appointed by an appointing com- 
mittee consisting of the moderator, the chairman 
of the board of selectmen and the chairman of the 
finance committee. 


4.1.6 - Filling of Vacancies: Whenever a vacancy occurs on 
the committee, the remaining members of the com- 
mittee shall select a voter of the town to fill 
the vacancy for the unexpired term. 


Proposed Language: 


4.1.6 - Filling of Vacancies: Whenever a vacancy occurs on 
the committee, it shall be filled in the manner set 
forth in Section 4.1.3 above. 


or take any other action in relation thereto. 


(Citizens' Petition; Roy F. 
Greenwald, et al) 


MOVED AND SECONDED, That Chapter 2, Section 4 of the Code of By- 
Laws be amended by deleting the language in sub-section 4.1.6 
Filling of Vacancies and replacing it with the following lan- 
guage: 


Whenever a vacancy occurs on the committee, it shall be 
filled in the manner set forth in Section 4.1.3 above. 


Standing Vote: Yes - 72; No - 61 


Motion Carried 
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ARTICLE 27 To see if the Town will vote to appropriate funds 
to be used to operate and maintain a Town beach at Wedge Pond or 
take any other action in relation thereto. 

(Citizens' Petition; Paul Albiani, et al) 
MOVED AND SECONDED, That the sum of $13,000 be appropriated to 
Operate and maintain a town beach at Wedge Pond in fiscal year 
19835 

Motion Carried 


MOVED AND SECONDED, That we adjourn until Thursday, May 28, 1992 
at Town Hall. 


Motion Carried 


bk Mk] 


Town Clerk 


The Meeting adjourned at 11:00 P.M. 


ADJOURNED ANNUAL TOWN MEETING 
May 28, 1992 


Pursuant to the vote of adjournment on May 21, 1992, the Town 
Meeting Members met at the Town Hall on Thursday, May 28, 1ehe PAN 
notices having been sent to members absent at the previous meet- 
ing. 


A list of duly qualified Town Meeting Members was used at the 
entrance of the meeting place. The list contained the names of 
one hundred ninety-two (192) Town Meeting Members entitled to 
vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty-eight (168) Town Meeting Mem- 
bers attended the meeting. 


After a brief prayer and a moment of silence to honor William P. 
Haggerty, town hall custodian who died on May 24, 1992, the 
Moderator called the meeting to order at 7:30 PM. 


The Moderator announced that a motion to reconsider Article 27 
had been submitted and would be put before the meeting as the 
first order of business at the next session or, if the meeting 
would conclude this evening, the last order of business tonight. 
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MOVED AND SECONDED, That reconsideration of Article 9 be post- 
poned to the sixth order of business this evening. 


Motion Carried 


Article 11, Account 4120 - Public Works Maintenance Reconsidera- 
tion 


MOVED AND SECONDED, That Account 4120 of Article 11 be reconsid- 
ered. 


MOVED AND SECONDED, That further consideration of this matter be 
indefinitely postponed. 


Motion Carried 
Article 11 (continued) 
3110 “Public Schools 
MOVED AND SECONDED, That the sum of $13,255,410 is appropriated 
for Account No. 3110 of which $11,868,851 is for Personal Serv- 
ices; and $1,371,559 is for Other Expenses; and $15,000 is for 
Equipment. 


MOVED AND SECONDED, That Personal Services be increased by 
$145,346 and Other Expenses be increased by $1,500. 


Motion to Amend Defeated 
Main Motion Carried 
2210PseAthietircs 


MOVED AND SECONDED, That the sum of $230,073 is appropriated for 
Account No. 3210 of which $230,073 is for Other Expenses, 


Motion Carried 
3610 Vocational Education 


MOVED AND SECONDED, That the sum of $41,042 is appropriated for 
Account No. 3610 of which $41,042 is for Other Expenses. 


Motion Carried 
2110 Police Department 
MOVED AND SECONDED, That the sum of $2,165,030 is appropriated 


for Account No. 2110 of which $2,077,941 is for Personal Serv- 
ices; and $87,089 is for Other Expenses. 
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To meet this appropriation $40,000 is transferred from the Park- 
ing Meter account. 


MOVED AND SECONDED, That Personal Services be increased by 
$55,000. 


Motion to Amend Defeated 


Main Motion Carried 


9130 Unemployment Compensation Insurance 


MOVED AND SECONDED, That the sum of $23,000 is appropriated for 
Account 9130 of which $23,000 is for Other Expenses. 


Motion Carried 
ARTICLE 19 (Postponed from May 11, 1992) 


MOVED AND SECONDED, That the Town appropriate the sum of $25,000 
from Free Cash for the purposes of the Board of Health to conduct 
a Household Hazardous Waste Collection Day. 


Motion Carried 


ARTICLE 28 To see if the Town will vote to authorize the addi- 
tion of two student members to the Council on Youth, one each 
from the seventh and eighth grades, appointed by their Student 
Council, to serve terms of one year or take any other action in 
relation thereto. 


(Council on Youth) 


MOVED AND SECONDED, That the Council on Youth, established by 

vote of Article 29 of the 1980 Annual Town Meeting, expand its 

membership from eleven to thirteen. The two additional members 
shall be from the seventh and eighth grades, appointed by their 
Student Council, and shall serve a term of one year. 


Motion Carried 


ARTICLE 29 To see if the Town Meeting, acting under Article 2, 
Section 2.5 (c) of the Winchester Home Rule Charter, and upon the 
recommendation of the Town Meeting Committee on Rules pursuant to 
Chapter 2, Section 4.4.3 of the Code of By-laws of the Town of 
Winchester, as amended, will vote to declare vacant the seats of 
certain town meeting members for failure to attend one-half or 
more of the total number of sessions of the Winchester town 
meeting held in 1991 or take any other action in relation there- 
to. 


(Committee on Rules) 
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MOVED AND SECONDED, That further consideration of Article 29 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 9 Water and Sewer Rates Reconsideration 


MOVED AND SECONDED, That Article 9 be reconsidered. 


MOVED AND SECONDED, That further consideration of this matter be 
indefinitely postponed. 


Motion Carried 


ARTICLE 27 Wedge Pond Beach Reconsideration 


There being no objection from the town meeting members to the 
timing of this motion, it was 


MOVED AND SECONDED, That Article 27 be reconsidered. 
Motion Carried by Unanimous Voice Vote 
MOVED AND SECONDED, That the sum of $13,000 be appropriated to 
operate and maintain a town beach at Wedge Pond in fiscal year 
1993" 
Motion Defeated 
ARTICLE 11 Continued 


9430 Reserve Fund 


MOVED AND SECONDED, That the sum of $100,000 is appropriated for 
Account No. 9430 of which $100,000 is for Other Expenses. 


Motion Carried 
ARTICLE 31 To see if the Town will authorize and direct the 
Board of Assessors to take any sum of money from available funds 
to reduce the tax levy for the current financial term, and/or 


transfer funds to or from the Stabilization Fund or take any 
other action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, That the sum of $18,544 be appropriated to 
the Stabilization Fund. 
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The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Robert L. Johnson 
Bradley C. Ross 
Peter J. Philliou 


Standing Vote: Yes = 655° No.=)75 
Motion Defeated 


ARTICLE 11, Capital Accounts - Reconsideration 


MOVED AND SECONDED, That Article 11, Capital be reconsidered. 


Motion Carried by Unanimous Voice Vote 


MOVED AND SECONDED, That the sum of $18,150 be appropriated to 
Account No. 9849 - Fire Department Radio Communications, of which 
$18,150 is for Equipment. 


Motion Carried 


ARTICLE 32 To see if the Town will vote to accept committee 
reports, dissolve old committees, authorize new committees or 
take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That a committee to be known as the Winches- 
ter Fields Committee be established by Town Meeting. The Commit- 
tee will review and evaluate the current physical state and usage 
of all the Town's athletic and recreational fields, and report, 
as soon as practicable, to Town Meeting what, if any improvements 
or changes in physical configuration or usage should be made with 
respect to any such fields. 


In its review and evaluation, the Committee will consider current 
and future (i) use of such fields for athletic, recreational, and 
other community purposes, (ii) field safety, (iii) scheduling of 
events and usage patterns and rates, (iv) feasibility of any 
proposed changes, (v) capital requirements, (vi) impact on the 
Town's field maintenance budget and related costs, (vii) funding 
from public and private sources, (viii) traffic, parking, and 
other safety concerns, and (ix) neighborhood concerns. The 
Committee may consider any additional factors it deems appropri- 
ate. 
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The Committee will consist of five members, three appointed by 
the Moderator, one by the Board of Selectmen, and one by the 
Finance Committee. 

Standing Vote: Yes - 74; No — 61 


Motion Carried 


MOVED AND SECONDED, That a new Toxic Waste Study Committee be 
appointed by the Moderator. 


This committee shall be composed of: 


member appointed by the Board of Health 
member of the Conservation Commission 
member of the North End Task Force 
members appointed by the Moderator 


+ + + + 
Noy » 


Said committee shall be instructed to identify and report to Town 
Meeting on the location and status of cleanup of suspected con- 
taminant areas in Winchester. 


Motion Defeated 


MOVED AND SECONDED, That the Toxic Waste Study Committee, estab- 
lished by vote of the Town Meeting under Article 37 of the 1986 
Annual Spring Town Meeting and extended to the 1988 Fall Town 
Meeting, be continued in existence to allow it to complete its 
work and make its report to the Town Meeting, and that the Moder- 
ator be empowered to fill any vacancies on said committee. 


Motion Carried 


MOVED AND SECONDED, That the following committees created by 
prior vote of the Town Meeting, having either completed the 
duties assigned to them or having become inactive, be dissolved, 
with thanks from the Town for the work done by their members: 


PERMANENT BUILDING COMMITTEE 

BICYCLE STUDY COMMITTEE 

PUBLIC SAFETY BUILDING STUDY COMMITTEE 

ASSESSORS SCREENING COMMITTEE 

COMMITTEE TO STUDY PURCHASE OF LAND ABUTTING ABERJONA RIVER 
COMMITTEE ON PLAYING FIELDS 

TOWN HALL BUILDING COMMITTEE 

LONG RANGE HOUSING PLAN COMMITTEE 


Motion Carried 


A motion to dissolve the Winchester 350th Anniversary Celebration 
Committee was ruled out of order by the Moderator. 
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MOVED AND SECONDED, That the report of the Waste Study Committee 
by received and placed on file. 


Motion Carried 


Sharon Mastenbrook, Chairman of the Waste Study Committee report- 
ed briefly to the meeting. 


ARTICLE 30 To see if the Town will vote to take appropriate or 
necessary actions to comply with the provisions of Chapter 580, a 
law know as the "2 1/2 Tax Limitation" or any State legislative 
acts or executive orders supplementary or amendatory thereto or 
take any other action in relation thereto. 
(Finance Committee) 
MOVED AND SECONDED, That Article 30 be indefinitely postponed. 
Motion Carried 
MOVED AND SECONDED, That this meeting be dissolved. 
Motion Carried 
The meeting dissolved at 11:40 PM. 
A st: 
Carolyn’ Ward 
Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 
NOVEMBER 5, 1992 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail ten days before the day of the meeting to the Town Meet- 
ing Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the High School 
Auditorium, Skillings Road in said Town of Winchester on Thurs- 
day, November 5, 1992 at 7:30 o'clock in the evening. 


Town Meeting members signed themselves in as they arrived and 
turned in their attendance cards as they entered the meeting. 


At the close of the meeting, the check list showed that one 
hundred and fifty-nine Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator, John J. Sulli- 
van, who offered a brief prayer. The Moderator then read the 
call of the meeting and the Constable's return of the warrant, as 
copies of the warrant had been mailed to each of the Town Meeting 
Members and each article would be read when it came up for con- 
Sideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Wade M. Welch, Town Counsel, who are 
not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, whether Town Meeting 
Members or not, during sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together 
at the front of the auditorium during all sessions of the Town 
Meeting. 


Motion Carried 
MOVED AND SECONDED, That the Town Clerk or the Assistant Town 


Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, depart- 
ment heads and petitioners of special articles to sit in the 
front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 
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MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on succes- 
Sive Thursday and Monday evenings at 7:30 P.M. in the Town Hall 
Auditorium until the work of this Town Meeting is completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appro- 

priations shall be contingent upon compliance with the provisions 
of Chapters 580 of the Acts of 1980 and 782 of the Acts of 1981, 

a law known as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 
The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


William C. Gurrisi 
Marion G. Crandall 
Judy Ann King 
Helen L. Babcock 
William T. Ryerson 


ARTICLE 1 To hear and act upon the reports of the Town Officers 
or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the reports of town officers be re- 
ceived and filed. 


Motion Carried 


Reports were given by the following persons: 


Thomas W. Schmitt, Chairman - Board of Selectmen 
W. Chadwick Maurer, Town Manager 


ARTICLE 2 To see if the Town will vote to transfer all monies 
from the Affordable Housing Fund to the General Fund or take any 
other action in relation thereto. 
(Citizens' Petition, 
Robert R. Dewald, et al) 


MOVED AND SECONDED, That the Selectmen be requested to transfer 
the sum of $144,792 from the Affordable Housing Fund to the 
General Fund. 


Motion Defeated 
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ARTICLE 3 To see if the Town of Winchester will appoint a com- 
mittee (The Water System Review Committee) of the Town Meeting to 
review and evaluate additions and alterations to the Town potable 
water treatment system, especially as it relates to assuring the 
highest standards of public health, purity and potable water 
quality. That the Board of Health, the Water and Sewer Commis- 
sioners and the Finance Committee each appoint one member to this 
committee. That the Moderator appoint four members. That vacan- 
cies be filled by the person, board or committee who appointed 
that member. That this committee (prior to the 1993 spring town 
meeting) provide for public input on the design criteria, treat- 
ment plant design, water supply options, and final product speci- 
fications for water supplied to customers of the Winchester Water 
Department. That this committee issue a report and recommenda- 
tion to the 1993 spring town meeting or take any other action in 
relation thereto. 


(Randall W. Swartz, Ph.D.) 


MOVED AND SECONDED, That the Town Meeting hereby establishes a 
committee, to be named the "Water System Review Committee of the 
Town Meeting" to review and evaluate major additions and altera- 
tions to the Town potable water treatment system, especially as 
it relates to assuring the highest standards of public health, 
purity and potable water quality. That the Board of Health, the 
Water and Sewer Commissioners (presently the Selectmen), and the 
Finance Committee each appoint one member to this committee 
(total of three). That the Moderator appoint four members. That 
vacancies be filled by the person, board or committee who ap- 
pointed that member. That this committee (prior to the 1993 
spring town meeting) provide for public input on the design 
criteria, treatment plant design, water supply options, and final 
product specifications for water supplied to customers of the 
Winchester Water Department. That this committee issue a report 
and recommendation to the 1993 spring town meeting. 


MOVED AND SECONDED, That the number of members be increased 
from seven to ten by adding a representative from the Plan- 
ning Board, Conservation Commission and Capital Planning 
Committee. 


Motion to Amend Carried 


VOTED, That the Town Meeting hereby establishes a committee, to 
be named the "Water System Review Committee of the Town Meeting" 
to review and evaluate major additions and alterations to the 
Town potable water treatment system, especially as it relates to 
assuring the highest standards of public health, purity and 
potable water quality. That the Board of Health, the Water and 
Sewer Commissioners (presently the Selectmen), the Finance Com- 
mittee, the Planning Board, the Conservation Commission and the 
Capital Planning Committee each appoint one member to this com- 
mittee (total of six). That the Moderator appoint four members. 
That vacancies be filled by the person, board or committee who 
appointed that member. That this committee (prior to the 1993 
spring town meeting) provide for public input on the design 
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criteria, treatment plant design, water supply options, and final 
product specifications for water supplied to customers of the 
Winchester Water Department. That this committee issue a report 
and recommendation to the 1993 spring town meeting. 


ARTICLE 4 To see if the Town of Winchester will raise and appro- 
priate or transfer from available funds any sum of money, not to 
exceed $5,000 to support the efforts of the Water System Review 
Committee, such funds to be dispersed upon request by the Commit- 
tee or take any other action in relation thereto. 


(Randall W. Swartz, Ph.D.) 


MOVED AND SECONDED, That the Town Meeting hereby appropriate the 
sum of $5,000 (five thousand dollars) from the free cash account, 
of which $5,000 is for other expenses, to support the efforts of 

the Water System Review Committee of the Town Meeting. 


Standing Vote: Yes - 59; No - 62 
Motion Defeated 


ARTICLE 5 To see if the Town of Winchester will vote to shut 
down the operation of the disinfection station located at the 
North Reservoir or to upgrade operations at that facility to 
provide for additional chlorine contact time and to move the 
addition of corrosion control chemicals to a point following the 
disinfection or take any other action in relation thereto. 


(Randall W. Swartz, Ph.D.) 


MOVED AND SECONDED, That the Town Meeting hereby directs the 
Board of Selectmen acting in their role as Water Commissioners, 
to discontinue operation of the North Reservoir Disinfection 
Station within 30 days following the adjournment of this town 
meeting. The Town Meeting further directs that this station 
shall not be used until such time as the chlorine contact time 
for disinfection at this station can be increased to at least 30 
minutes and the addition of corrosion control chemicals has been 
moved to a point following the disinfection. Water supplied to 
the East High system shall have received disinfection at least 
equal to that in the Middle Low or the West High systems. 


MOVED AND SECONDED, That the main motion be amended by 
substitution so that it reads as follows: 


MOVED AND SECONDED, That the Town Meeting hereby directs the 
Board of Selectmen acting in their role as Water Commissioners, 
to reconsider operation of the North Reservoir Disinfection 
Station within 60 days following the adjournment of this town 
meeting. The Town Meeting further directs that the Selectmen 
reconsider the adequacy of the chlorine contact time for disin- 
fection at this station and whether the addition of corrosion 
control chemicals should be moved to a point following the disin- 
fection. Finally the Town Meeting hereby directs the Board of 
Selectmen acting in their role as Water Commissioners, to hold a 
public hearing on this matter and to evaluate whether interim 
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steps to improve the disinfection are warranted prior to the 
completion of the proposed treatment plant in 1996 or 1997. 


Motion to Amend Carried 


VOTED, That the Town Meeting hereby directs the Board of Select- 
men acting in their role as Water Commissioners, to reconsider 
operation of the North Reservoir Disinfection Station within 60 
days following the adjournment of this town meeting. The Town 
Meeting further directs that the Selectmen reconsider the adequa- 
cy of the chlorine contact time for disinfection at this station 
and whether the addition of corrosion control chemicals should be 
moved to a point following the disinfection. Finally the Town 
Meeting hereby directs the Board of Selectmen acting in their 
role as Water Commissioners, to hold a public hearing on this 
matter and to evaluate whether interim steps to improve the 
disinfection are warranted prior to the completion of the pro- 
posed treatment plant in 1996 or 1997. 


ARTICLE 6 To see if the Town of Winchester will raise and appro- 
priate or transfer from available funds any sum of money, to be 
spent on alterations to the town water treatment system, to be 
used to minimize the risk of waterborne disease outbreak until a 
' long term solution to the town potable water supply can be com- 
pleted or take any other action in relation thereto. 


(Randall W. Swartz, Ph.D.) 


MOVED AND SECONDED, That the Town Meeting hereby directs that 
the Board of Selectmen acting in their role as Water Commission- 
ers, move the addition of corrosion control chemicals--that is 
the pH adjustment, at the South Reservoir treatment station to a 
point following at least 15 minutes of contact time or at least 
to the Town Way pump station. The intent of this is to provide 
at least a significant portion of the contact time at neutral to 
acid pH where the disinfectant is effective. It is further moved 
and seconded that the Town Meeting hereby appropriates the sum of 
$30,000--from "Free Cash", of which $30,000--is for other ex- 
penses, to account 600-4460 the DPW Water Operations Account, to 
be used to move the addition of corrosion control chemicals--that 
is the pH adjustments, at the South Reservoir treatment station 
to the Town Way Pumping Station or to a point nearer to the entry 
to the distribution system. 


MOVED AND SECONDED, That further consideration of Article 6 be 
indefinitely postponed. 


Motion Carried 
ARTICLE 7 To see if the Town will vote to accept committee 
reports, authorize new committees and dissolve old committees or 
take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That further consideration of Article 7 be 
indefinitely postponed. 


Motion Carried 
MOVED AND SECONDED, That this town meeting be dissolved. 


The meeting dissolved at 11:15 PM. 
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